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IPOI'PAMMA MOBBILUEHUS] KBAJIM®UKALINA

((CTpaTel"H'-leCROC H ollepanHoOHHOE Yupapienue nepcoHajgaom OpraHu3anuM»

Cpox ocBoennst nporpammul — 144 yaca

Tyna 2019 rog



1 Hean nporpammei NPO(pecCHOHATLHON NepenoAroToBKH

Lenpro IIPOrpaMMBI IIOBBIIIEHHS KBallU(pUKALUH SIBIISIETCS
COBEPUICHCTBOBAHME  KOMIIETEHIMH  obyuaromierocs, HEOOXOAMMBIX  JIs
PO(eCCHOHANLHOI [eSTeNBHOCTH B pamMKax UMeroLelics: KBamu(puKarmy.

2 llnanupyemsie pesyabTaTh o0y4eHmus

Pesynbrater  o6yuenus o MporpaMMe  TOBBIMIEHHS  KBaIM()UKALUH
HallpaBICHBl HA COBEPIICHCTBOBAHUE paHee NPUOOPETEHHBIX  KOMIETEHLIUI
oOyJaromerocs, HeOGXOAUMBIX IJIst NPO(hECCHOHANBHOM AeATeNEHOCTH, B pamKax
MMEIOIIENCS KBaTU(DUKAITHH.

Ilepeuenn KOMIIETEHIIH oOyyvaromerocs, TUIAHUPYEeMBIX K
COBEPLICHCTBOBAHUIO B pe3yabTaTe  OCBOCHHUS IPOrPaMMbl  MOBBILICHHUS
KBaJIU(DUKALIUH:

- SHAHMEMOCHOB paspadOTKM M peamu3alM¥ KOHLEMIHH YIpaBIICHHUS
ICPCOHATIOM, ~ KaJpOBOW TMONMTUKH OPTaHM3alldd, OCHOB CTPaTEeru4ecKoro
YHPABJICHAS TEPCOHANOM, OCHOB (DOPMMPOBAHHSA M HCIIOJB30BAHMS TPYAOBOTO
NMOTEHIIMAA H HHTEJUIEKTYaJIbHOTO KallkTajla OpraHU3aliH, OTIeIbHOro paboTHHKa,
4 TAKKEe OCHOB YMpPAaBIEHHSl HHTEILICKTYalbHOM COGCTBEHHOCTHIO M yMeHHe
NPUMEHATE UX Ha npaktuke (ITK-1);

- BIAJICHUC HaBbIKaMH pa3spaOOTKM OpPraHU3aLMOHHON U (YHKIIMOHATBHO-
IITaTHOW CTPYKTYpPBI, pa3spaGOTKU JIOKAIBHBIX HOPMATHUBHBIX aKTOB, KaCAIOIIMUXCS
OpraHu3alyy Tpyna (MpaBuia BHYTPEHHETO TPYLOBOIO pacriopsiika, moJIoXKeHHe 00
OTITyCKaX, IOJI0XKEHNe O KOMaHIUPOBKAaX U Tp.) (TIK-2);

- CIIOCOOHOCTH y4acTBOBAaTh B peaH3aIUU IIPOTrpaMMBbI  OpraHHU3aLUOHHBIX
M3MEHEHUH (B TOM 4HCIE B KPH3UCHBIX CUTyallUsiX) B YacTH pelIeHHs 3a1a4
YIPAaBICHUS IEePCOHANOM, 3HAHHEM TeXHOJOTHH [IPEOJIOJNIEHHUS]  JIOKAJILHOTO
CONPOTHUB/ICHUS U3MEHEHUSAM U YMEHUEM HCIIOJIB30BATh MX HA npaktuke (T1K-3).

B pesynbrare  ocBoenms [IpOTrpaMMbl  TIOBBILIEHUS  KBalU(pUKAIHHN
o0y4JaroIuiics momKey:

3HATDb:

- METOZBI, CTIOCOOBI U MHCTPYMEHTHI YIIPaBIIeHUS IIEPCOHAIIOM;

- 3aKoHoxmatenscTBO Poccuiickoit Meneparmu mo 00paboTKe MepcoHaNBHBIX
AQHHBIX ¥ OTBETCTBEHHOCTH JIOJDKHOCTHBIX JTHIL;

- JIOKAJIbHBIC HOPMAaTHBHBIC aKThl B 00J1aCTH YIIpaBIIeHUs [IEPCOHAJIOM;

- e/, CTPATEruy ¥ KaJpOBYIO NMOTUTHKY OpraHU3aliu

yMeTh:

- Pa3pabaTbIBaTh MPOrPaMMBl JOCTHIKEHHS LEIeH 1 ONEPAaTUBHOIO peIleHHUs
3a/1a4y moApa3aeIeHHUI;

- AHATIM3MPOBATh, Pa3pabaTeiBaTh H OGOPMIATE JOKYMEHTHI IO OIlepaTUBHBIM
IPOLECCaM M UX Pe3yJIbTaTaMm,

- 0QOPMIISIT MOKYMEHTBI IO OINEPANMOHHOMY YINPABIECHHIO TEPCOHATIOM M
paboTe CTPYKTYpHOTO MOApa3ieeH s

- TPOBOZIUTE ayIUT ¥ KOHTPOJUIMHT B 00JIACTH YIIpaBIeHUs [IEPCOHATIOM;

- GOPMHPOBATH CTPATErHIO PA3BUTHS IIePCOHAIa OpTraHH3aALlHH;



BJIAJIETh:

- HaBbIKAMHAHAIIN3a BHEILHETO PHIHKA Tp
OIIEPaTHBHOIO yNpaBJIEHHUS EPCOHATOM Opra
- HaBBIKAMUIIOCTAHOBKM ONEPATUBHBIX Ieeil 1o Bo

IIEPCOHAJIOM;

- HaBbIKAMMIUIAHUPOBAHUS JIEATENBHOCTH M paspaboTkm MEPOIIPUATHH B
YHPABJICHHUH [IEPCOHANIOM JJIsl pealM3aLUU CTPATErHIeCKIX LelTeit OpraHu3alnu;

- HaBbIKaMHUIIOCTAHOBKHU 3aa4 pYKOBOIHUTEISIM C

OTIpeneeHus PECYPCOB 1171 UX BEIOJIHEHUS

3 YueOublii niian

Cpoxk ocBoenus nporpammer: 144 yaca,
®opma o6yueHus: 3a04nas,
[lopsnok o06yuenwus: CAMHOBPEMEHHO U HeTIPEPBIBHO

YAa IT0 BONPOCaM CTPaTErHYecKoro u
HU3alHY;

1pocaM  yIpaBiIeHUs

TPYKTYPHBIX IOJIpa3ieseH i,

Hporpamma IIOBBILIE€HU A KBEIJ'II/I(I)HKEILIHH peanusyercs C
HPUMEHCHHUEM/IUCTAHIIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOTHMH.
B Tom uncrne
Bu/ibl y4eOHBIX 3aHsITHIT U yueGHbBIX pabot
T e Jlabopar | HHsre
Ne | Hanmenosanwue | Bceero pcme OpHEIE Bunsl  (Camocto| @opma
1/m MOy 15t 4acoB PaloThl | y4yeGHBIX (sATebHAsA| KOHTPOIA
Jlexun |(cemmnapc =
3aHATHH U | paboTa
Kue)
y4eOHBIX
3aHATHS *
pabot
Monyb [Tpomesxy-
«Omnepanuonnoe TOYHasIaT-
IIPaBIICHHE TECTaLlUs
L 28 4 2 - 22 5
IIEPCOHATIOM (3auer)
1 HR-nozpas-
JeJICHUEM »
Monyis [Tpomerxy-
«Kopnoparusnas TOYHasaT-
) 32 5 5 s 22
colManbHas TecTalus
IIOJIUTHKAY (3ayer)
[Tpomerxy-
Oy TOYHasaT-
3 [Moxy. 40 6 10 : 24
«HR-6penunry TeCTallHs
(3auer)
Monyis ITpomerxy-
«Crpareruuec- TOYHasIaT-
4 |Koe ympapieHue 42 6 10 - 26 TeCTalHsa
IEPCOHATIOM (3auer)
OpraHu3anum»
Hrorosas arrecrarus 2 N—
Hroro 144 | -

