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JIMCT COI'JTIACOBAHUA
(oHaa OLIEHOYHBIX CPEACTB (OLEHOYHbIX MATEPHUAJIOB)

Pa3zpaboTumk:

Cobonesa JI.B., moueHT, K.¢.-M.H. W/

(®UO, 10KHOCTD, YUeHasl CTENEHb, YUEHOE 3BAHKE) (nofuce)



1. Onucanue GoHIa OLEHOYHBIX CPEACTB (OLEHOYHBIX MATEPHUAJIOB)

@oH/1 OLIEHOYHBIX CPEACTB (OIICHOYHBIE MaTepHajbl) BKIIOYAET B c€0sl KOHTPOJIbHBIE 3a/1a-
HUS ¥ (WIM) BOMPOCHI, KOTOPbIE MOTYT OBITh MPEAJIOKEHbI 00yYaromeMycsi B paMKax TEKYLIETro
KOHTPOJISI yCIIEBAEMOCTH U IPOMEXYTOUYHOM aTTeCTAllUU MO JUCLUUIUIMHE (MOAYII0). YKa3aHHbIE
KOHTPOJIbHBIE 33/1aHUs U (WJIM) BOMPOCHI MO3BOJISIOT OLEHUTH TOCTHKEHUE 00Yy4arOIIUMCs TUIaHU-
PYEMBIX pe3yJIbTaToB OOYYEHHS MO TUCHUIUIMHE (MOJYIII0), YCTAHOBICHHBIX B COOTBETCTBYIOIICH
paboueii mporpaMme IUCHUIUIMHBI (MOYJIsS), a TaKkKe chOPMUPOBAHHOCTH KOMITETEHIUI, YCTaHOB-
JICHHBIX B COOTBETCTBYIOIIEH OOIIEH XapaKTepHCTUKE OCHOBHOW IMpodeccHoHanbHOW 00pa3oBa-
TEIbHON IPOrPaAMMBI.

[Tonnbie HaMMEHOBaHUS KOMIIETEHIIMN W WHIUKATOPOB UX JIOCTHUKEHUS IMPEJCTaBICHBI B
o011eil xapakTepucTUKe OCHOBHOM NMpoQeccuoHaIbHON 00pa30BaTeIbHONM MPOrPaMMBI.

2. Ol_[eHO‘IHLIe cpeacrsa (O]_leHO‘lHl)Ie MaTepI/IaJ'lLI) AJISA TIPOBEACHUSA TEKYILIECT0
KOHTPOJIA YyCIIEBA€EMOCTH oﬁyqamumxca mo JIMCIOMIlJIMHE (MOIlyJIIO)

IlepeyeHb KOHTPOJIBLHBIX 3aJaHUH U (MJIM) BONPOCOB /1JIfl OLlEeHKU C(hOPMHPOBAHHOCTH KOM-
nereHuun YK-1 (KOHTpoiMpyeMblii HHIHKATOP AocTHKeHus1 komnerenmun YK-1.1)

1. Tlox cpokoMm okymaemocTH unBectuuiuii PP cienyer monumars:
A) mepuos, B Te€UEHHUE KOTOPOI'O IOJHOCTHbIO OKYISTCS M3HAYAJIbHO CEJIAHHBIE MHBECTHIMU
(He NpuHUMas BO BHUMaHUE BPEMEHHYIO CTOMMOCTb J€HEKHbIX OCTYIUICHUH);
b) nepuon Bo3MelieHus 3aTpaT NpPEeANPUATUS 10 TaK Ha3bIBAEMOIo "MyCcKOBOro'" 3rama Mmpous-
BOJICTBA;
B) cpok, B TeueHMH KOTOPOTO MPOU30iI€T BOZMELIEHHE BCEX IMOCTOSHHBIX 3aTpaT Ha NHBECTU-
LIUO;
I') mepuon oKynmaeMOCTH M3HAYaJbHO CIEJIAHHBIX MHBECTUIUI C y4€TOM BPEMEHHON CTOMMO-
CTH JICHEXHBIX ITOCTYIIJICHUM.
2. OreHka COIMaIbHBIX PE3YIIBTATOB MTPOEKTA MPEAIOIIAraeT:
A) CcOOTBETCTBHE MHBECTULIMOHHOTO MIPOEKTa COLIMATbHBIM HOpMaM U CTaHJlapTaMm;
b) yuer nuHaMUKU JYLIEBBIX 10XOJ0B HACEIEHUS KOHKPETHOTO PErHOHa;
B) yder BpemMeHM OKyNnaeMOCTH MHBECTHIIMOHHBIX 3aTparT;
I') cooTBeTcTBHE OCYIIECTBICHHOIO MPOEKTa HAMEUEHHBIM COLIMAIbHBIM IJIaHaM OpraHu3aluu
Ha 3Talle 3aMbICila IIPOEKTa.
3. Bromker mpoekta — 3T10:
A) cebecToMMOCTb MPOAYKIMHU MPOEKTA;
b) ob6bem Bcex 3arpat, HEOOXOAMMBIX U JIOCTATOYHBIX JIJIsl YCTICIIHON peain3aIlii IPOeKTa;
B) crpykrypa, cocTaB 1 3Hau€HHe CTaTel pacxoJ0B, HEOOXOIUMBIX JJISl pealln3alluil MPOeKTa,
U CTaTel JOXO0JI0B, BOSHUKAIOIIMX B PE3YyJIbTaTe MPOEKTA.
4. K 3amauyaMm CTpyKTypHU3alUU MPOEKTA OTHOCATCS:
A) yBs3ka pabOT MO MPOEKTY;
b) sTambl )Xu3HEHHOT O IUKJIA;
B) KOMMIOHEHTHI MPOIYKIMH MPOEKTA.
5. 3aBHCHMOCTBH OT BPEMEHHM JCHEKHBIX MOCTYIUICHUH M IUIATeXXeH MpH peau3aluy IpoeKTa sB-
JseTCs:
A) IEeHEKHBIM IPUTOKOM IIPOEKTA;
b) campmo mpoekra;
B) neHexHBIM MOTOKOM IIPOEKTA;
[') neHexHBIM OTTOKOM MPOEKTA.
6. Ilo macmTa®y MPOEKTHI JENATCS Ha:
A) MOHONPOEKTHI, METAPOEKTHI U MYJIbTUIIPOEKTHI;
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b) TexHOMpOEKThl, EKOMPOEKTHI U CUHEPTHUHBIE TPOEKTHI;
B) comnmanbHble, 5KOHOMHYECKUE, OPTaHU3ALMOHHBIE, TEXHUUECKUE U CMELIaHHbIE TPOEKTHI;
I') menkue, cpennue, OOJBIINE U OYCHB OOJIBIIHME MPOCKTHI.
7. Makpocpena npoekTa - 3To:
A) 3akoHomarenbHas 0aza CTpaHbI;
b) BHemmnss cpena;
B) nanmoroBast moJuTHKA TOCYJapCTBA, B KOTOPOM OCYILIECTBIIAECTCS IPOEKT;
I') memorpaduueckue, 5JKOHOMUYECKHE, IPUPOIHBIC, TOTUTUYECKHE (PAKTOPHI, a Takke (HakTo-
PBI HAYYHO-TEXHHUUYECKOT0 IIporpecca U KyJIbTYpHOU CPeIbl;
J1) pe3yabTaThl IPOIUIBIX COOBITHH.
8. Ilo dyHKIMOHATFHOMY MPU3HAKY LEIH YIPaBICHUS HHBECTUIIMOHHBIM TPOEKTOM JIEJSTCS Ha:
A) noxanbHbIE U KOMILIEKCHBIE,
b) Texnuueckue, opraHM3alMOHHbIE, COIIMAIbHBIE, JKOHOMUYECKUE;
B) BHyTpeHHHE U BHEIIHHE.
9. Puck npu ocyliecTBICHUH MPOCKTA!
A) BepOATHOCTh BOZHUKHOBEHHUSI HEOIArONMpUATHBIX (PUHAHCOBBIX MOCIEACTBHIA B JOpME MOTE-
PH 0XKHIaEMOTO0 JI0X0Ja B CUTYyaIHsIX HEONPEAESIEHHOCTH €r0 OCYIIEeCTBICHHUS;
bB) BeposATHOCTH BOZHMKHOBEHHUSI HEOIATONMPUATHBIX NOJUTUYECKHUX MOCIEICTBUI B opMe TO-
TEPH 0’KUJIAEMOT0 JI0X0/1a B CUTYAIIUAX HEOIPEIEICHHOCTH €ro OCYIIECTBICHNUS;
B) BepoATHOCTH BOSHUKHOBEHHS HEOJIATONMPUATHBIX COIMABHBIX MOCIEICTBHHA B (hopMe moTe-
PH 0XKHIaEMOTO J10X0Ja B CUTYyAIlHsIX HEONPEAESIEHHOCTH €r0 OCYIIEeCTBICHHUS;
[') BepoATHOCTH BO3HHUKHOBEHHS HEOIArOMPUATHBIX SKOJIOTUYECKHX TOCIEACTBHI B (hopMme To-
TEPH 0’KHJIAEMOT0 JI0XO0/1a B CUTYalIUSIX HEOINPEAEICHHOCTH €ro OCYIIECTBICHHUS.
10. K cnoco6am CHMKEHUS POSKTHOTO PHCKA OTHOCHUTCS;
A) MOTHUBHpOBAHHUE;
b) nnanupoBanue;
B) nuBepcuduxanus;
I') KOHTpOJIB.

