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JUCT COTVIACOBAHUA
(poHI2 OLIEHOYHBIX CPEACTB (OLEHOYHBIX MATEPHAJIOB)

PazpaboTunk:

Muxanesa E.I1., npod., K.T.H., JIOLL WZ%

(D®HO, 10MWKHOCTDb, Y4YEHas CTENEHb, yUEHOE 3BaHUE) (noAmACb)



1. Onucanne ¢poHIA OLIEHOUYHBIX CPEACTB (OLEHOYHbIX MATEPHAJIOB)

®DoH/ OLICHOYHBIX CPEACTB (OLICHOYHBIC MaTEPUalIbl) BKIFOUACT B CEOsl KOHTPOJIbHBIC 3a-
JaHus U (WIK) BOIIPOCHI, KOTOPbIE MOTYT OBITh MPEIOKEHBI 00yJaloUIeMycsl B paMKax TEKyIle-
rO KOHTPOJISl YCIIEBAEMOCTH U IIPOMEKYTOUHO aTTECTAlMH 110 JUCHHUIUIMHE (MOIYII0). YKa3aH-
HbIC KOHTPOJIbHBIC 3a/laHus U (MJIM) BOIIPOCHI IMTO3BOJISIIOT OLCHUTD JTOCTHKEHHE 00YyJaloInuMCs
IUTAHUPYEMBIX pe3yJbTaToB OOyUeHHs MO TUCHUIUIMHE (MOJIYJIO0), YCTAHOBJIEHHBIX B COOTBET-
CTByIOLIEH padoueil mporpamMMe AMCHUILUIMHBI (MOJYJIS), 8 TaKkkKe CHOPMHPOBAHHOCTH KOMIIE-
TCHIMH, YCTaHOBJIICHHBIX B COOTBETCTBYIOIICH OOLICH XapaKTepUCTHKE OCHOBHOM Mpodeccro-
HaAJIbHOW 00pa30BaTeNbHON MPOTPAMMBI.

[TosnHbIe HaMMEHOBaHUS KOMIIETEHUUN U MHIUKATOPHI UX JOCTHXKEHUS MPEJCTaBICHBI B
0011e# XapaKTepUCTUKE OCHOBHOU MPOQEeCCHOHATBHON 00pa30BaTeIbHON MPOTPAMMBI.

2. OueHo4YHbIE cpeacTBa (OLeHOYHbIe MATEPHUAJIbI) AJIS POBEAeHUS TeKYIlle-
ro KOHTPOJIS yCIIEeBAEMOCTH 00YYAKOIIMXCH M0 JUCHHUILUIMHE (MO1YJII0)

IlepeyeHb KOHTPOJIBbHBIX 32JAHUI M (MJIM) BOIIPOCOB /ISl OLEHKH C()OPMUPOBAHHOCTHU
komnerenuun YK-2 (KOHTpomMpyemMblii HHIHKATOP 10CTHKeHUs KomneTeHuun YK-2.1)