*Iox uHBIMK BHAAMH YueGHBIX 3aHATHI 1 Y4eOHBIX paboT 31eCh U 1anee IOHUMAROTCS: KpYIJible CTOJIBI, MacTep-

KIACCEI, MAaCTEPCKHe, 1eNOBbIE HIPEI, POJICBbIE UTPbI, TPCHHHTH, CeM HHAPbI 110 0OMEHY OTIBITOM, BbIE3/IHbIE 3aHATHA,
KOHCY/IbTallMu U JIp,



4 Kanennapusiii yueoupri rpagux

1
HeJens

2
Hemens

3
Heaes

4
HEOCTA

5
HEJIeTIs

HeJie/a

7
Hezens

8 |

HeJes

Monayis «Onepannonnoe
yIpaBjieHHe TIEPCOHAJIOM
1 HR-mozpasneneaunemy

16

12

Monyns «Koprioparusnas

COLIHANIbHAS MMOJIMTHKA

16

16

Monyns «HR-6pengunary

10 10

10

10

Momyns «Crparernueckoe
YIPaBJIEHHE MeEPCOHATIOM
(OpraHU3aINH »

10

10

10 10

HUroroas arrecranus

Ipumeuanmne: nenens — nepuon BPEMEHH IIPOJIOJDKUTEIBHOCTBIO 7 JHEH.

S PaGoune nporpammer Mojy.J1eii

«Onepaunonnoe ynpasiienne nepconajiom n HR-

PaGouasi nporpamma MOZYJIst

noapasaejeHueM»

i/

HaumenoBanue tem
MOJYJIS

Beero
q4acoB

B tom gucne

Bujibl yue6HbIX 3ansTHI 1 y4eOHBIX paGoT

Jlexuun

IpaxTHuec-
KHe
(cemunapc-
KHE)
3aHITUS

JlaGopar

OpHBIE
paboThI

Wurle Buan!
y4eOHBIX
3aHATHH H
y4eOHBIX

pabot

CamocTostens

Hasl
pabora

Tema 1. ITpumepsr CTPYKTYp
HR-noapasnenenni opra-
HU3AIMH Pas3iuyHBIX OTpac-
JIel

Tema 2. Kirouessre
KOMIIETCHIIMH COBPEMEHHOIO
HR-a. Ilpumepsr npoduieit
KOMIeTeHIuH psnosoro HRa
U PYKOBOJAHUTEIIS MOJIpas iese-
HHUSL. [Ipodeccuonansusie
CTaHAAPTEL

10

Tema 3. TumoBele s3amaunm
pykoBoautens HR-nmoxgpase-
JICHUS: OT ITAHUPOBAHUS JIO
KOHTPOJIA MCHONHEeHHus. Tu-
MOBBIC IPOOTEMBI MOJIOIBIX

DYKOBOJHTEIICH

10




Paboyas nporpamma MOIy.is1
«KoprnopaTHBHAS conmatbHas moanTHIKY

No
1/

HaumenoBanue tem
MOJTY TSI

Bceero
HYacoB

|

B tom yucie

pabor

Bujisl yueGHbIX 3ansaTuii u YUEOHBIX

Jlexknun

[pakTu
YECKHE
(cemuna
pckue)
3QHATHS

JlaGoparop-
HBIE pabOTEI

WHEle BUIEI
y4EeOHBIX
3aHATHA 1
Y4YEOHBIX paboT

Camocrosten
bHAas
pabora

Tema 1. Kopnoparuenas
ColMalIbHAs MOJUTHKA; 1IN
u 3aiagu. [Tpumepsr
[IPEJICTaBJICHUS BHYTPEHHEH
H BHEITHEN COIHATBHOM
MOJMTHK OPTraHUu3aIUN

Tema 2. Conuanbuble TbroTs!
OTACIIBHBIX KaTeropuii pa-
OOTHHKOB: 3aKOHOMATETbHEIE
UMIIEPATUBEI U 100past BOJIs
paboTonareneit.

Tema 3. Conmanpubie
aCIeKTBI OXpaHbI TPy ia B
OpraHu3aLuy,

Tema 4. Kopriopatusuas
COIMaJIbHASI OTBETCTBEH-

HOCTb: IIPHMEPEI IPOrpaMM U

pemeHuni

Tewma 5. 3ansTocTs
NIePCOHAJIA B OPraHU3allHy:
IIPaBOBBIC U COIUATIBHBIE
ACIIEKTHL.

Tema 6. Kimouessie aTpuOyTEI

KOPHOPaTHBHOM KyJILTYPEI.
Marepuansusie u memate-
PHAIILHEIE MTPOSIBIICHUS
KOPIOPAaTHBHOW KyJIbTYypbI.

Tema 7. Pons HR-criernma-
JIUCTOB M TOM-MEHEPKMEHTA
B ()OPMHPOBaHMH TieIeBOH
KOpPIIOPaTUBHOH KYJIBTYPBL

Tema 8. Cucrema BuyTpH-
KOPIIOPaTUBHBIXKOMM Y HH-
Kalli{ U ee KIIIOYeBBhle

3JIEMEHTBI. Jlnarnocruka u

PCIIEHNE THIIOBBIX POOIIEM.




PaGouas nporpamma MOYJIst
«HR-0pengunr»

B Tom gncre
Bujtbl yaeGHbBIX 3anHATHIT 1 YYeOHBIX pabor
Ne Hanmenosanue tem Bcero Hpaxrigec- | JIaGopa HHHEBHHH CamocrosTe
n/m MOJTyJIs 4acoB = TOpHNg| Y SHX NbHAs
Jlexunu | (cemummapc- paboTel| 3aHATHI 1 .
Kue) y4eOHEIX p
3aHSATHUS pabort
Tewma 1. Bpenn paGotonarens,
1 lero arpubyrer u cnemudukal 3 1 2
IIPOJIBIDKEHHS.
Tema 2.  Buyrpenuuit wu
. 5 5 1 1 3
BHewHui HR-6penunr.,
Tema 3. Tunosble omm6ku
3 |mpoekToB 1o dopmuposanmio| 11 - p 5
no3uTHBHOTO HR-6pena.
Tema 4. Teopus mokonenmii u
BBIOOp omtuManbHbIX HR-
4 |MapKeTHHIOBLIX 7 1 2 4
HHCTPYMEHTOB. Ilpumepsr u
HaWJTyqlInue IpaKTHKY,
Tema 5. Metomka skoHOME-
YECKOMH OLIEHKH
5 ¥ 9 2 3 4
s dexTuBHOCTH HR-
OpEHIMHIOBBIX HHUIMATHE
Tema 6. Tunoere omubku
6 HR-GPO,[[)KGTH]JOB&HHS{ " 5 1 4
HOAXOIbl K MUHHMHU3ALUH
PHUCKOB WX BO3HHKHOBEHHS.
PaGouasi nporpamma MOAYJIst
«Ctparernueckoe YHIPaBJICHHE MIEPCOHAJIOM OPraHH3a KU
T B oM ymcre
Bune! yueOHBIX 3ansTHIT 1 Y4eOHBIX Camocrositens
pabor Has
abota
Ne HanmenoBanue tem Bcero P
IIpaktuye|JTaGoparop
/n MOAYJIs Y4COB HHep1e BusI
CKue HBIE
y4eOHBIX
Jlexunn |(cemunap | paGorer s
3aHSATHH U
CKHE)
y4eOHBIX paboT
3aHATHS
Tema 1. HR-ctpareruss wu
1 Ou3Hec-cTpaTerus: B3anmMo3a- 5 4
BUCHMOCTb M B3aHMOIIPO-
HHKHOBEHHE.
2 |Tema 2. HR kak ctparer 5 1 4
3 Tema 3. Kmrouesrlie HHCTpY- 9 5 2 5
MEHTBI CTPAaTETHYECKOro




dHaM3a W crneuupuka wux
PUMEHEHH S

Tema 4. Crparerus wu
KOpIOpaTHBHAs KyJIbTypa

Tema 3. Texnonorun
paspaboTku CTpaTerun
YHOPaBJICHHS YeJIOBEYECKHMMHU
pecypcamu

Tema 6. CooTBercrBHE cTpa-
TETUH  YIPABJICHHS YeJoBe-
YECKHX PECYpCOB CTpaTeruu
OPEIIPUSTUS