IlepeyeHb KOHTPOJIBLHBIX 3a1aHUH U (/M) BONIPOCOB VIS OLleHKH COPMHPOBAHHOCTH KOM-
nereninn YK-1 (koHTpoIMpyeMblii HHIMKATOP H0CTH:KeHNsT KomneTenmun YK-1.2)

1. Bam nmopyumniu BO3IJIaBUTh MPOEKT MO BHEIPEHUIO JIEKTPOHHOI'O JOKYMEHTO000pOTa Ha
peruoHanbHOM KoHauTepckoi (adpuke. [IpoBoaumbie Bamu MeponpusaTus 10JKHBI TOBBICUTH 3(-
(EeKTUBHOCTh OM3HEC-TIPOLIECCOB KOMITAHUHM M COKpPATHTh M3epKku (padpuku. CoctaBbTe Hepap-
XUYECKYIO CTPYKTYpPY PUCKOB IIPOEKTA.

2. Tonbko 10% moceruTeneil oTenst MOJB3YIOTCS yCIyraMH pecTopaHa. DTo oOecreduBaeT
CPEIHIOI0 3arpy3Ky B 3 %, 4TO SBISETCS OYCHb HU3KUM 3HaueHHeM. [ mpuBiieYeHUs] B pecTOpaH
CTOPOHHMX IMOCETHTENEeH, He MPOXKUBAIOLINX B OTeJNEe, OTAEIOM MapKeTHHIa OBbLJIO pelIeHO Mpe-
JOXHUTB yeiryry «busnec-nmanda». Oxxumaercs, 9To K HaM TPUAYT COTPYAHUKH OJHM3IIeKAIIX OpH-
COB U IpeANpUATHA. Bbl10 MPOBEAEHO MapKETUHIOBOE UCCIIEJOBaHUE OIMKalIIero KOHKypeHTa 1o
TEePPUTOPHUATBHOMY DPACIIOIIOKEHHUIO M HPEAIaraeMoMy acCOPTHMEHTY (CTOMMOCTh CTaHIApTHOTO
6usHec-nanya 250 py6.). Pe3ynbraThl npeacTaBieHbl B TaOIHIIE.

Pe3ynbraThl MApKETHHIOBOTO MCCIIEIOBAHUS

HaumenoBanue gpakro- | 3HaYUMOCTH (paKTOpa OneHka KOHKY- Onenka Hamero
pa (1-10) peHTa NP eI0KEHUSsT

KauecTBO MIPOIYKTOB 10 6 10

IpearaeMelii  accopTH- 8 8 6

MEHT

BEXJIMBOCTb IEPCOHAJIA 8 10 10

CkopocTh  00OCITyXHBa- 6 10 7




HaumenoBanue ¢pakro- | 3HaUYUMOCTh paKTOpa OneHka KOHKY- Onenka Hamero
pa (1-10) peHTa NP eII0KEeHUSsI

HUSI

Bxyc 10 7 10
OOHyCHasl MporpamMma 5 1 B
odopmIteHre OJIFOT 5 1 8
Atmocdepa 7 8 8
KayecTBO  IPUTOTOBIIE- 10 6 9

HUSI

Omnpeznenute BO3MOXKHYIO IIeHy OM3HEC-JIaH4Ya B PECTOPAHE OTEJIsl, HCXO/S U3 COOTHOLICHHUS
KaueCTBEHHBIX MAPAMETPOB IO CPABHEHHUIO C KOHKYPEHTAMH.

IlepeyeHb KOHTPOJILHBIX 33JaHUH U (MJIM) BONPOCOB /1JIsl OLIEeHKU C(hOPMHUPOBAHHOCTH KOM-
nerenuu YK-1 (KoHTpompyeMblii HHIAMKATOP AocTH:KeHus KommeTeHnun YK-1.3)

1. MMmerorcs mokas3aTeny BRITTOJIHCHUS 6IO,I[}KCTa IIPOCKTA.

Konwr | Imanossie | OcBoennsii | @akruueckue | OtkinoHeHue | OTKIOHEHHE 10
3aTpar | 3aTpaThl 00BeM 3aTpaThl 110 3aTpaTaM | pacIlrCaHUIO
$ % $ %
1 79,000 79,000 86,500
2 23,000 22,000 21,600
3 18,000 17,200 17,000
4 31,000 24,500 29,100
Bcero
Heob6xomnumo:

A) Omnpenenuth yeMy paBeH HHJCKC BbimosHeHUs: crouMocTH (CPI) 1 MHIEKC BBIMOTHEHUS
cpokoB (SPI) a1t JaHHOTO IPOEKTA U YTO OHM TOBOPUT O COCTOSHUM MPOEKTa HA JaHHBIH MOMEHT?

b) Omnpenenute otkinonenue no croumoctd CV u mo cpokam SV 3TOro mpoekra, KakoB
cTaTyc npoekra?

B) Omnpenenute nporuo3 croumoctu Ao 3aBepuienus ETC u mo 3aBepmienuto EAC mpu
YCIIOBUH, YTO TEKYIIHE OTKIOHEHUS CUATAIOTCS TUITUIHBIMHE?

I') CpnenaiiTe BBIBOA U JaiiTe peKOMEHIAIIUU PYKOBOIUTENIO MPOEKTA.

2. Hcnonb3ys MeToasl clieHapueB, paccuntath NPV o Tpem crienapusim:

OnTtumanehbiil. llena peanuzanuu ToBapa B MEpBbIi, BTOPOil U TpeTuii roa cocrapiseT 120
py6. O6peM mpoaak 3a MepBblid, BTOPOIl M TpeTHil rojbl coorBeTcTBeHHO paBeH 300, 900 u 1300
mTyK. MHBecTHIIMM B MPOEKT ObUIM OCYILECTBJIEHBI /10 Hayalla MpoeKkTa U coctaBuin 90 Thic. pyo.
[Tepemennble 3aTpaThl B KaxaoMm mnepuoae paBHbl 50 % oT oObeMa MpoAaXk B CTOMMOCTHOM
BbIpakeHUH. [10CTOSIHHBIE 3aTpaThl B KaXbli reproja cocTaBisitoT 10 Teic. py6. CTtaBka TMCKOHTA
— 11%.