1. Kakoii U3 nepe4uncjeHHbIX BUIOB JAeITeJIbHOCTH OTHOCUTCSH K NPOEKTY?
1. KanUTaNbHBIN PEMOHT 3JEKTPONOACTAHLIUN
2. KOHTPOJIb COOIO/ICHHSI TEXHOJIOTHUECKON TUCIUIUIMHBI U CAHUTAPHBIX MPaBUJI PU U3TOTOB-
JICHUU MOPO’KEHOT'0
3. OTrpy3Ka MapTUH MOPOKEHOTO B TOPTOBYIO ceTh « MarHu»
4. cobeceoBaHUs C KaHIUAaTaMU Ha MOBBIIIEHHUE B IOJKHOCTH
5. COCTaBJIEHHUE MJIaHA ABUKECHUS IEHEKHBIX CPEACTB Ha CICAYIOIINI KBapTai
6. OCMOTp U IUIAHOBO-TIPEAYIIPEAUTEIBHBIA PEMOHT 000PYOBaAHUS
2. SIBasieTcst JIM MPOEKTOM KOHTPOJb cO0.II0ieHus rpaduKka miaresxen?
l.HeT 2.1a 3. 3aBUCHT OT IIATEXECIIOCOOHOCTH OpraHU3aluN
3. lonrocpoyHbie NPOEKTHI OLEHUBAIOT METO0M IHCKOHTHPOBAHHOIO 1€HEKHOI0 MOTOKA
1.na  2.wHer 3.3aBUCHT OT JIOCTOBEPHOCTH UH(OpMAaIn
4. Kaxoii poau no bea0uny cooTBeTcTBYyeT cieayioniee ONUCcaHUe: OPMEHTUPOBAH HA BbI-
MOJTHeHHe 32124, IMHAMI4YHbIH. CTHMYyaupyer komaHay. IIpoasuraer pabory.
1. npuBoasimuil B neiicTBue 2. WCIOIHUTENb 3. TOBOJSIIMIA IO KOHIIA 4. UCCIIeI0Ba-
TeJIb PECYPCOB 5. MBICTHUTEND 6. KOJJIEKTUBHUCT (KOMaHIHBIA UTPOK, «IyIlIa KOMaH/IbD»)
5. Kaxkoii npuzHak ¢opmyanpoBku nejau no kpurepuio SMART otcyTcTBYIOT B npumepe
«YIyYlIUTh KOMMYHUKALUH MEKAY oTAeAaMm»?
1. SMART 2.S 3.M 4.R 5. T 6. A
6. Kakyio cTpaTeruio ynpasJjieHUsl 10J’KeH M30paTh MeHeI:Kep MPOEKTa B OTHOLIEHWH 3a-
HHTEPECOBAHHBIX CTOPOH € BHICOKOII CTeNeHbI0O HHTEpeca U ¢J1a00MH BJIaCTbIO?
1. momnepxuBaTh MHOOPMUPOBAHHOCTh 2. TOJJICPKUBATH YJIOBJIETBOPEHHOCTh 3. OT/IaBaTh
MIPHOPUTET UMEHHO HUX HENIM 4. moxnepkuBaTh MHOOPMUPOBAHHOCTh U
YIOBJIETBOPEHHOCTb 5. MOAAEPKUBAThH OaJlaHC MHTEPECOB 6. HITHOPUPOBATh
7. Kaxo#i poau nmo ben0nHy cOOTBeTCTBYeT cieqyloliee ONMMCAHME: MPOSICHSAET LeJH, CIo-
co0cTBYeT NpUHATHIO peieHns. COKOIHBIN, yBepeHHbIH B ce0e, KOHTPOJIMPYIOLIMIi caMo-
1o ceds1 M X0 padOThHI B KOMaH[e.
1. xoopauHATOp 2. UCMOJHUTENH 3. JOBOJAUIMN 10 KOHUA 4. UCCIeAoBaTellb PECypCOB 5.
MIPUBOJSAIINAN B IeWCTBUE 6. KOJUIEKTHBUCT (KOMaHAHBIN UI'POK, «IyIIa KOMaHIbD))
8. ATbTepHaTHBHBbIE 3aTPAThl YYUTHIBAIOT NPH pacyeTe NMPUOBLIN
l.ma  2.Her 3.3aBUCHT OT JOCTOBEPHOCTH HH(OpMALIUU



9. Kakoii (kakue) npusHaku ¢GpopmyaupoBku ueau no kpurepuro SMART oTcyTCcTBYIOT B
aaHHoM npumepe: 10 10 oxktaops 2017 r. yayqymiuTh yCJI0OBHS TPYAa B cCOOPOYHOM Iiexe
1. SMART 2.5 3. M 4.R 5T 6. A

10. SIBasieTcs JIM MPOEKTOM 3aMeHAa ycTapeBlllell KOMIbIOTEPHOI cCHCTeMbI HA HOBYIO?
l.mer 2.ma 3. 3aBHCHUT OT OPTaHU3AIIMOHHOTO ITOTEHITHAA TTPEATIPUITHS