6 OpraunsanuoHHO-meAarornyecKne YCJIOBHSA peajiu3auuu
POrpaMMel NpodeccHoOHAILHOM IePenoAroToBKY

6.1 TpeGoBanns k MaTepHAJIbHO-TeXHHYECKOMY 00eceueHnIo

JIs mpoBeneHns TeKIMOHHBIX 3aHSTHIL TPeOyeTCsl ayIuTOpHs, ocHaIeHHAs
KOMIIBIOTEPOM C JIOCTYmOM K cetd UHTepwer, BHUIIEONIPOEKTOPOM, HACTEHHBIM
9KpaHoM.

st IIPOBEACHHS IIPaKTUYECKUX (ceMuHApCKHX) 3aHITHH
TpedyeTcsay IUTOpHs, OCHAIeHHAS KOMIIBIOTEPOM C 10CTYTOM K ceTd UHTepHer.

Jlis npoBenenus wurorosoii aTTeCTalluu TpeOyeTcsAayquTOpHs, OCHAIEHHAs
KOMIIBIOTEPOM C 10CTYNOM K cetu MHTepHer.

6.2 IlepedeHn yueGHO-MeTOAHYECKOrO 1 HH(pOpManHOHHOTO 0Gecieuenns

1. I'paxnanckuit kogexe Poccuiickoi ®enepanuu ot 18 nekabps 2006 r.

2. Tpynosoii kogexec P® ot 30.06 2006 r.

3. Kopnekc Poccuiickoit Denepannu 00 aIMUHHCTPaTHBHBIX
IpaBoHapymeHusx ot 30 nekabps 2001 r. No 195-D3.

4. ®enepanbHblii 3akoH PO ot 22 OKTA0ps 2004 1. Ne 125-®3 «06 apXUBHOM
aene B Poceniickoit Meneparuny.

5. @enepanbHbiii 3akon PO or 27 uronst 2006 r. Ne 149-®3 «06
MH(pOPMAUH, HHYOPMAIIMOHHBIX TEXHOIOIHIX 1 O 3alIuTe UHPOPMALIHIOY.

6. @enmepansubiii 3akoH P® or 29 mons 2004 r. 42 98-d3 «O
KOMMEPYECKOH TaiiHey.

7. OepepanbHblii 3akoH PO or 27 wmions 2006 r. Ne 152-®3 «O
IIEPCOHAIBHBIX JaHHBIX).

8. JlpecBsnuukoB  B.A. YnpasneHue — yenoBeueckumu pecypcamu
[DnexTpoHHBI pecypc]: yuebHOe mocoGue/ Hpeceaunukos B.A., Jlocera O.B.-
OIEKTPOH.TEKCTOBBIE JAHHBIE. - CaparoB: Bysosckoe oOpaszoBanue, 2017.- 170 c.-
Pesxum mocryna: http://www.iprbookshop.ru/22644.- 3BC «IPRbooks», o mapoimo

9. Bonogmna H. Bu6Gmamorexka KPI: [I0KasaTe/nd 1nobopa W ajanTaiuy:
CripaBouHUK 110 yrpaBieHuio nepconanom, Nel(, 2016.

10. Vnpasnenue uenoreveckumu pecypcamu 2-e wusp., Mep. U 101, YyeOHUK
Anst OakanaBpoB / Makcumues U.A. - Ors, pen., I'openo H.A. - Ots. pexn.



M.:Msnarenscteo  IOpaiir 2014 . Pexxum  nocuryma: http://biblio-
online.ru/thematic/?3&id=urait.content.C67506D4—882B—4776—AF81—
BOC3DFEB84BD&type=c _pub

11. Menuxos IO.E. Ynpasnenne mepconamom. [Toprdens HagexHBIX
TeXHOJIOTHH (2-¢ u3iaHue) [DNeKTpOHHBbIH pecypc]: yyeGHO-TIpakTHYeCKOE MOCOGHe/
Menuxos 10.E., Manyes I1.A.- DIEKTPOH.TEKCTOBBIE MaHHbIe.- M. : HamkoB u K, Aii
In Op Menua, 2017.- 193 C.- Pexum JOCTyTa:
http://www.iprbookshop.ru/57162.html.- DEC «IPRbooks»

12. Konnowenko B.U. VYnpasnenue onepauusiMu. VHHOBaUMOHHBI
MCHCIUKMCHT B YNPaBIECHHH MEPCOHAJIOM. Bemyck 13 [DnexTponnsrit pecypc]:
rioccapuit/ Konnomrenko B.W., Konromrernko O.B.- OJIEKTPOH.TEKCTOBBIE JAHHBIE. -
M.: Mockosckuii TYMaHUTapHbIid yHuBepcuteT, 2017.- 128 c.- Pexum JocTymna:
http://www.iprbookshop.ru/74746.html.- DEC «IPRbooks»

13. lanumana EM. UanoBanuoHHb MCHE/UKMEHT B  yIpaBJIeHUH
NepcoHanom [DeKTpoHHBIN pecypc]: yueGHuK s Gakanaspos/ Jlanmnuua E.U.,
['openos JI.B., Manukosa SI.1.— DJIEKTPOH. TEKCTOBBIE JaAHHBIE.— M. : Jamikos u K,
2019.— 208 ¢c.— Pexum JIocTyTa: http://www.iprbookshop.ru/8568l.html.h— IbC
«IPRbooks»

14. ITlo6a B.A. KopnioparusHas COLHaNbHAs OTBETCTBEHHOCTD [DNIEKTPOHHEII
pecype]:  ydebHO-MeTomMYecKoe TOCOGHE/ [lloba B.A.- DieKTpoH.TeKCTOBbIE
AaHHble.-  HoBocuGupck: HoBocubupckuit FOCYTapCTBEHHBIN  TEXHUYECKUH
YHHUBEPCHUTET, 2014 .- 108 C.- Pexum JocTyna:
http://www.iprbookshop.ru/44949 html.- DEC «IPRbooksy

15. Jlapuonos UK. Cuneprus conmanssoro u KOPIOPATUBHOIO yIIpaBIICHHUS
[Onexrponnsiit  pecypc]: MoHorpadus/ Jlapuonos M. K.— ONEeKTPOH.TEKCTOBBIE
AaHHble.— M.:  JlamkoB u K, 2018.— 470 c— Pexxum  nmocryma:
http://www.iprbookshop.ru/85436.html.— AEC «IPRbooks»

16. Jlecnrm  ne YUepuarounbpenaunr. Kak  cosnars MOULIHBIH  OpeH[
[OnexTponHslit  pecypc]: Y4eOHMK JUIsi CTYAEHTOB BY30B, OOy4YarOLIUXCs T10
cnenuanbHocTsM 080111 «Mapketunry, 080300 «Kommeprusy, 070801 «Peknamay/
Jlecin e Yepnaronw, MansxonsMMak J{oHass - OJEKTPOH. TEKCTOBBIC JAHHBIE,—
M.: IOHUTU-JTAHA, 2017.- 559 C.- Pesxxnm JIOCTyma:
http://www.iprbookshop.ru/71210.html.- DEC «IPRbooksy»

17. Tomun A.M. Bpennuur [SuexTponHsIit pecype]: yuebuoe mocobue/ I OJIUH
A.M.- DIIeKTpOH.TeKCTOBBIE MaHHbBIE.- M.: HaumkoB u K, 2016.- 184 c.- Pexum
moctyna: http://www.iprbookshop.ru/60692.html.- DEC «IPRbooks»

18. ®epadonrosa M.B. ITonuTuka rocynapcteenHoro Openunra. [Ipobnemsi,
HCPCIEKTUBBI Pa3BUTHS [JNEKTPOHHEIN pecype: MoHorpapus/Pepadorrosa M.B.,
®unaroB E.B.- DrekTpoH.TeKcTOBbIE HaHHbC.- M.: U] «OxoHoMuueckas razeray,
WUTKOP, 2012.- 114 c.- Pexum mocryma: http://www.iprbookshop.ru/8369 html.-
9BC «IPRbooks»