Hauxynmmii. llena peanuzanuu 119 py6., 06bem npogax (o tpem rogam) — 290 mr., 890
wt., 1290 wr. IlepBoHadanpHble MHBeCTULIMU — 95 ThIC. pyOneit. CraBka nuckonta — 11,2 %.
[Tepemennbie 3aTpatbl — 50 % OT BXOAAIIUX JI€HEXHBIX MOTOKOB. IlocTrostHHBIE 3aTpaThl (B
KkaxaoMm nepuone) — 10,5 ToIc. pyo.

Hawnnyuammuii. [lena peanuzanuu 121 py0., o6bem npogax (mo tpem rogam) — 310 mr., 990
mt., 1310 mwr. I[lepBoHauanbHble nHBeCTHIIMU — 85 ThIC. py0. CraBka nuckonta — 10,8 %. Ilepe-
MeHHBbIe 3aTpaThl — 50 % OT BXOISIIMX JEHEKHBIX MOTOKOB. [IoCTOSTHHBIC 3aTpaThl (B KaXI0M Tie-
puoae) — 9,5 ThIc. pyo.

VYyuuThIBas, 4YTO BEPOSITHOCTH peau3aluu cueHapueB coctapisior 80, 5 u 15 % coorBer-
CTBEHHO, ompenenuTh cpeanee 3HaueHne NPV, maremarndeckoe OXKuAaHUE, AUCIEPCUIO, CTaH-
JApTHOE OTKJIOHEHHE U KO3 PUIMEHT Bapualuu (OTHOCUTEIbHAsI Mepa pucka). Caenarh BHIBOJABI O
CTETIEHU PUCKA JAHHOTO MPOEKTA.



IlepeyeHb KOHTPOJILHBIX 32JaHUH U (MJIM) BONPOCOB /1JIsl OLIEHKU ¢(OPMHUPOBAHHOCTH KOM-
nereHuu YK-2 (KOHTpompyeMblii HHIAMKATOP AocTH:KeHHsT KomneTenmun YK-2.1)

K BHyTpeHHUM pHCKaM OTHOCSTCA. . .

A) NOIUTHYECKUE;

b) mpuponnsie;

B) comumanbhsie;

[') TexHomoruyeckue;

1) sKOHOMHUYECKHE.

Ecnu nns BeiOpaHHOM paboThI THUI AESATENBHOCTH - «DUKCUPOBAHHOE KOJIUYECTBO» U J00aBIIs-

eTcs PYroi pecypc Ha Ty ke padoTy, TO U3MEHSTCH. . .

A) ucxoaHas JUIMTEIbHOCTB;

b) nnaHoBas HHTEHCHBHOCTB;

B) miiaHoBasi MHHTEHCUBHOCTD U JUIUTEIHHOCTB;

I') nmnaHoBoOe€ KOJIUYECTBO.

B nipouiecc ynpasieHus IpoeKTOM IO BpEMEHHBIM MTapaMeTpaM BKIIOYAIOT. ..

A) mporiecc IUTaHUPOBAHUS MPOEKTA 10 BPEMEHHBIM TapaMeTpaM, BOIUIONICHUE HJCH MpOoeKTa
[0 BPEMEHHBIM IapaMeTpaM, aHAJIU3 Pe3yJbTAaTOB BBIIOJHEHUS MPOEKTa MO BPEMEHHBIM
napameTpam, KOPpEeKTUPOBKa ACWCTBUI B BBIOJHEHUH MPOEKTAa 0 BPEMEHHBIM MapaMeT-
pam;

b) KoHmenuus ynpaBieHHs MPOSKTOM IO BPEMEHHBIM MapaMeTpaM, KaJeHIapHOe TUIaHuPOBa-
HUE MPOEKTa, KOHTPOJIb BBIMOJIHEHUS MPOEKTa MO0 BPEMEHHBIM MapaMeTpaM, aHaju3 U pery-
JMPOBAHUE MPOIECCA BBHITIOJHEHUS MPOEKTA 110 BPEMEHHBIM MapaMeTpaM, 3aKphITHE yIpaB-
JICHUS IPOEKTOM IO BpEMEHHBIM MapaMeTpam;

B) mnanmpoBaHue, HHUIMATU3AIS, peaTu3aliis, 3aBepIIeHUe MPOEKTa M0 BPEMEHHBIM Tapa-
MeTpaM;

[') ynpaBieHue mpoeKTOM IO BPEMEHHBIM ITapaMeTpaM, KaJeHJapHOe TNIAHUPOBAaHHUE MPOEKTA,
OyXraiaTepcKkuil ydeT MpOEeKTa, aHaJIu3 U PEryJupOBaHUE MPOEKTA, 3aKPHITHE MPOEKTa IO
BPEMEHHBIM TTapaMeTpaM.

Pabota mpoekTa — 370...

A) IesTenbHOCTH 110 JIOCTHKEHHUIO DIIEMEHTAPHBIX IIeJIeH MMPOeKTa;

b) nesTenbHOCTh y4aCTHHKOB ITPOEKTA;

B) 3ammanupoBaHHBIE TEUCTBUS;

I') muHMManbHbI 21emMenT WBS;

J1) sneMeHT mpoeKTa Ha CIOJTHEHNE KOTOPOTO HA3HAYAIOTCS PECYPCHI.

5. Kputnueckuii nyts - 370...

A) Haubosnee JUIMHHBIN HEMIPEPBIBHBIN MYTh pabOT B MIPOEKTE;

b) naumbonee KopoTkuii MyTh pabOT MPOEKTA;

B) mporHo3 cpokoB BBHITIOJTHEHUS BCEX pabOT MPOEKTa;

I') ykazaTenpb KIHOYEBBIX BEX MPOEKTA.

6. JKu3HEHHBIH UK MPOEKTA — 3TO. ..

A) BpeMms OT 3apO’KICHUS U1 10 YTHIIN3ALMH Pe3yIbTaToB;

bB) Bpems oT Havasa MpoeKTa JI0 ero MOJTHOTO 3aBEPIICHUS;

B) 3annmanupoBaHHBIE pabOTHI IPOEKTA,

I') naGop mocnenoBaTenbHBIX (Da3, KOJMYECTBO U COCTaB KOTOPBIX OMpefeNsercs MoTpeOHo-
CTSIMM yTIPaBJICHUS IPOEKTOM;

J1) COBOKYITHOCTH OTI€paIliii B XOJI€ €r0 peaTn3alnm.