IlepeyeHb KOHTPOJIBHBIX 3a/IaHMI U (MJIH) BOIPOCOB AJIl OLEHKH C(POPMHUPOBAHHOCTH
komnerennun YK-2 (KOHTpommpyemMblii HHIHKATOP T0CTH:KeHUs KomneTeHnu YK-2.2)

1. Kakyio cTrpareruro ynpasijieHuss Bbl, kak MeHeq:kep MpoeKTa, BbIOepuTe B OTHOLIE-
HHUH 3aMHTEPECOBAHHBIX CTOPOH C HU3KOM CTeNMeHbI0 HHTepeca U CHILHOI BjacThio? OTBeT 000C-
HYyHTE.
2. Yto siBIsieTcsl pe3yJbTaTOM TpyAa mpoekT-MeHemkepa? CdopmyamnpyiiTe pekomMeH-
AAIMH 10 MOBBIIEHNI0 3(PpGeKTHBHOCTH ero AesATeJTbHOCTH.
3. Kakoii n3 nepe4yncaieHHbIX BUIOB eI TeIbHOCTH OTHOCHTCS K NPOEKTY?
1. KanUTaTBHBIIA PEMOHT HEPIrONOACTAHLINU
2. KOHTPOJb COOJIIOZICHUSI TEXHOJOTHYECKON AMCUUILTUHBI U CAaHUTAPHBIX MPaBUII MPH H3TO-
TOBJICHUU MOPO>KEHOT'0
3. OTrpy3Ka HapTHH MOPOXKEHOI'O B TOPrOBYIO ceTh «Maruur»
4. cobecenoBaHMs ¢ KaHAMATaMH Ha IOBBIIIEHUE B JOKHOCTH
5. cocTaBJIeHHE TUIaHa IBMKEHUS JIEHEKHBIX CPEJICTB Ha CIIEAYIONIUI KBapTal
6. OCMOTp U IUIAHOBO-TIPEAYNPEAUTENBHBINA PEMOHT 000PYIOBAHUS
4. Kakoii n3 nepe4nciieHHbIX BHIOB eATeIbHOCTH He OTHOCUTCS K NMPOEKTY?
1. coctaBnenue otTueTHOCTH Tpeanpuatus no MCOO
2. pa3paboTKa IMJIATEXXHOIO KaJeHIapsl, PeriaMEeHTHPYIOIIEro CPOKH MOCTYIUICHUSI U Pacxo-
JIOBaHUSI ICHEXKHBIX CPEICTB
3. opranm3anus TypHHpa JBOPOBBIX KOMaH/ MO GyTOOITY
4. 3aMeHa ycTapeBUICH KOMIIBIOTEPHOU CHCTEMBI HA HOBYIO
5. mepexo NpeanpUusITHs K COCTABICHUIO OTYeTHOCTH 10 MCDO
6. KaluTaJIbHBIM PEMOHT aIMUHUCTPATUBHOIO KOpITyca
5. Kakyio cTpaTernio ynpasJieHUsl 10J’KeH N30paTh MeHeKep MPOEKTAa B OTHOLIEHUM 3a-
HHTEPECOBAHHBIX CTOPOH C BLICOKOH CTeNeHbI0 HHTEpeca U ¢J1a00iH BJIACTbIO?
1. moaep>kuBaTh MHPOPMHUPOBAHHOCTh
2. O IEPKUBATH yIOBJIETBOPEHHOCTh
3. oTHaBaTh MPUOPUTET UMEHHO UX LESIM
4. noanepkuBaTh HHHYOPMUPOBAHHOCTh U YAOBJIETBOPEHHOCTh
5. moaaepKUBaTh OallaHC MHTEPECOB
6. ITHOPUPOBATH
6. KanennapHoe niiaHupoBanue padoT 0CylIeCTBJISETCS HA OCHOBE:
1. nuarpammel ['anHTa;
2. uepapxXuyeckon OpraHu3alliy 3TaIloB;
3. MpOU3BOJIBHO;
4. nns ynpaBJeHUs! IPOEKTaMU KaJICHIAPHOE TUIAHUPOBAHUE HE HYKHO.
7. YnpasjasieT cpoKaMu, CTOMMOCTbI0O U 00/1aCThI0 IPUMEHEHNs MPOEKTA - ... POeKTA.
1. cioHcop 2. buzHec 3. MEHeIKEp
8. Pacnincanne nmpoekTa He MCIOJIB3YyeTCsl IS ONIpeeIeHH:
1. naTel Hayana ¥ OKOHYAHUS OTAENBHBIX padoT
2. obmiero pesepBa BpeMeHH
3. OroKeTa MpoeKTa
9. K 3a1ayaM CTPpYKTypU3auMHu MPOEKTAa OTHOCATCS:
1. yBsi3ka paboT 1O IPOEKTY
2. 3Tansl )KU3HEHHOTO LIUKJIa
3. KOMIIOHEHTBI IPOAYKLIUHU TPOEKTA