19. Bakuposa I'.X. Ilcuxonorus 3QHEKTHBHOTO CcTpaTernyeckoro YIIpaBJIeHuUs
NepCoHaoM  [DNeKTpOHHBIH pecype: ydeOHoe mocobue/ Bakuposa I'.X. -
DIIEKTPOH.TEKCTOBBIE JaHHBIe.- M.: IOHUTH-JTAHA, 2014. - 591 c.- Pexum
Aoctyma: http://www.iprbookshop.ru/15456.- D5C «IPRbooks», o maposo

20. Crpaterudeckoe ympasienue [OnexTponHBI  pecypc]: y4eOHUK [1s
maructpos/ LK. Jlapuonos [u Ap.].- DIeKTPOH.TEeKCTOBBIE aHHbIe.- M. : JlammkoB u



K, 2015.- 235 c.- Pexum JocTyIa: http://www.iprbookshop.ru/S2290.html.— 9BC
«IPRbooks»

21. Aanynos A 4. Ctparernyeckoe ympasnenue [OnextponnbIit pecypc]/
Annymos A.S.- OJIEKTPOH.TEKCTOBbBIE MaHHBIE.- M.: Texnoctepa, 2015.- 344 ¢.-
Pexum nocryma: http://www.iprbookshop.ru/58867.html.- DEC «IPRbooks»

6.3 TpeGoBanns k Ka/ipoBOMYy o0ecrneyeHuo

Peanusanus  mporpamMMbl  moBbimenus KBATU(UKALMK  OCYIECTBIISETCS
TICMArOTHYECKUMH pabOTHUKAMU U (WIIM)THLAMH, NPHUBJIEKAEMBIMU K peaU3aIliu
[IPOTrPaMMBI Ha UHBIX YCIIOBHSIX.

7 ®opmbl aTTecTaNMii 1 OLICHOYHbIE€ MaTepPHAIbI

Ouenka kadecTBa OCBOeHHs [IPOTPaMMBI  BKJIIOYAET IMPOMEKYTOUHYIO
aTTECTAHIO U UTOTOBYIO aTTECTAIHUIO 06YYAFOIIHXCSL.

IIpomexyrounas  arrecramms oOyuaromierocs 110 KOKIOMY  MOJIYIIIO
OCYMECTBIIACTCS B BU/IE 3a49€TOB B (JOPME TeCTHPOBAHHUS.

Kaxnplii Bapuant Tecta BKmouaer B ce6y 25 KOHTPONBHBIX 3a1aHUH,

IIpu cnade 3avera oGyuarommiics [IOJIy4aeT OLEHKY «3a4yTeHO», eClId UM
KOPPEKTHO BBIIOTHEHO O0siee 40% BceX TECTOBBIX KOHTPOJIBHBIX 3a/IaHUH.

K wurorosoit arrecranmu AOmycKaercst oOydarommics, ue UMEIOIITH
38JI0/DKEHHOCTH | B ITOJIHOM 00bEMe BBINOTHUBILII Y4eOHBIN IIaH.

HroroBass  arrecrarus oOywJaromerocss o IIPOrpaMMe  IOBEIIICHHUS
KBaIM(DHKAMH OCYIIECTBIACTCS B BUIE SK3aMEHA B (opme TecTupoBanus, KOTOpOe
CHATACTCA YCICIIHO MPOMAEHHBIM B Cilydae IONyYeHus 00y4aromuMesT OTHON u3
CIEYIOIHX OLEHOK: «OTIuYHOY, «Xopooy, «Y 10BJIETBOPUTEIBHO.

B cnyyae ycmemmHoro mpoxoxaenns urorosoi arTecTauuu obyyaroIeMycs
BBINACTCS IOKYMEHT O KBaTU(UKALUK YCTaHOBISHHOTO oOpasua — ynocrosepenue o
ITOBBILICHUN KBaJTU(DUKALUH,

B mpunoxennn k mnporpamme moBsmmeHus KBATU()UKAIMH [IPUBOASATCS
OLCHOYHbIE MaTepHasbl AJsI NPOBENCHUS IIPOMEXYTOYHBIX U UTOTOBOM aTTecTallHit
o0yuaromierocs.

8 MeToauueckne MmaTepuaJib no NPOBE/ICHHIO HTOTOBOM aTTeCTANHH

IIpu moproroske MaTepualioB sl WMTOrOBOM aTTeCcTal[uy oOy4Jarommxcs
HCIIOIb30BaHbl METOAMYECKHE pPEKOMEHIAIUH Muno6prayku Poccun (ITmcemo
Munbprayku Poccun or 30 mapta 2015 r. No AK- 821/06 «O HaIpaBlIeHUH
METONNYECKUX PEKOMEHIAlIUi 10 UTOTOBOI! aTTECTALMK CIylIaTeneii»).
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ITPUJIOKEHUE

Ouenounsie MaTepuamb st NpoBeJeHus!
TPOMEKYTOIHOM aTTecTaUHH Mo Moay.II0
«Omnepannonnoe ynpagaenne nepconajom u HR-noapasaenenunemy
1. Kakue wu3 mnepeuncneHusix mumke (akTopoB oTHOCSTCH K (akTopam
BHYTPEHHEH Cpebl OPraHU3alliu:
1. uenu, 3amaqu, Texsonorus, pekinama, nepcosan
2. uenwu, 3a51a4u, TEXHONIOTHS, CTPYKTypa, NepcoHan
3. noTpeburenn, nocTaBIMKH, MeCTHEIE OpraHbl BIacTH

2. UsBecTHsbIe HAay49HBIE IIOAXOABl B MEHEIKMEHTE B XPOHOJIOTHYECKOM
IIOPSIZIKE PACIOJIOKEHBI TAK:

1. noBenenyeckwuii, CHTYallHOHHBIH, KOJMYECTBEHHBIH, CUCTEMHBII

2 KOJIMYECTBEHHBIH, CUTYallMOHHBIH, IOBEI€HYECKUI, CUCTE MHLII

3. moBeeHYECKHUH, KOJIMYECTBEHHBIN, CHCTEMHBI, CUTYallMOHHBIN

3. TlponBmkenue to Clyx0e ¢ y4eToM BBICIYIH JeT, ouiata TpyZa B
3aBUCHMOCTH OT BO3pAacTa M CTaxa paboThl B dupme, >BONFOIHOHHEII Xapakrep
MHHOBAIIUU — 3TO YEepThI:

1. ceBepoamepukanckoit HanMoHANBHOI MOJIeJIN MEHEDKMEHTa

2. ATIOHCKOM

3. 3amaHOEBpOMeHcKoi

- Opranusanus 1omKHa CoOCTOATD U3:
. XOTs OBI IBYX YeJI0BEK

. TpeX u OoJiee yeloBek

. bonee necsTH yeoBek

W N -

5. Kakue w3 mnepednciennsx Hmke (akTopoB oTHOCsSTCH K (baxTopam
BHYTPEHHEU CpeJibl OpraHu3aIiH:

1. nenw, 3anaum, TexnoorUs, peKIama, mepcosan

2. neinu, 3a/1a4u, TEXHOIOT S, CTPYKTYypa, IlepcoHat

3. OTpeOuTe NN, IOCTABIIUKH, MECTHBIE OpraHbl BIacTH

3. UsBecrtHble Hay4HbI€ IIOAXOABl B MEHEIKMEHTE B XPOHOJIOTHYECKOM
IOpsIIKE PaCIIOJIOKEHEI TaK:

1. moBenenveckuii, CHTYAllMOHHBIH, KOJMYECTBEHHBIH, CUCTEMHBIIH

2 KOJTMYECTBEHHBIH, CUTYallMOHHBIH, IOBEIEHYECKHH, CUCTEMHbII

3. noBeJieHYECKHI, KOJINYECTBEHHBIN, CUCTEMHBIH, CUTYaIMOHHBI

6. Ilpomswxenue o CIy)0€e C y4eToM BEICIyrH JeT, oIulata Tpyda B
3aBHCHMOCTH OT BO3pacTa M cTaxka paboThl B dbupme, sBomonHOHHEIH Xapakrep
MHHOBALIUH — 5TO YEPTHI:

1. CCBEPOAMEPHUKAHCKON HALIMOHAIBLHON MOJIE/ N MEHEKMEHTA

2. ATIOHCKOM

3. 3amaTHOEBPONEHCKOMH



7. Opranu3zamnus 10KHa COCTOATH U3:
1. Xots 651 AByX uenosek
2. Tpex u GoJlee uenoBek
3. Gostee necsTH yenoBek

8. VYcraHominenue BCPOATHOCTH HACTYIUIEHHS KEeJIAEMOTro pe3ynbTata npwu
MOTHUBHPYIOMEH POIN NOTPEGHOCTEH U pasIuIHOMN CTemneHm UX ynoBieTBopeHus. O
KaKOH TEOPUH MOTHBAIMHU HeT peun?