PesynbraToMm BeionHeHus dTana «[lnannpoBanre KOMMYHUKAIUID) SBISETCS:

A) dopmupoBanue 6a3bl 3HAHWN OpPTraHU3AIIHII;

b) BbIiBIEHHE YUaCTHUKOB ITPOEKTA;

B) mnan ymnpaBieHUst KOMMYHHKAIUSIMU TIPOEKTA;



I') oT4eThI MO MPOEKTY.
8. Merox aHanoruii OCHOBaH Ha...
A) BEpOATHOCTHBIX MOAX0JAX;
B) nmormueckux yMO3aKIIOYECHUSX;
B) omnbliTe peann3oBaHHBIX IPOEKTOB.
9. OcHoBHas 3a/a4a YNpaBJISIOUIET0 MpHU (GOPMHUPOBAHUU U CO3JAHUM MPOCKTHON KOMaHIbI 3a-
KJIOYaeTCs B...
A) TpUBIIEYEHUHU B MIPOEKT JYUIIUX CIELIUAIUCTOB;
b) ¢opmupoBanuyn 00bEIMHEHHOW €IMHBIMU LEISIMH M LEHHOCTSIMU TPYIIBI, COCTOSIIECH U3
JFO/IeH C OIMHAKOBBIMU OPTraHU3aIIMOHHBIMH U PO(ECCHOHANTBHBIMU KYJIbTypaMH;
B) ¢opMupoBaHuM NpoeKTHOW KOMaHABI IO MPUHLUIY «KaK MOKHO MEHBLIE 3aIlIaTUTh, Kak
MOYKHO OOJIBIIIE MOTyUUTHY;
I') popmupoBanuyr 00BEIUHEHHOW €IMHBIMU LEISIMHU M LEHHOCTSIMU TPYIIBI, COCTOSIIECH U3
JrO/Iel C pa3HBIMU OpPraHU3aIMOHHBIMH U PO(PECCHOHATBHBIMH KYJIbTypPaMH.
10. K BHEIHUM pUCKaM OTHOCSITCS. ..
A) opraHu3allOHHBIE;
b) nonutnueckue;
B) npoektHsle;
I') TexHosornyeckue;
J1) TexHuueckue.

IlepeyeHb KOHTPOJIbHBIX 33JaHUH U (MJIM) BONPOCOB /1JIsl OLlEeHKU C(hOPMHPOBAHHOCTH KOM-
nereHuun YK-2 (KOHTpoIMpyeMblii HHIHKATOP A0CTHKeHus1 Komnerenunn YK-2.2)

1. PykoBoacCTBO aBTOMOOHMIIBHOTO KOHIIEpHA 0003Haumio 1enu Ha 2019-2022 roast:

A) YBenuuenue BoIpyuku Ha 5%;

b) VBenuuenue uuctoit npudsuiu Ha 7%.
Ha pa3zButue kommanus roroBa norparutb 200 MitH. py6. MeHemKepbl cOPMUPOBAIIH ITAKET MIPO-
€KTOB, MPEJIaraéMbIX K pealu3allyi.

Ne Hasparue Croumocts, MitH. | Cpok peanusanuu,
pyo. TOJIbI

1 [IpoBeneHue pexiIaMHON KaMIIaHUU 50 0,5

2 MopepHu3zanus 060py0BaHUS 100 2

3 [lokanu3ausi cOopku 150 2

4 |Pa3zpaboTKa JIMHEHKHU CYBEHHUPOB 10 1

5 |Pacmmpenue TUIepCeKoi ceTu 20 2

6 Buenpenue ERP cuctemsr 20 1

7 |Buenpenue «6 curm» 10 2

8 Buenpenue KPI 2 1

Pa3[[€J'II/ITI> npeajaracMbi€ INPOCKTHI IO KATCTOPUAM B COOTBECTCTBHUU C MOAACPKUBACMBIMU
OCIIAMHA.

2. Bam mopy4miii BO3TJIaBUTH MPOEKT MO BHEAPCHHIO JIEKTPOHHOTO JIOKYMEHTOO0OpOTa Ha
peruoHaNbHON KoHAUTEPCKOH (habpuke. [IpoBonuMbie BamMu MeponpusiTust JOMKHBI MOBBICUTH 3(¢)-
(EeKTUBHOCTh OM3HEC-TIPOIECCOB KOMIAHUU M COKPATUTh m3Aepkku (padbpuku. CocTtaBbTe mepap-
XUYECKYIO CTPYKTYPY PUCKOB IIPOEKTA.
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IlepeyeHb KOHTPOJILHBIX 32JaHUH U (MJIH) BONIPOCOB JIJIfA OlleHKN ¢)OPMHUPOBAHHOCTH KOM-
nereHnun YK-2 (KOHTpoMpyemMblii HHIHKATOP A0cTHKeHns KomnereHunn YK-2.3)

1. TIInanumpyetcst mpoeKT pa3paboTKK Mara3uHa 1o TOProBJIe aBTO3amyacTsiMu yepe3 Hrep-
Het. CocTaBbTe OHOCTpaHWYHOE onucanue npoekra. Hamummure C/IP (WBS) mpoekra.
2. Jlano: Hepapxuueckas CTpyKTypa padOT M CHHCOK TPYAOBBIX PECYPCOB JJIsi JAHHOTO
MIPOEKTA.
Hepapxuueckas cTpykrypa padboT

Co3patb uex no
NPON3BOACTBY PXKAHOTO

xneba
Boiaenuro MNpounssecTn 3akynuTtb MNMpoussecTn nycKo-
rlometlierne eMOHT obopyaoBaHue HanagoyHble paboThbl
nog, uex P
B n B B
bIbpaTh posecTn Bbi6paTh VeraHoBuTh bIbpaTh bINYCTUTb
nogpAaHyto PEMOHTHble NoCTaBLLMKa npob6Hyto
nocTasLLMKa obopyaoBaHue
opraHusaumio paboTbl CblpbA napTuto
Crucok TpyAOBbIX PECYPCOB
®UO corpyaHuka CrnenuanbHOCTD
HBaHOB PYKOBOJHTEND NTPOEKTA
IleTpoB CIIEIHAIMCT 10 CHA0KEHHUIO
Koznos PEMOHTHUK
Eropos €MOHTHUK
AKuMOB HaYaJIbHUK OTAEJIA 3aKYOK
TpyTHEB CIIELIMATIUCT OTAENA 3aKyIOK
bopucos CIIELIMATIUCT OTAENA 3aKyIOK
TuroB HaJIaJIuK
ExoB HaJIaJ9uK

Heo6xomumo ompeaenuts Bpemsi paboOT M MX MOCIEI0BATEILHOCTD, ONPEIEINTh, HA3HAYUB
Ha KaX/bIil TUIT paboT creruanmucTa.

3. OueHo4HbIe cpeAcTBA (OLEHOYHbIC MATEPHUAJIBI) AJIS IPOBEICHUA IIPOMEIKY-
TOYHOI aTTecTalui 00Yy4arUIUXC M0 JUCHUIIMHE (MOIYJII0)

IlepeyeHb KOHTPOIBLHBIX 3aJaHUH M (MJIM) BOIPOCOB JIs1 OLeHKH COPMHPOBAHHOCTH KOM-
nereHuu YK-1 (KoHTpoMpyeMblii HHAUKATOP H0ocTHXKeHHs1 KomneTeHnun YK-1.1)

1. HWnadopmarnmonHas cuctemMa yrnpaBieHUs MPOSKTOM ...
A) o0beauHsET NaHHbIE U3 Pa3IMYHBIX MOJIPa3/IeICHUI U OpraHu3aIuii;
b) crpykTypupoBaHa mo nojpaszieneHusM KOMIaHUH;
B) paspaGatbiBaeTcs /i OJIEPKKH OTACIBHBIX (DYHKIUI yIpaBiIeHus.
2. Cucrema ympaBieHUS IPOCKTAMH ...
A) BKIIOUYAET B ce0sl KOMIUIEKC METOJOJIOTMUECKUX, HOPMATHBHBIX JIOKYMEHTOB, a TaKXe Mpo-
rpaMMHO-AaINapaTHbIX PEeIIeHU;
b) Bximrouaer B ce0st KOMILJIEKC NMPOrPaMMHBIX CPEJICTB, UMUTAIIMOHHBIX, CTATUCTHUYECKUX U
AQHAJMTUYECKUX MOJIETIEN ITPOLIECCOB;
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MO3BOJISICT TIEpeIaBaTh ayIM0-, BUACOMH(POPMAIIUIO TI0 JJOKAIBHBIM CETSIM | Internet.