10. MaremaTH4yeckoe O:KHIaAHHE MNPOAOJKUTEC/IbHOCTH BBINIOJIHCHUSA paﬁDTbI paBHO:

Pabota OrneHKa MPOAOKUTEIEHOCTH padoT
OnruMucTrYecKas Haubonee BepositHast | [leccumuctuueckas
A 4 6 10
1.6,33
2.10,3
3.20,8

IlepeyeHb KOHTPOJIBHBIX 3a/1aHMIl U (MJIH) BOTPOCOB AJ OLEHKH C(pOPMUPOBAHHOCTH
komnerenuun YK-2 (KOHTpomMpyemMblii HHIHKATOP A0CTHKeHUs KomneTeHiuun YK-2.3)

1. YUTo BKJIIOYAET ;KU3HEHHbIN HMKJ NpoeKTa?
2. Yto BKJIIOYAET IJIAH NpoeKTa?
3. Kakyio cTpaTeruio ynpasJjeHHs 10JKeH N30paTh MeHeIKep MPoeKTa B OTHOLIEHUH 3a-
HHTEPECOBAHHBIX CTOPOH C HU3KOI CTelleHbI0 HHTEpeca U CWIbHOM BJIACTBIO?
1. moanep>XKuUBaTh YIOBICTBOPECHHOCTh
2. OTAaBaThb MPUOPUTET UMECHHO UX LC/ISAM
3. nopaepxuBaTh HHHOPMHUPOBAHHOCTD
4. noanepkuBaTh HHPOPMUPOBAHHOCTL U YIOBJIETBOPECHHOCTh
5. moxnepkuBaTh OaaHC UHTEPECOB
4. Eciii npogo/IKUTEILHOCTh NIPOEKTAa He MOKET MEHSATBhCSl, TO NOCTOSIHHON BeJIM4YHUHOI
CYUTAETCH:
1. mpsiMbIe 3aTpaThl
2. KOCBEHHBIE 3aTPATHI
3. IpsiMBIE ¥ KOCBEHHBIE 3aTPAaThI
5. Ha onepaTuBHOM ypOBHeE ONpee/siioTCS:
1. 3amaHme Ha MecsIl, HEAENI0, CYTKU
2. yKpylHEHHas CTPYKTypa padoT
3. OLIEHKA MTPOAOIKHUTEIBHOCTH padoT
6. Kaxoii poau no P.M. beduny cooTBeTCTBYeT cieayioliee ONMMCAHME: CEPbe3HO M HeCTaH-
AAPTHO MBICJIANIMI MHANBUAYATUCT, HOBaTOp. PazBuToe abcTpakTHOE MbIILIeHHe U aHTa3us
1. MBICTIHTETH
2. UCTIOJTHUTEIb
3. IOBOIAIINHA 10 KOHIIA
4. uccnenoBaresb PeCypcoB
5. NpUBOASILINN B IEHCTBUE
6. KOJUIEKTHBHCT
7. Ilpu popMupoBaHMN KOMaHIbI HA (a3e cTadHIM3aNUH
1. IPOMCXOAUT NPUTHPKA AESATETBHOCTH BCEX YJIEHOB KOMaH IbI
2. OIpEeNsAloTCsS BCE OCHOBHBIE MO3UIIMH 110 PeaH3aliy MPOEKTa U Pa3BUBAETCS KOPIIOPATUB-
Hoe uyBcTBO MbI
3. 4JIeHBl KOMaH/bl HayyaTcs pa3perarb KOH(IMKTHL. BOSHUKAIOIINE B IPOCKTE
8. YnpaBJ/ieHne puckomM npoeKTa 310 -
1. cucteMHOE NMPUMEHEHUE TMOJUTHKU, MPOLEAYpP M METOJIOB YIpPaBJICHUS K 3ajadyam
OTIpeNIeTICHUsT CUTYalluH, NACHTU(DUKAIINHN, aHATTN3a, OIEHKH, 00pa0OTKH, MOHUTOPHHTA PUCKa U
oOMeHa nHpopMarue, st ooecreyeHus] CHIKEHUS TIOTePh U YBEIHUEHUS! peHTA0ebHOCTH;