1. conepxarensHoii
2. mpomneccyanpHON
3. mapatebHoit

9.  Ilpene6pexenue MPUHIMIIAME  MEHE/UKMEHTA  MOXKET  IIpPHBECTH
NpeAnpuUsThE:

1. K wrpadubM 1 ApYrIM sKkoHOMIYECKIM CaHKLIUSAM

2. X pa3yMHOM 5KOHOMUU

3. K yrpose CyIecTBOBaHHUs

10. K anMuHHCTpaTHBHBIM MeToam YIPaBICHHSI MO)KHO OTHECTH:
1. mpocw0y
2. B3pICKaHUE

3. 3a60Ty 0 310POBOM MCHXOIOTMYECKOM KIUMATE B KOJIJIEKTHBE

11. B ycnoBusIX pHIHOYHON SKOHOMHUKH AOXOI COTPYAHWKA IPEANPUSITHS
JOJDKEH BKJIFOYATh:

1. omiaty o TapuHLIM CTaBKAM B 3aBHCHMOCTH OT CII0O)KHOCTH Tpyza

2. PBIHOYHYIO OIUIATY TPYZAA B 3aBHCHMOCTH OT CIIpoca Ha JaHHBIM TPy

3. KOMIEHCaIHIO POCTa e 1 JIOTLIATY 32 HEOIArONPHUATHEIE YCIOBHSA TPy/a

12, Vcranosure  mpaBubHBIL MOPSIOK ~ DTAlOB  CTPATErH4ecKOro
IUTAaHUPOBAHUSI ;

1. onerka crparernyeckoro norenmuaa

2. ananu3 BHYTpeHHel Cpelibl

3. aHamm3 BHelIHeH cpejbl

4. GopmynrpoBKa Muccun

5. IOCTaHOBKA LieJTeit

13. Bsumemsior Tpm cragum TpoIiecca  CTPAaTerMYeCKOro  YIpPaBJICHHS:
IUITAHUPOBAHKUE, KOHTPOJIb U PETYIMPOBAHHUE U ..

1. MmoTuBaIHs

2. OpraHMu3aLus

3. KOOpAMHAIUS

14. K GyHKIMOHATBHBIM CTpAaTerusaM 0THOCHTCS:
1. MapKkeTHHTrOBas cTparerus
2. MIHBECTHIIHOHHAS CTpaTerus



3. GusHec-cTparerus
4. cTparterus ynpasienus IIEPCOHAIOM

15. CocraBbre mepeuens ochoBHEIX TIoKa3aTeNlel, XapaKTepU3yIOLIHuX
d(exTHBHOCTE peanusaruu CTpaTeruu

16.  Tlposemure crpaTeruueckmii CUTYallMOHHBIH ~ aHAU3, HMCIONB3YS
TexHonorurw SWOT-ananuza.

Ouenounbie MaTepuaibl aas npoBeAeHHs
TIPOMEKYTOHOM aTTeCTALMH 110 MOAY.II0
«KopnopaTuenas conuaibnas moanTHicay

1. K aprymenTam B nonesy cormanpHoii OTBETCTBEHHOCTH OTHOCATCS:

a. mobas - couManbHas, Tak u TOpUSTNYECKasT OTBETCTBEHHOCTh SIBJISETCS
CPEACTBOM 00€CIIEeUEHNUSI M OXPAHBI 0OIIEeCTBEHHEIX OTHOILIEHUH.

b.  HemocraTouHBI YPOBCHb  3aHATOCTH  IIMPOKOH  aymuTOpwu,
HEIOCTATOYHOCTh YMEHHUI pellaTh COLUaIbHbIE IPOOJIEMBI.

C. M3MCHEHHE IOTpPeOHOCTeH M OXKHIaHUiA IIMPOKOM ayIUTOpUM, Haauyue
PeCYpCOB ISl peleHus COUMANBHBIX Mpobiem, MOpPaIbHBIHOOOBI30K BECTH Cebs
COLIMATBHO OTBETCTBEHHBIM.

d. MopanbHBI mONT BecTH cebs COIMANIBHO OTBETCTBEHHBIM, pPAcCXOAbI Ha
COLMAJIbHYIO ITPUBJIEKATETHHOCTE

2. KT0 oTHOCHTCS K Cy6BEKTaM COMANLHOR OTBETCTBEHHOCTU?
d. pPYKOBOIUTEIIU IPENPHUSATHS, MHBECTOPEI, MPePUHHMATE]IH.
b. IIPEANPUHUMATEIH, BIIaJ[€JIbIbI, HAOTIOIaTeTH

C. HHBECTOPBI, BIIAENbIBI, pAOOTHUKU

d. rocynapctBo, GusHec — NPEATNPUATHA, OOIIECTBO U YeI0BEeK

3. BosmoxHOCTE s oprammsammum PeaTn30BaTh CBOM MOTPEOHOCTH B
BBDKMBaHUM, O€3011aCHOCTH, YCTOMIHBOCTH — 3T0

a) CoMabHas OTBETCTBEHHOCTS OusHeca;

0) conmanbHbIi TpeHs;

B) COLIMATIBHO OTBETCTBEHHOE MOBEICHHE,

4. K ocHOBHEIM BHgam COLIMATBHONW OTBETCTBEHHOCTH OTHOCSTCS:

a. TMOJIMTUYECKasi, KOPIOpaTHBHAS, HPaBCTBEHHAsl, MPaBOBas, PEIMIHO3HAS
OTBETCTBEHHOCTEH

b. oTBeTCTBEeHHOCTD 32 YUCTOTY OKPY’KaroleH Cpelbl; OTBETCTBEHHOCTE nepe
paboTHUKaMH; OTBETCTBEHHOCTD nepes noTpeOHuTe s IMu

C. OTBETCTBEHHOCTH 3a I'OCY/1apCTBO, 3a 06IIECTBO, 32 3KOHOMHMIO, 32 YeJI0BeKa

d. sxonoruyeckas, HPaBCTBEHHAsI, COLMANIBHAs, IPABOBAsi OTBETCTBEHHOCTE

5. Bropokparus - 3t0:

a. OOILIECTBEHHOE ympaBieHwe, NpeayCMaTpUBaIOLIee CaMOYIIpaBIeHHUsS Ha
BCEX  YPOBHSAX  CONMANbHOH  CTpyKTypusamuu  obmecTsa (Ha  ypoBHe
TEPPUTOPUATIEHON OOIIMHEI, PETHOHA, CTPAHBI B [IMIOM



b. ocymectBienus pewenuii B CTPOTOM  COOTBETCTBMH C  OPSAKOM,
YCTAQHOBJICHHBIM 3aKOHAMH M UHCTPYKIIHSMHU

C. PAlMOHANBHO OPraHM3OBaHHAs Hepapxhueckas cHCTeMa YIpaBJICHHS,
KOTOPYIO XapaKTEpU3yeT YeTKoe ONpejeseHHe TpaHHMIbI KOMIIETEHIIUM KaXOro W3
VCIIOJIHUTE/ICH, IPUHATHE M OCYIIECTBICHHE PEIIEHHH B CTPOrOM COOTBETCTBHUU C
TIOPAZKOM, yCTAHOBJICHHBIM 3aKOHAMH U MHCTPYKIHAMH