Yro sBisieTcs pe3ysIbTaTOM IIPEANHBECTULIMOHHBIX UCCIIEI0BAaHUI?

A)
b)
B)
)

OM3HEC-TIPOCKT;

WHBECTUIIMOHHOE COTJIAIICHHUE;
TEXHUKO-IKOHOMHUYECKOe 000CHOBAHHE MIPOCKTA,
MPEIIPOCKTHAS JOKYMEHTAIHS.

[{ukn mpoekTa - 3TO BpeMsi:

A)
b)
B)
I)
)

OT UICHTU(HUKAIIMHY J0 3aBEPIICHUS] BHEIPEHUS MPOCKTA;

OT UAECHTU(HUKALMY K HauaJly BHEIPEHUS IPOEKTA;

OT 3aMBbICJIa IPOEKTA K €r0 OKOHYAHUIO U OLICHKE PE3YJIbTATOB;
OT Hayajla NOJArOTOBKU MPOEKTA JI0 3aBEPILICHUS €r0 BHEIPEHUS;
BHEJIPEHUE IIPOEKTA.

OCHOBHOE OTJINYHE IMPOCKTa OT HpOHSBOﬂCTBeHHOfI CHUCTEMBI 3aKJII0YacTCsA B TOM, YTO.

A)
b)
B)

IMPOCKT SABJIACTCA HGOI[HOKpaTHOfI, I_II/IKHI/I‘-IGCKOI;'I ACATCIBHOCTBIO,
ITPOCKT SABJIACTCA O,I[HOKp&THOfI, HE HHKHH‘ICCKOﬁ JCATCIIBHOCTBIO,
MPUHIHUITHAIIBHBIX OTJINYHUI HET.

HpOCKT CUHUTACTCA YCIICIIHbIM, KOT'la:

A)

)
B)

MPOEKT YAOBICTBOPSET TPCOOBAHMSIM 3aWHTEPECOBAHHBIX JIUII, WM IPEBOCXOJUT UX OXKH-
JaHUs;

MIPOU3BEJICH MTPOIYKT MPOCKTA,;

CIIOHCOP MPOEKTa OOBSBHII 00 OKOHYAHUH ITPOCKTA.

[InanupoBaHue NPOEKTa HAUMHAETCS C IPOLEAYPHI:

A)
b)
B)
I

aHaJIU3 U OIICHKA BBIMOJIHEHUS paboT;

olpeziesieHue 1eyiell MpoeKTa U cocTaBa padoT;

pacueT pacrucaHus (OnpeeneHne CPOKOB BBIMOTHEHHS padoT);

CpPaBHEHME TEKYILEro PaClUCAHUs U JAHHBIX 10 pecypcaM ¢ JUPEKTUBHBIM I'pa)UKOM.

ynpaBHeHI/Ie IIPOCKTaMHU — 9TO...

A)
B)

B)
I)

)

JESTCIIBHOCTD YIIPABJIEHYECKOTO MIEPCOHANA IIPOEKTA;

NPUJIOKEHNE 3HAHUM, HAaBBIKOB, METOAOB U CPEJCTB K paboTaM HpOeKTa JUIsl TOCTUKEHUS
1esel MpoeKTa MpU COOJIIOICHNUN WM MPEBBIIIEHUU TOTPEOHOCTEN MM OXHUAAHUN ydacT-
HUKOB IIPOEKTA;

yIIpaBJICHUE IIEPCOHATIOM, BOBJIICUEHHBIM B PEAIM3ALUIO IIPOEKTA;

yIIpaBJICHUE CPOKAMU, CTOUMOCTBIO, PUCKaMH, Ka4e€CTBOM, U JPYTUMU ITapaMeTpamMu IIPOeK-
Ta;

(dbopmHpoBaHUE BO31IEHCTBUNA, 00ECTIEUNBAIONINX PEATU3ALINI0 HAMEUEHHBIX TUIAHOB.

HOIL MMPOCKTOM B MECTOAOJIOTHMH YIIPABJICHUSA NPOCKTAMH ITIOHUMACTCA. ..

A)
)
B)

I)

KOMILJIEKC (PMHAHCOBOM TOKYMEHTAIIUU 10 MPOEKTY;

KOMIUIEKC paboyeil TOKyMeHTalllu;

KOMIIJIEKC B3aHMOCBSI3aHHBIX MEPONPUATHH, IPEHA3HAYSHHBIX IS JOCTHXKEHHS B TEUCHHE
3aJJaHHOTO TEPHOa BPEMEHH | IIPH YCTAaHOBIICHHOM OIOJKETE IMOCTABJICHHBIX IIETIEH;
KOMIIJIEKC MIPOEKTHO-CMETHOM JIOKYMEHTALINH.

Bpewms, Ha kKoTOpoe paboTa MOXKET OBITh 3ajepaHa 0e3 3aJCp>KKM PaHHETO CTapTa €€ Mmoce-
QYIOIIUX paboT, 3TO:

A)
b)
B)
I)
1y

pe3epB pabOThI ¢ OTKPHITHIM KOHIIOM;
OTPUIIATENbHBIN CIIBUT;

TTOJIHBIM CIBHT

CBOOOHBIN CHBUT;

pe3epB BPEMEHHU.
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IlepeyeHb KOHTPOJILHBIX 3aaHUI U (MJIM) BONIPOCOB 1JI OLleHKU C()OPMHUPOBAHHOCTH KOM-
nereHnun YK-1 (KoHTpoMpyemMblii HHIHKATOP A0cTHKeHns Komnerenunn YK-1.2)

1. Tlo naHHBIM OYXTanTepCKOro OTYeTa CeOECTOMMOCTH TOBAPHOW MPOIYKIIMU COCTaBUIIA
210 TeIC. py0. 3aTpaThl Ha ChIpbe U MaTepuaibl — 168 ThIc. pyO. [Ipu ananmu3e oTyeTa ycTaHOBJICHA
HSKOHOMHUS 32 CUET CHUKEHHUS HOPM PaCXO0JI0BAHUSI ChIPhS U MaTepUasioB Ha 6% U 3a CUET CHUXKEHUS
1ieH Ha cbIpbe Ha 3%. Kak yka3aHHble (akTOpbI MOBIHSUIA HA CE0ECTOUMOCTD MPOAYKIIUU?

2. JlesiTenbHOCTD NPEANPHUSITHS XapaKTEPU3YETCsl CISAYIOINMHA JaHHBIMU

T'onwr
[TokaszaTenu - =
bazoBrIit OT4YETHBIH
Ce0ecTOMMOCTh €IMHHITBI TPOTYK- 8 6
[I1H, THIC. pYO.
KonnmuecTBO peaarn3oBaHHOU IPO-
P p 200 300
TyKIIAH, TIT.
€Ha eUHUIIBI IIPOAYKIINHU, ThIC.
1L31y6 JUHULBI IPOAYKIIMH, 15 10

OHpe,I[CJ'II/ITC, KaK ITOBJIMSJIO U3MEHEHHE ce0eCTOMMOCTH MNpOAYKIIMU Ha HpI/I6BIJ'Ib.

3. Hmerores CJICAYIOMINC NCXOAHBIC JAHHBIC!

YCJIOBHO-TIOCTOSTHHBIE PACXO/]Ibl 30000 py®.

[[eHA eMHUIIBI TPOAYKITUU 60 pyO.

MepeMEHHBIC PACX0/Ibl HA €IMHUITY MTPOIYKIIUH 45 py6.
Onpenenure:

A) xpuTHUeCKH 00bEM IIPOAAK;
b) o6wveM mpomax, oOecrieYMBaOIIMI BaTOBOM JT0X0 B pa3zmepe 15 Tric. pyo.