2. CHCTEMHOE NPUMEHEHUE MOJUTUKH, TPOLELYP U METOJIOB YIIPABICHUS LEIIMU IPO-
€KTa, aHaJlu3a, OLECHKH, 00pabOTKH, MOHUTOpPHHra UH(OPMAIMEH, 11 00ecrieueHUs] CHUKECHUS
MOTEPh U YBEITUYEHUS PEHTA0CIbHOCTH;

3. CucreMHOE NMPUMEHEHME IMOJIUTUKU, IPOLEAYP U METOJOB YIIPaBJICHUS KOMaHAON
npoekTa U oOMeHa uHpopMalueH, Ui o0ecreueHus: CHIKEHUS MOTeph U YBEIUYECHUS PEHTa-
OCIIEHOCTH;

4. CucreMHOE NMPUMEHEHUE MOJUTUKH, MPOLIEAYpP U METOAOB YIPABICHUS K 3aJadyam
OTIpeNIeJIeHUs] CUTyallui, MOHUTOPUHTA PUCKa U 0OOMeHa MH(popManuel, A o0ecriedeHus: CHU-
JKEHUS I10TEPb.

9. UTo BKJIIOYAKT B ce0sl MpoLecchl OPraHu3aliy U NMPoBeJeHNs] KOHTPOJIsSl Kaye-
CTBa NpoekrTa?

1. IlpoBepKy COOTBETCTBUS YK€ NOJYUYEHHBIX PE3YIbTATOB 33JaHHBIM TPEOOBaHUIM

2. CocraBiieHHEe MepeyHs HeJOPaOOTOK M OTKIIOHEHUH

3. [IpomMexxyTOUHBIN U UTOTOBBIN KOHTPOJIb KAU€CTBA C COCTaBJICHUEM OTUETOB

10. Kakasi yacTh pecypcoB pacxojyeTcsi HA Ha4aJbLHOM JTale peaju3anuu MnpoekK-

1.9-15%
2.15-30 %
3. 1045 %

3. OueHoYHbIE CPeACTBA (OLEHOYHbIC MATEPHUAJIBI) JJISl IPOBEICHUA MIPOMe-
’KYTOYHOI aTTecTallui 00y4alOUIUXCH M0 JUCIHUIINHE (MOIYJII0)

IlepeyeHb KOHTPOJIBbHBIX 3aJAHUI M (MJIM) BOIIPOCOB /ISl OLEHKH C()OPMUPOBAHHOCTHU
komnerenuun YK-2 (KOHTpomMpyemMblii HHIHKATOP 10CTHKeHUs KomneTeHuun YK-2.1)

1. Kakum 00pa3oM ocyleCTBUTh KOHTPOJIb 32 pecypcaMu npoexkra?

2. Hanumure 3 KI1049eBBIX CJIOBA, BXOASIINX B oNpe/iejieHre MPOeKTa.

3. Kakymo cTpareruio ympasjeHusl J0JIKeH M30paTh MeHeIkep NMPOoeKTa B OTHOLICHMH
3aMHTEePEeCOBAHHBIX CTOPOH B CJEAyIOLIEeM cliy4dae: pado4ne, MacTepa U HAYaJIbHUKHM CMEH y4acT-
BYIOT B IIPOEKTe PEKOHCTPYKIUH LIexa