6. Kakue OBIBarOT GOpMBI COLMANBHON OTBETCTBEHHOCTH
a. TPAAMLINOHHA, TIOMOIIIb, GJIar0TBOPUTETEHOCTD

B. TPaTULIHOHHOCTE, 6J1ar0TBOPHUTETBHOCTE, MEIICHATCTRO
C. TPAIUIIMOHHAS, MELIEHATCTBO, CIIOHCOPCTBO (mer)

7. KT0 sBnsieTcs ri1aBHBIM IIpOnIaraHAnNCTOM COLMATBHOMN OTBETCTBEHHOCTH
a. OOH

b. MOT
c. HATO
d. Mesiynapognstit cranmapr ISO 14001

8. B ueM ocobeHHOCTH coLmanbHOro yHpaBJIeHuUs:

a. 3TO LCNICHANPABJICHHOE YIPaBJIeHHE TPYLOBBIM KOJJICKTUBOM, JIFOBMHU

B 9TO  LCNCHANPABICHHOE  BO3NEHCTBME Ha  0BIECTBO I ero
GraroycTpoiictsa, coxpanenus, COBEPIICHCTBOBAHUS M PA3BUTHS

C. 9TO CaMOperyJIMpoBaHus 00IIeCTBa 1 IIyGIHYHOrO aIMUHUCTPUPOBAHUS

d. panuoHanbHO OpraHW3OBaHHAS MepapXniecKas CHCTeMa YyNpaBleHHs Ha
FOCYZIapCTBEHHOM YpPOBHE

9. CounanpHas OTBETCTBEHHOCTS GH3Heca IPOABIIAETCS:

d. BO BHYTPEHHUX COLMAIBHBIX HHBECTHULHSX B YeJIOBEUECKH KalluTall; B
0J1arOTBOPHTEILHOCTH BlafesbIEB 1 TOI — MEHE/KMEHTA NPEANPUSTHIT 061IecTRY,
CIIOHCOpPCKast IIOMOILb AETAM CHPOTaM U GOJIBHHUIIAM

b. B3anmozeiicTBre ¢ BHEemHEME MHBECTOpaMH, KOTOpBIE MOTYT BKJIAIbIBATh
CpencTsa B OuzHec — HHQPaCTPyKTypy

C. ydacTue B H30MpaTeNbHbIX KOMITAHUSIX

d. pecTpyKTypusanms u OGHOBICHIE IIPOU3BOJICTBA, BBIILIATA 3apabOTHOI
TUIATBI, Ha/UTeXKAIlKeE yCII0BHS TPy 1a IepcoHana (Her)

10. K aprymenTam nportus conuansuoii OTBETCTBEHHOCTU OTHOCSITCS:

4. U3MCHEHHe MOTpeOHOCTeM M OXHIaHuUii ITUPOKOU ayUTOPHH, HAITHYUE
PECYPCOB I pelIeHHS COLUATBHBIX po0eM; MOBbILEHHE YPOBHS KHU3HHU
HaCeJIeHUsI

b. HeOGnaronpusaTHeIe 1715 6u3HECA A0JITCOCPOYHBIE MTePCIIEKTUBEI

(2 HCIOCTAaTOYHBIM  YpPOBEHb  3aHATOCTH IIMPOKOH  ayauTopuy,
HEI0OCTaTOYHOCTh YMEHUN PElIaTh COMMAIbHbIE IPOOJIEMBI; HEXKelaHue rocyapcraa
U NIpCANIPUHUMATEIIEH OCYINECTBIISATE OmaroTBopuTeBLHBIE ITOCTYIIKH

d. HemocrarouHsIii YPOBCHb  OTYETHOCTH  INHUPOKOMH ayIUuTOPUH; He

OnaronpusaTHel 115t GusHeca AOJTOCPOYHBIE TIEPCIIEKTUBBI



I1. W3 xakux snemeHToB CoCTOMT COLHMANBHBIM MEXaHHU3MOM KOHTPOJIs
COIMATbHOH OTBETCTBEHHOCTH Y€I0BEKA:

a. MUPOBO33PEHYECKUH, apXauuHbIi, COLUATEHEL

b. MupoBo33penyeckuii, BHELIHHH, THYHOCTHBIH

C. COUMANIBHBIN, MATEPHAIIBHBIH, TTOIUTHICCKHUI

d. BHYTpeHHUH, BHEIIHMI, THYHOCTHEL

12.  Bwimenure w3 HICPCUUCIICHHBIX ~ BHUABI  HAPYXXHOW  COLMAIBHOMN
OTBETCTBEHHOCTH rOCY1apCTBEHHBIX OPraHOB:

a. MCIUIMHCKOE M COLMAJIBHOE CTpaxoBanue, crabunbHas 3apaboTHas riaTa,
OesomacHocTh Tpyna

b. crabunsnas 3apa6orHas TIaTa, y4acTHE B MPEOJONCHHH KPH3HUCHBIX
CUTYyalluH, CO3aHMUS HaIeKaIIX YCIIOBUH Tpy/ia ¥ OTAbIXa IEpPCOHANa

C. ydacTue B OJIarOoTBOPHUTETBHBIX MCPONPHUATUSAX, COACHCTBHE COLMAILHOM
OesomacHocTH, yuacTHe B TIPCONIOJICHUN  KPU3UCHBIX CHTyalHi, obecHeqeHus
IPEAOCTABIICHUA  IOCYHApCTBEHHBIX  YCIIyT, pealu3anns  rocynapcTBEHHBIX
COLHMAJIBHBIX IIPOrPaMM.

pealln3alus TOCYNapCTBEHHBIX COIHANBHBIX porpaMM, ydJacTue B

IPEONOJICHNH KPU3HUCHBIX CUTYAI[HiA

13. CienuanbHele KOTEKCHI 110 COUATBHEIM BOIIPOCAM CYyILIECTBYIOT B:
a. I'epmannu, DOpannmu

b. icnanuu, Ykpanus:

¢. Poccun, IMopryranun

14, Tlpaktuyeckyro peamusanmio OCHOBHBIX  TIOJNIOK€HHH  COUMAILHON
TOCYMapCTBEHHOCTH OCYIIECTBIISIET IIABHBIM 00pa3oM:

a. TOCy1apCTBEHHAs [IOJIMUTHKA

B. COLIMAJIbHAS MTOJIUTUKA

C. TyMaHHTapHas MOJIUTHUKA

d. uaopManmonHas nommTHKa

15. OCHOBHBIM CyOBEKTOM COLHANBHO IIOJIMTHKU SIBIISTIOTCS:;
a. TIOJTMTUYECKUE MTapTUH

b. o61mecTBenHbIE 06BETMHEHNS

C. YeJIOBEK

n. l'ocynapctso

16. Boitenmure W3  mepeducieHHBIX BUJIbl BHYTPEHHEH COLMAIBLHOMN
OTBETCTBEHHOCTH

a. CONCHCTBHE COLMANBHON Ge3omacHoCTH, NapTHEPCKUE OTHOIIEHHS C
IOTpeOUTENISIMU

b. coumansHoe cTpaxoBanme, commanbHas 3aI0UTa M TIOCYIapCTBEHHBIE
FapaHTUM, O0eCreyeHHe IpesoCTaBIeHUs FOCYNapCTBEHHBIX YCIYT, CTaOHIbHAs
3apaboTHas miaTta

C.  YydJacTHE B OJArOTBOPUTENBHBIX MEPONPHATHSAX, MEIMIUHCKOE U
COLIMATbHOE CTPaxOBaHUE



A.

GesomacHoCcTE Tpyna pabOTHHKOB, cTabMIBHOCTD NOJ/IEPIKKa COLIHAIBHO-

3HAYMMOH 3apIUIaThl, Pa3sBUTHE TepcoHana 4epes 0bpazoBaTelbHbIE MPOrpPaMMBbL,
OKa3aHHe MOMOIIM PabOTHUKAM B KDHTHYECKHUX CUTYaIIUIX

17.  Onpenenenne dopmsl IIDOSIBJICHHUSI  COLMANIBHOM  OTBETCTBEHHOCTH
JIUYHOCTH

a. psiMasi ¥ oOpaTHas

b.