4. KowmmaHus cliaeT B apeHly UMYILIECTBO CPOKOM Ha 5 JIeT, apeHiHas IuiaTa cocrasiser 50
TeIC. py0. B rox, ompeneneH OapbepHblil kodhdunuent penradbenproctn B 20%. OOmas cymma
wiatexed 3a 5 mer coctaBur 250 Thic. py6. HeobGxommmo paccuuTaTh TEKYIIYIO CTOMMOCTb
ApPEHTHOM ILJIATBHI.

5. ABaHcupoBaHHbIM kanuTan cocraBisgeT 800 Thic. pyO., BeIpyuka OT mpojax -1200 TbIc.
py6. Cymma Hanoros coctanisieT 20% ot BasioBod nmpuObuti. YactoTa 060pOTa MOJHOTO KanuTasia
pasHa 0,5 06. roa. OnpenenauTs roA0BYI0 HOPMY YHCTOM MPUOBLIH.

IlepeyeHb KOHTPOJIBLHBIX 3a1aHUH U (MJIM) BONPOCOB /ISl OLIEHKU C(POPMUPOBAHHOCTH KOM-
nereninn YK-1 (koHTpoIMpyeMblii HHINKATOP H0ocTH:KeHUsT KomneTenmun YK-1.3)

1. Tlo pe3yjibTaTaM MO3roBOro mrypma ObLIH OMPCACIICHBI CICAYIOMIUC NOUAITa30HbI I1apa-
MCTPOB MHHOBAIITMOHHOTO IMMPOCKTA:

—  ITUTENbHOCTH MPOEKTA COCTABUT 4 roja;
—  CcTaBKa JUCKOHTUpOBaHUSI — oT § 10 10%;

— BbIpyuKa B nepBbiii rog — ot 0 1o 1000 ThIc. py0.; Bo BTOpoii rox — ot 1000 1o 2000 ThIc.
py0.; B Tpetuit rogx — ot 2000 1o 5000 ThIC. PYO.;

— 3arpathl B KaxaoM nepuoze coctapst ot 700 go 1000 tric. pyo.;

— TpebyeMmslii 00beM uHBecTUlmit — oT 500 10 2000 THIC. PYO.
Onpenenuts pUCK IPOEKTa Ha OCHOBE KO3 (UIIMeHTa YCTOMUMBOCTH MPOEKTA.

2. TpennpusaTie paccMaTpUBAeT HHBECTHIMOHHBIA MPOEKT. IlepBOHaYanbHbIE 3aTPaThl PaB-
HbI 2,5 MITH. py0., ocTaTOYHAsI CTOUMOCTh — (), CPOK peayin3aiuy npoekTa — 3 roja.
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lox | OxumaeMast mpuObLIb MOCTIE YIIATH HAJIOTOB
1 13
2 14
3 1,8

AJbTEepHAaTUBHbIE U3EPKKU 10 MHBECTULMAM paBHbI 14%, oxkugaemblii TOJOBOM ypOBEHb
uHuAnun — 6%. OnpeaenuTbs YUCTYIO MPUBEAECHHYIO CTOMMOCTb MHBECTULMOHHOTO IPOEKTA B
YCIOBUAX UHDIAIMH.

3. HMMerorcs moKa3aTeny BLIIOIHEHHUS 6}0z[>1<eTa IMPOCKTa:

Kozpr | I[Tnanoseie | OcBoeHHEBIN | ®akTnueckue |OTKIIOHEHUE 10 3a-| OTKIOHEHHUE 110
3aTpar | 3arpaThl 00BeM 3aTpaThbl TpaTam pacnucaHuIo
$ % $ %
1 74,000 69,000 73,500
2 75,000 59,000 57,800
3 34,000 31,000 34,500
4 79,000 79,000 83,500
5 23,000 22,000 21,000
6 18,000 17,200 17,000
7 31,000 24,500 29,100
Bcero

Paccunran HCOOCTArOIMUE I10Ka3aTCIn BBIITOJIHCHHA 6IO,Z[)K€Ta IIPpOCKTa, OIPCACIUTEC, BbI-
MOJIHACTCA JIM IIPOCKT HA JAHHYIO ATy C skoHOMueH. Ecim IMPOCKT BBIIMMOJIHACTCA C BKOHOMI/Ief/'I, TO
OIIPEACIINTEC OKOHOMHUIO B CTOUMOCTH ITPOCKTA HA MOMCHT €Iro 3aBCPHICHUA B IIPCAIIOIOXKCHUH, YTO
IMPOCKT 6le€T BBIITOJHATBECA € TEMHU KC IMapaMCTpaMu.

4. Paccumraiite wunzmekc noxogHoctd (Pl) mpoekTa HOBBIX H3JENMA JUII KOMIAHUHU
«MocuBes» U clienaiTe BbIBOJ O 11e1€CO00Pa3HOCTH €ro NPUHATHS, €CIIM U3BECTHO, YTO UHBECTHU-
uu coctasisitoT o 20000 y.e. B TeueHHe Tpex JIET, ONEPallMOHHBIE PAcXO0/bl BOZHUKAIOT MOCIE
TpeTbero roga u coctasisAroT 2000 y.e. B roa. Otnava npeanonaraercs: B 4-m rogy - 30000 y.e., B
5-M roay - 40000 y.e., B 6-M u 7-M rozax - no 20000 y.e. llena kanurana 13%. Usmenurcs .ou
Bame pemienue, eciim CTOMMOCTB KanuTaa BozpacteT 10 20%.

5. PykoBO/iCTBO KOMIaHUM paccMaTpUBAET BO3MOXKHOCTH BBIITyCKa MPOJYKIUU HOBOI'O ac-
copTUMeHTa. DTo notpedyet uHBectTuMid B pazmepe 500 OOO nosmi, Ha nepBoM 3tane u eme 700
000 mosmt, mo UcTeueHuu nepBoro roja. Uepes aBa roja nocjie Hadyajaa peaan3alyl MPOeKTa 0XKU-
JIAI0TCs JEHEKHbIE nocTymuieHus B pasmepe 250 000 gomr., Ha Tpetnii ron — 350000 nosut., yepes
yetbipe roga — 450 000 nosn., a 3arem — 480 000 mos.

A) Ecnu MuHMManbHas CTaBKa 1I0XOJHOCTH paBHa 15%, KakoBa YMCTas MpUBEAECHHAs CTOU-
MOCTb ITpoeKTa? MOKHO JIM CUUTATh €r0 MPUEMIIEMbIM?

b) Kakosa IRR npoekra?

B) Uro npowusoiiner, ecnu TpedyeMas MUHUMAalbHas CTaBKa JOXOJHOCTH OyneT paBHa 7,5%7?

IlepeyeHb KOHTPOJILHBIX 32JaHUH U (MJIM) BOIIPOCOB /1JIs1 OLIeHKU C(OPMHPOBAHHOCTH KOM-
nereHnun YK-2 (KOHTpoMpyemMblii HHIHKATOP A0cTHKeHns Komnerenunn YK-2.1)

1. ®aza ananmza MpoeKTa - 3TO.
A) aHaNM3 OTKJIOHEHHUH OT TUTaHA PeaTN3alliy MPOCKTA;
b) ananu3 mnana (COOTBETCTBYET JIM TUIAH LIEJSM) M aHAIIW3 UCTIOJIHEHUS (COCTOSIHUE U TPO-
THO3 YCTENIHOCTH 3aBEPIICHUS IPOEKTA);
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B) ompenenenue u mpuMeHeHnEe HEOOXOIUMBIX BO3JICHCTBUN C IEIbI0 OOSCIICYCHUS YCIICIITHOM
pea3alyy IpoeKTa;

I') dbopmanuzanus mporeccoB U3MepeHHsl OTKIOHEHUHM X0J/la MCIOJIHEHUs MPOEeKTa OT 3ajaH-
HBIX [JIAHOBBIX MTaPAMETPOB;

J1) mnaHupoBaHuE BO3ACUCTBUH C 1IeJIbI0 00€CTIeYeH sl YCIICIIHOM peann3aliy MpoeKTa.

Nuannmanus - 370...

A) mpouenypa, MO3BOJISIONIAs BHITOIHATH 3aKIIOUNTEIbHbIC ICUCTBUS MIPU CTAPTE MIPOEKTA;

B) pasnmen ynpasnenust mpeAMeTHON 00JIACTHIO HA CTAMH TUTAHUPOBAHMS,

B) dbopmanbHelii mpoliecc BOBIEUEHHUS POIAUTENHCKONM OpraHM3ali B Hauyajie BBITOJHEHUS
IPOEKTa WK €ro o4epeHou (haspl;

I') dbopmanpHBIi IpoLece eNnenonaraHis B Havyale BBIIOJHEHUS IPOEKTa UM €ro OYepeTHOM
da3ebl.

Kakas cymectByeT kinaccudukaius pecypcon?

A) B0300HOBIISIEMBIC M1 HEBO30OHOBIISIEMBIC;

b) BHemHue u BHyTpEeHHHUE,

B) ¢unancoBsle u MaTepHuaIbHBIE,

[') TpynoBbie U HETPYAOBEIE.

®daza HHUIMMPOBAHUS MIPOEKTA - ITO....

A) KoopAMHALHUS JTIOAEH U PeCypcoB AJIs BHIOTHEHUS! MEPONPUATUN TTPOEKTA;

b) ompenenenue neneil 1 KPUTEPHEB ycIiexa MPOEKTa ¢ Pa3pabOTKON CXEM HX JTOCTHKCHHUS;

B) npumMenenue HeoOXOTUMBIX BO3ICHCTBHI C Iebl0 00ECHEUeHUs YCHEIIHON pealu3aluu
IIPOCKTA;

[') npuHsATHe peleHus 0 Hayaie BHIOTHEHUS MPOEKTa;

J1) pa3zpaboTka M yTBEpXIECHHE TOKYMEHTOB, MpEeIHA3HAUYECHHBIX Ul UCIIOJIHEHHS B XOJ€ pea-
JU3alUU TPOEKTA.

WBS-cTpykTypa (CTpyKTypHasi JEKOMITO3HUIIUS PabOT MPOEKTa) — 3TO. ..

A) 3TO CTPYyKTypa, UCIOIb3yeMas Ui KOHTPOJIS porpecca MPoeKTa;

B) 310 pazbueHue nmpoekTa Ha COCTaBHBIC YACTH (DIEMEHTHI, MOIYJIH, Pa0OTHI U T.J.) HEOOXO-
JUMBbIE€ U JIOCTaTOYHbIE JUIs €ro 3G (EeKTUBHOTO TUIAHUPOBAHUS U KOHTPOIIS, KOTOPAsK SBIIS-
€TCs EHTPAIbHBIM HHCTPYMEHTOM OTIPENIEIeHUsI paboT, KOTOPHIE JOJKHBI BHITOTHATHCS B
paMKax MpoeKTa;

B) 37O cTpyKTYypa NpOoeKTHOM KOMaH/bl B IPOEKTE;

I') aTO CTpyKTYpa, HCIOJb3yeMas AJs aHajau3a MPUYUH, BBI3BIBAIOLINX OTKJIOHEHHs B Mpe.-
METHOW 00JIacTH.

@DaKkTOp CTOUMOCTH - 3TO...

A) PKOHOMHYECKH Ba)KHBIN MOKa3aTelb, BIMSIOMINNA HA CTOUMOCTh OM3Heca;

b) HopMaTHBHBII OKa3aTelb, 3a CYET KOTOPOTO BO3MOXKHO Y3HATh CTOUMOCTh KOMITaHUH,

B) mo0as nepemeHHast, BIUSIONIAs HA CTOUMOCTh KOMITAHHH;

I') BpemeHHOI moka3aTesnb, BIUSIOIINN Ha CTOUMOCTh Ou3Heca.

Oran «IlnaHnpoBaHre KOMMYHHUKAIIMSIMI») HEOOXOIUM JIJISi COCTABIICHHS:

A) MaTpulbl OTBETCTBEHHOCTH;

b) opraHM3annoHHON CTPYKTYPHI;

B) mana ynpaBieHHs] KOMMYHUKAIUSIMU;

I') nuana mpoexra.

Y CTOMYUBOCTB MPOEKTA - 3TO. ..

A) abconroTHasi HE3aBUCUMOCTh OCHOBHBIX XapaKTEPUCTUK MPOEKTa OT U3MEHEHHS] PUCKOBBIX
apaMeTpoB;

b) cunpHas peaknusi OCHOBHBIX XapaKTEPHCTUK MPOEKTa HAa HE3HAYHTEIBHOE N3MEHEHHE PHC-
KOBBIX I1apaMEeTpPOB;

B) cnabas peaknusi OCHOBHBIX XapaKTEPHCTUK MMPOEKTa HA HE3HAYMTEIHbHOE N3MEHEHNE PHCKO-
BBIX I1apaMeTpPOB.

Kakwue npouenypsl BKiIro4aeT B ceOst ypaBieHUE NpeIMETHON 001acThio?
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A) aHanmu3 npoOseMbl, cOOp MCXOMHBIX JTaHHBIX, OMpENETeCHUE IeNe W 3aJad IMpoeKTa, pac-
CMOTpPEHHUE aJTbTEPHATUBHBIX BAPUAHTOB MPOEKTA;

b) nnanupoBaHue yrpaBiieHHs NpPeIMETHON 001acThIO, peanu3anus NpeIMeTHol obacTu, mno-
JTydeHre MpuObUIH, pa3zes NPUObLUTH, 3aBepIICHUE YIPABICHUS PEAMETHON 00JI1aCThIO;

B) nmnanupoBanue nmpeaMmeTHoO# oOiactu, pacipenesneHue nHGoOpMaluy, MpeloCcTaBlIeHUue OT-
YETHOCTH 00 MCIOJHEHUH MPOEKTA, 3aBEPIICHNUE MPOEKTA;

I') mHunuanus paboT, MIaHUPOBAHUE MPEIMETHON 00JacTH, OINpeesIeHUue NMpeIMeTHON obia-
CTH, IOATBEPKACHNUE IPEIMETHON 00J1aCTH U KOHTPOJIb U3MEHEHUH IPEIMETHONW 00J1aCTH.

10. YnpaBneHnue puckoM COCTOUT U3 CIEAYIOIIUX MPOLEeRyp:

A) uneHTH(UKALNSA PUCKOBBIX COOBITHIA;

b) konuuecTBeHHas OLIEHKA PUCKOB;

B) mnanupoBanue mep pearupoBaHHs HAa pUCKOBBIE COOBITHS U MOHUTOPHUHT.

IlepeyeHb KOHTPOJILHBIX 32JaHUH U (MJIM) BONPOCOB /1JIsl OLIEeHKU ¢C(hOPMHUPOBAHHOCTH KOM-
nereHuu YK-2 (KOHTpoiMpyeMblii HHIMKATOP A0CTH:KeHHsT KomneTeHnun YK-2.2)

1. Ipu npousBoacTBE HEKOErO TOBapa 00BHEMOM 4 THIC. TOHH HOCTOSHHBIE 3aTPAThl COCTABH-
mu 600 Teic. py0. Ilepemennsie 3arpaTel ipu 3ToM coctaBwin 800 Teic. py0. Bo3moxkHO s mipu
1ieHe peanu3anuu ToBapa 250 py0. TOHHA HE OKa3aThes B yObITKE?