OTKphbITasl, 3aKpeITas, CKpEBITas, HEIOCpeACTBEHHAs, 06paTHa}I, HeraTuBHas

C.  TpsaMas,  obpaTHas,  OTKpbITas, CKpbITasl,  HEMOCPeACTBEHHasI,
OToCpeoBaHHas
d. mpsimast, oGpatHasi, OTKpBITasl, ONIOCPEAOBaHHAs!, CKPBITas, TACCHBHAS

1,

Ouenounble MaTepuaabl 15 NpoBegeHHsI
TNPOMEKYTOUHOH ATTECTAUNM 110 MO/YJIIO
«HR-Openaunn
HR-Gpennuur rpanuunt co MHOrUME 061acTIMMU 3HAHWH, CPEIU KOTOPBIX:

1 monuTonorus

2.

COLIMOJIOTHS

3.MapKeTHHT

2,

Kakyro nems HR-6penmuara Bor AOCTUITIH, C(OPMHUPOBAB MOTOK

KaHAUAaTOB, OTBEYAIOIIIUX OE€HHOCTAM, B3IJIs11aM H HOTpBGHOCTHM KOMITaHUHU?

1.
. yAepxaHue
- onynsApusanus Openja
. BOBJIEYEHHE

OO0 1YW W) — W RL VAR
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3

NpUBJIEYEHUE

. CHIDKEHHIO KaKuX 3aTpar crioco6erByetr HR-6penunr?
. CTOMMOCTH IIPUBJIEYEHUS

. 00y4eHue nepconana

. Ha hou1 omatTel Tpyna

- Ha ajanTauuio u on-boarding

. 000pyjoBaHue pabodero mecra

- €IMHOI'0 COLMATBHOTO HAJIOra

- ITpaoB, HanoxxeHHEIX TpynoBoit HHCIEKIIHEH

. HUKaKux

. BCC OTBETHI BEpHbIE

. KTo Haxonurces na cthike BHemHel u BHYTPEHHEH LIeNIeBBIX ayJUTOPHIL?
. OBIBILIMIE COTPYMHUKH

. KITMEHTHI

. BCE BBIIIICHA3BaHHbIE

«Hactosimee» kommanuu Iph nocTpoennn crparerun  HR-Gpewnna

ONpPENEIIAIOT (HECKOIBKO BEPHBIX OTBETOB):

1.
2

COTPYOHUKH
TOII-MEHEKEPEI



3.uneonorus

4. busHec-cuTyarms

5. UHBECTHULIUH

6. oTpacieBas MPUHAIIEKHOCTS

. HUeM omnpenensiercs reHHOCTHOE Ipepnoxenue paboronaresns (EVP)?
- MHCHHEM PYKOBOJCTBA

. HICOJIOTHUEN KOMITaHHUU

- OKMIIAHUSIMH PBIHKA TpyZa

. Gu3Hec-cTparerueii KommaHum

. TPeOOBaHMAMH TPYI0BOTO 3aKOHOIATE/ILCTRA

- PEKOMEHJalIMsIMUA KPEATUBHOTO areHTCTBA

- BCE OTBETHI BEPHEI

e = W) B SN S I NG S, §

7. «Mbl o6benuHsIEM THOmEH ¢ OYeHE PasHBIMH CIIOCOOHOCTAMH 110 BCeMy
MHpPY M NpeijlaraéM MM IIMPOKMH CIIEKTP BO3MOXHOCTEH Ui caMopeanu3anumy.
Yewm siBnsteTcst aTa dhpaza?

1. MuccHeit kommanuu

2. OIHOM u3 KOPIOpPaTUBHEIX [IEHHOCTEH

3 LIEeHHOCTHEBIM [IPEUIOKEHHEM paboTomaress
Kownerr ¢popmsr

8. CoTpynnuk, paboTaroumii B KOMIAHHM Oonee momyrtopa ner, MeHser
Ro/DKHOCTE. Kakas dasa nactymaer s mero B TIEPBBIE MECSIBI UCIIOJHEHUS HOBBIX
o0s13aHHOCTE}?

1. BoBnevenus

2. pexpyTHHra

3 apanranuu

9. Kakue 5leMEHTBI peKpyTMEHTa OKA3LIBAIOT BiausiHue Ha HR-Gpenp
KOMITaHUU?
. KaYeCTBO OOBSBIICHHI O BAKAHCUAX
- HICTOYHUKH pasMeIleHHs HHPOPMALUK O BAKAHCHH
- IPO3Pa4YHOCTh MPOLEYPHI 0TOOpa
. opmaTt nmposenenus 0TOOPOYHBIX IPOLENYD
- Ka9€CTBO U CBOEBPEMEHHOCTb MPEOCTaBISIeMOi 00paTHOI cBsI3H
- BCE IIEPEYNCIICHHBIE BAPUAHTHI BEPHBI

L T O N

Ouenounbie maTepuans! s NpoBeAeHHus
MPOMEKYTOUHON ATTECTALNH 110 MOLYJIIO
«CrpaTernueckoe ynpapienue IePCOHAJIOM OpraHH3aHu

1 Vkaxure, kto (uT0) sBsteTcs CyOBEKTOM CTpaTermueckoro yIpaBIeHUs
IIEPCOHAJIOM:
1. ciyx6a ynpasienus nepconanom OpraHu3aluuy;



2. BOBICYEHHBIE IO POLYy  JNEATEbHOCTH BBICIUME JIMHeHHbIE W
(YHKLIHOHATBHBIE PYKOBOIUTENH;

3. COBOKYITHBII TPYIAOBOU MOTEHLIHAIT OpraHHU3aI|u;

4. TONMUTHKA B OTHOLLICHIHK IIepCoHala;

5. TexHomOTHMH W METOIBI yIpPaBJICHUS, OCHOBAaHHBIE HA MIPUHIATIAX

CTPATeruvecKoro ympasleHUs, YIpaBiIeHHs NEPCOHAIOM U  CTPATErHYECKOI'o
YIIPABJIEHHUS IEPCOHAIIOM.

2. Yto oTHOCHUTCH K YPOBHSIM  CTPaTerH4eCKOro YIpaBIeHUs 4eI0BeUeCKUMM
pecypcamu?

1. ctparernueckoe FOCYIapCTBEHHOE YIIpaBIICHHE

2. cTpaTeruyeckmuii MOTHUBALIMOHHBIN MEHEIMEHT

3. cTpaTeruyeckmii MEHEJDKMEHT Pa3sBUTHS JIMYHOCTHU

. Kakas ctparerus otnocures x nporeccy oTbopa M pacCTaHOBKH KaapoB?
- KOPUEHTHPOBAHHAS Ha PE3y/ILTAT)
. «KyITUTB)»

. KKOMIIeHCallHOHHAas CHCTEMaA, OPHCHTHUPOBAHHAs Ha ITOJIOKEHUE)
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4. Kakwe THIEI KOMIETEHIMH TIIpu ympasieHun YP UCIIOIB3YIOTCS
OpraHu3anuen?

1. HauanbHEIE

2. 6azoBbIe

3. cTaHgapTHEIE

4. KJIIOYeBBIe

5. VKaxuTe OCHOBHBIE Hanpap/ieHAs MoauTuKd YYP opranmsanmm pu
CTPaTeTHU «MHHOBALUN?

1. mupokoe u nocrosuuoe 06yueHuUe 1 COBCPIICHCTBOBAHHE COTPYIHUKOB

2. paboTa, Tpebymomas TecHOro B3aUMOJICHCTBUS U KOOPAUHALUK
ACATEILHOCTH UHJMBHUJIOB U TPYIIIT

3. KpaTKOCPOYHBIE W OPUEHTHPOBAHHEIE Ha PE3yJIbTaThl OLIEHKH BBIIOJHEHUS
paboThI

6. B crparerun YUP akuent cmenan Ha OpraHM3allkl caMoobyueHwHs,
CaMOpasBUTHE M CAMOPEATU3aLUI0 KOMICTEHTHOCTH, yXOBHOCTH, OTBETCTBEHHOCTH
COTPYAHHUKOB. O KaKMX HAaBBIKAX MJET Peyb?

1. HaBBIKY JIHMAEpCKOrO MOBEMEHMUS

2. HaBBIKH TIPaKTHYECKOTO IPUMEHEHNS 3HAHMI

3. HaBBIKM CAMOOPraHU3AIMY U B3aUMOIeHCTBHS

7. Kakue (aKkTopsl y4uThiBaroTcs B CTPaTerMyd YeJI0OBEYECKOr0 KaluTaja
opranusanuu?

1. monm

2. TEXHOJIOTHYECKHU rnpoiecce

3. CTpYKTypa ynpaBneHus

4. 9KOHOMHSI 3aTpar Ha 00ydeHue



8. KakoBel HauGojsee aKTyaJIbHbIe 3a[aud, pelIaeMple opraHusanued Ha
CTaluH 3peI0CTH IPH yrpaBieHuu YP?

1. mpuBneuenune nepconana
2. ynepixanue nepconasa
3. ot6op nepconana

. YKaXuTe BapHaHTBI IOCTPOSHHS! CTpyKTYpbl HR-citysx661 opranusammy:
. CepBUCHas

- IGHTpaIu30BaHHAas
. BUPTyasbHasl
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10. Yro mo M. APMCTPOHTY OTHOCHTCS K COCTaBJIAIOILUM HHTEJIEKTYaIbHOIO
Kanurama?

1. yenoBeueckwuit Karurai,
2. MapKeTHHIOBBIi KamuTas;
3. UHGOPMAIMOHHBIH KanuTan

1. K kakomy tunmy MHTCTPANIBHOTO  JIMYHOCTHOTO MNPO(GUIS OTHOCHTCS
COTPYIHUK C XOPOLIMMH TPO(PECCUOHATBHBIMU HaBBIKAMH, CIHEeLUATH3UPYIONIHHCS
Ha y3KOM Kpyre BBINONHAEMBIX DPaboT, He Tpebyrommx TBOPYECKOI0 MOIX0/a,
CTPEMAIIMICS K perlaMeHTAIMH KU3HU?

1. cienmanuct

2. npodeccronan

3. macrep

4, cTpaTter

L soovppprprsnmes YNpaBjieHue 6asupyeTcs Ha y4acTHH paGOTHHKOB B Jenax
bupMmsl, UX BOBIEUEHHOCTH B YNpaBJICHUE U yIOBIETBOPEHUHU TPYIOM

13. Vkaxwure GazoBsle crparerun NIPEATIPUSITHUS :
1. cTpaTterus HHHOBAITHI;

2. cTparerus eHOO6Pa30BAHHS;

3. cTparerus KOHKYPEHIIHH.

14. Hasosure crparermo VUP, mus peanusanuu KOTOpoM  TpebGyrorcs
HOBaTOPEI, 00Manaromue rubKuM MBIIIVICHUEM, JKeJalouiue OpaTh Ha cebs
OTBETCTBEHHOCTh 3a YNPABICHYECKUE PUCKH, COTIACHBIE paboTaTh CBepX HOPMEL,
yMmerouire paboTath B Irpymmnax:

1. cTparerus nunamuynoro pocra;

- CTPaTerus npeaIpHUHAMATENILCTBA,
. CTPaTerysi NPHOBIIHN;

- CTpaTerus JIUKBUNALIUH;

- CTpaTerusi U3SMEHeHHs Kypca.
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15. HasoBuTe s1eMeHTHI opraHM3alMOHHOlM CUCTeMBI COaIaHCHPOBAHHBIX
ToKasaTelel npu paspaborke crparerun YYP



Ol.leHOqule MaTepuaabl 1Jd MpOBe€HUsI HTOrOBOM arrecrauuu

I. B crparerun VYP AKLUCHT CAeNaH Ha OpPraHU3aIMIo caMooOy4eHus,
CaMOpa3sBUTHE U CaMOPeaIU3aIii0 KOMIIETEHTHOCTH, JYXOBHOCTH, OTBETCTBEHHOCTH
COTPYAHUKOB. O KaKMX HaBBIKAX MieT peun?

1. HaBBIKK JIMJCPCKOrO IOBEICHUS

2. HaBBIKY TPAKTUYECKOTO TIPUMEHEHUsI 3HaHUH

3. HaBBIKH CAMOOPraHU3aLUU U B3aUMOIEICTBUS

2.ympaBneHne 6Gasmpyercs mHa Y9acTHH pPabOTHHKOB B xenax (GUPMbI, HX
BOBJICUCHHOCTH B YNIPABIICHUE U YOBJIETBOPEHUH TPyAOM

3. OpraHusanus 10/KHA COCTOSTE U3:
1. XoTs OBI 1BYX YenoBeK
2. Tpex u GoJee 4enoBek
3. bonee necATH YenoBek

4. Kakue u3 mnepeuncieHHBIX HiKe (akTopoB oTHOCATCHE K (paxTopam
BHYTPEHHEH Cpe/ibl OpraHu3aIlim:

I. memwu, 3anaun, rexmomnorus, peKiIama, nepcoHal

2. uenu, 3a1a4u, TEXHOIOTHUS, CTPYKTYypa, IepCoHaI

3. norpeburenu, MOCTaBIIHUKH, MECTHBIE OPIaHbl BIIAC

5.  PacuyerHsblit [IOKa3aTenb, YYUTBIBAIOIIUNA JIOTHYECKoe MBILIIEHHE,
CIIOCOOHOCTH NOGUBATBCS TOCTABICHHOMN Le/H, 0GBEKTUBHOCTE CAMOOIICHKH, yMeHH e
(opmynupoBaTh 060cHOBaHHbBIE CY)KICHH:

1) xoadduiuent MHTEJIEKTyanbHOoro passurus (1Q);

2) xoaddunment rapuduoii CEeTKH;

3) NpOHM3BONHTENBHOCTH TPy Ha;

4) ronmosas 3apaboTHas muata;

5) BeNMYMHA YETOBEYECKOro KamuTaa,

6. Ouenka >(hQeKTUBHOCTH nesTesHOCTH OJpa3/IeJICHU!  yIpaBIICHUS
HMEPCOHATIOM - 3TO CHCTEMHBIH IIpolecc, HampaBleHHBIH Ha (BBIOEepHuTE BCE
IIPAaBUJIBHBIE OTBETHI):

1) comsmepenme 3zarpar wu Pe3yNbTaTOB, CBSA3aHHBIX C JEATEIHLHOCTBIO
KaZpOBBIX CITYXkO;

2) COOTHOLICHHE pe3yTBTATOB JeSITeNbHOCTH KaIpoOBBIX CJIy’)k0 C WTOramm
ACATCIILHOCTH OPraHU3aINHU B LIEIIOM;

3) COOTHOLICHHE pPe3yJbTATOB NESTeNbHOCTH KaIpOBBIX CIIy’)KO ¢ mToramu
ACITEIBHOCTH APYTUX MOAPA3/IEICHUIA.

7. KTo oTHOCHTCS K CyOBbeKTaM COIMAbHOl OTBETCTBEHHOCTH?
4. PYKOBOIMTEIIH NPEANPUSITHS, HHBECTOPEI, IpeNIIPUHUMATETH.
b. npennpunrMareny, BJIaJIeJIb1IbI, HAOIIOOATE TN

C. MIHBECTOPEI, BIIA/IENIbIIbI, paOOTHUKH

d. rocynapcrBo, 6uznec — NIPENPHITHUS, OOILIECTBO U YeJIOBEK



8.BosmoxHOCTE  f1s1  opranmsarmm peanu3oBarth
BBDKUBaHHUH, 0€30IIaCHOCTH, YCTONYMBOCTH — 3T0"

a) CollMaIbHas OTBETCTBEHHOCTE OusHeca;
0) coLuanbHEIH TPEH]I;
B) COLIMAIILHO OTBETCTBEHHOE IIOBEJIEHHE.

CBOM MOTpeOHOCTH B