2. Ocrato4Hasi CTOMMOCTh aKTHBA IIOCIIC YETHIPEX JIET €ro JKCIUTyaTaruu coctasisier 120
MJIH. pyOJieii. UeMy paBHO €KEroJHOe aMOPTHU3alMOHHOE HAYUCIICHHE, €CITH TICpBOHAYAIbHAS CTO-
MMOCTh akThBa coctapiisia 180 muH. pyOmeit?

3. BeIpyuka OT peanusaluu npeanpusTus coctapisger 500 Thic. py6., HEpeMEHHBIE 3aTPATHI -
300 ThIC. pYO., mocTosiHHBIE 3aTpathl - 100 ThIC. pyO., MpuObUIL 0T peanusaimu - 100 Teic. pyoO.
Cripoc Ha MPOIYKIHIO, PeaTu3yeMyr0 MpeANpHsITAEM, CHIDKAaeTcs. B ciemyromem nepuoae npea-
MPUITHE CMOKET 00eCEeUUTh MPEKHUN HATYpaIbHBIN 00BEM MPOIaXK, TOIBKO CHU3UB IeHbl. KakoB
MaKCHMAaJIbHBINA TIPEJIE)T CHUKECHHS IIeH, 00eCTIeUnBaOIINN 0€3yOBITOYHOCTh peaTH3aIim?

4, Cpennsis 3a aHAIM3UPYEMBIH TIEPHOJ CTOMMOCTD aKTHBOB, YYacTBYIOIIMX B OCHOBHOM JI€s-
tenbHOCTH npeanpusatus - 30000 Teic. py6. Beipyuka ot peanuzauuu - 35000 toIc. py6. [IpnbdbLIH
ot peanuzauuu - 2000 Thic. py6. PaccunTarh peHTabenbHOCTh akTUBOB. OLEHUTH (PAKTOPBI, OIpe-
JeTSFOINE 3TOT YPOBEHb peHTadenpHoCcTH. OnpeneniTe BO3MOKHOCTH TOBBIIIEHHUS PEHTA0EIbHO-
CTH aKTUBOB.

5. DKOHOMHMYECKHE TIOKa3aTelu (UPMBI 3a TOA: ToBapooOopoT - 410 Teic. py6. Cpennwuii
MPOIEHT TOproBoi HambaBkum - 22,67%, ypoBeHb wu3nepkek ooOpamenus - 10,34%,
BHEpEAIN3alMOHHbIE JOXOb! - 3,2 ThIC. py0. BHepeanu3zanuonHsie pacxosl - 5,6 Teic. pyo. HIC u
HAJIOT Ha MPHOBLIb, B COOTBETCTBMHU C 3aKOHOMATEIhCTBOM. Jlisi mpuoOpereHus: o0opynoBaHUs
bupme HeoOXxonuMmbl cpenactBa B cymme 13 Thic. pyO. Paccumraiite 6anaHcoByr0 NpHOBUTE U
IPOBEPHTE BOBMOXKHOCTB OILIATHI CTOMMOCTH 00OPYAOBaHUS 32 CYET YHCTON MPUOBLIH.

IlepeyeHb KOHTPOJILHBIX 32JaHUH U (MJIM) BOIIPOCOB /1JIs1 OLIEHKU C(OPMHPOBAHHOCTH KOM-
nereHnun YK-2 (KOHTpoMpyemMblii HHIHKATOP AOCTHKeHUs KommneTenunn YK-2.3)

1. Bank mpenoctaBui KpenuT Ui peanu3anuu OuszHec-npoekta B pasmepe 150 Teic. pyO. Ha
30 mecsieB mof 13 % romoBBIX Ha YCIOBHUSX €IMHOBPEMEHHOTO BO3BpaTa OCHOBHOW CYMMBI JIOJITa
U HAYHMCICHHBIX MPOLEHTOB. IIpOIEHThl HAUMCIAIOTCS €KEKBAapTAIbHO IO CXEME CIO0XKHBIX Ipo-
neHToB. Kakyio cymMmy npenctout BepHyTh OaHKY?

2. Pabouuii, yyacTBYIOIIKI B MPOEKTE, UMEET YaCOBYIO CTaBKy 128 py0., oTpaboTas moaHbIH
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MECSII U eIlle Mpa3JHUYHBIN JIeHb (OTUIaYuBaeTCsS B ABOMHOM pa3Mepe). Pasmep HauucieHHoM mpe-
mun — 6400 py6. B mapte 1 npazgHuuHblii 1 6 BEIXOAHBIX JHEW. [IpoaomkuTensHOCTh pabodero
nHs 8 yacoB. Onpenenure o0 pa3Mep BBIIJIaU€HHOT0 paboyemy 3apaboTka 3a MapT.

3. Ilo utoram nepBoro mecsua padOThl HaJl MPOEKTOM, POIOJKUTEIBHOCTBIO B OJIMH KBap-
tan ¢ OroxeroM 600 000,00 py6ueit, peanuzoBan Ha 40% Bmecto 45% 3amnanupoBaHHbIX. DakTH-
gyeckas cTouMocTh pabot mpu 3toMm cocraBmwia 390 000,00 py6Gueii. CKOIBKO COCTaBUT pa3HUIA
MEXJly TPOTHO3HBIM OIO/PKETOM U 3allJIaHUPOBAHHBIM, €CJIM OXKUAAETCS, YTO B OyAylIieM paboTh
OyAyT BBIIOJHATHCS C TOU ke 3((HEKTUBHOCTHIO HCIIOIB30BAHUS PECYPCOB?

4. TpeanpusiTie MpeANoaraeT UCIOIb30BaTh UMEIOIIEECS Y HEr0 00OPYJAOBaHUE CIIEIYIO-
M 00pazom:

1 BapuaHT: MpPOAATh, IIPU ITOM H3BECTHO, YTO PHIHOYHASI CTOMMOCTh 00OPYIOBaHHS COCTAB-
nset 1000 y.e., pacxo/ibl 0 AeMOHTaxKy oOopynoBanus 40 y.e.

2 BapuWaHT: clada 0OOPYIOBaHUS B apeHay Ha 3 Toja JAPYroMy HpPEANPHUSTHIO, TIPU STOM
apenja npunecet 400 y.e., 500y.e., 600 y.e. exxerogno: r= 10%.

3 BapuaHT: BHECTH OOOPYJOBaHUE B COBMECTHOE IMPEIIPHUSATHE, TPU 3TOM H3BECTHO, YTO
001K YMCTHIN A0X01 coBMecTHOro mpennpusitus coctaBut 3000 y.e., a eciii COBMECTHOE Tpej-
npustue OyJIeT OCYIIECTBIISATh CBOIO JACATEIBHOCTh O3 MCIIOJIb30BaHMsI JAHHOTO 000PYI0BaHUS, TO
YUCTHIN 10X0] cHu3uTcs 10 2100 y.e.

BbI00p anbTepHATHBHBIX BapHAHTOB HMCIIOJIb30BaHUS 000pYyIOBaHHS 00OCHOBAaTh COOTBET-
CTBYIOIIMMH pacueTaMH | JIaTh HEOOXOIUMEBIC TOSCHEHUSI.

5. KakoBa pbIHOYHAs CTOMMOCTb HEIBMKUMOCTH, €CJIM HOTOK JOXOJOB B IIEPBBIi ToJ Hpo-
rHo3Horo nepuoaa - 1100 y.e., Bo Bropoii roxa - 1200 y.e., B Tpetuii rox 1400 y.e. B xoHIie TpeThe-
ro roja mpeiroiaraercs npoaaxka oobekTa HensmwkuMoctu mo 10000 y.e. Tpebyemas HopMma Jio-
xonnoctu 20%.