1. moasiep>KUBaTh YAOBJIETBOPCHHOCTh U OaaHC HHTEPECOB

2. 0T/1aBaTh PUOPHUTET UMEHHO UX LIENSAM

3. moanepxuBaTh HHGOPMHUPOBAHHOCTD

4. noanepkuBath HHOOPMHUPOBAHHOCTh U YIOBIETBOPEHHOCTh

5. UTHOPUPOBATH WJIH MPHJIaraTh MUHUMAJIbHBIE yCHUITUS

4. Kakyio cTpaTeruio ynpapJjeHus 10J1KeH U30paTb MeHeIKep MPOeKTa B OTHOLICHUH 3aUH-

TepecOBAHHBIX CTOPOH B CJeIYIOIIEM cJy4ae: MOCTABIIMKHA YHMKAJIBLHOTO 000PyI0BAHMS MPOCAT
BHECTH 32 Hero npeaomiaTy

1. oTIaBaTh NPUOPUTET UMEHHO MX LIENIAM U MHTEPECaM
. IOJIAEPKUBATh yIOBIETBOPEHHOCTh
. IOJJIEPKUBATh HH)OPMHUPOBAHHOCTD
. IOAJIePKUBAaTh HHHOPMUPOBAHHOCTh U YAOBIETBOPEHHOCTh
MOJ/IEP>KUBATh OaJIaHC UHTEPECOB
WTHOPHUPOBATH WM NPUJIaraTh MUHUMAJbHbIE YCUIINS
5. 3P pexTUBHBINH YNCIEHHBIH COCTAB KOMaH/IbI POEKTA -...
1. 3-4 4en
2. 5-6 e
3. 7uen
6. K MexIHIHOCTHBIM poisaM 1o I'. MuHn0epry oTHOCATCS POJIH:
1. Jlupepa
2. [IpennpuHUIMAaTENS
3. Pacnpenenurens pecypcos
4. Pactipoctpanurens uadopmanun

2
3
4
5.
6.



7. K ciocodam CHUKEeHUS MPOEKTHOI0 PUCKA OTHOCUTCH

1. MoTHBHpOBaHUE

2. IUIaHUPOBAHKE

3. nuBepcudukanms

4. KOHTPOJIb

8. Unnumanus nmpoexTa sBJseTCs CTaJueil B pouecce ynpasJjieHUs: IPOEKTOM, 110
HTOraM KOTOPO¥i:

1. OOBsBIIAECTCS OKOHYAHKE BBITTOJIHEHUS IPOEKTA

2. CaHKUMOHMPYETCS Ha4aJlo MPOeKTa

3. YTBepKaaeTcs yKpyIHEHHBIH IPOEKTHBIH IJ1aH

9. Tpu cnocoda ¢puHAHCHPOBAHMS NMPOEKTOB: caMO(PUHAHCUPOBAHHME, MCIIO0JIb30-
BaHHE 32¢MHBIX U ... CPEACTB.

1. IlpuBnekaeMbIx

2. I'ocynapcTBEHHBIX

3. CrioHCOpCKHX

10. {151 yero He00X0AMMO NNPOBOAUTH CTPYKTYPH3ALUIO NIpoeKTa?
1. nuist pa3zenieHust MPOEKTa Ha YIPABIISIEMbIE SJIEMEHTHI,
2. Uil OIpEeNIeNIeHNs TPOJOJIKUTENbHOCTH PadOT, CBA3aHHBIX C BBIIIOJHEHUEM IIPOEKTA.

IlepeyeHb KOHTPOJIBbHBIX 3aJAHUI M (MJIM) BOIIPOCOB /ISl OLEHKH C()OPMUPOBAHHOCTHU
komnerennun YK-2 (KOHTpommpyemMblii HHIHKATOP 10CTH:KeHUs KomneTeHnu YK-2.2)

1. OnumuTe HHGOPMAIMOHHYIO CHCTEMY MPOEKTA.
2. YkaxuTe 0COO0EHHOCTH CUCTEMHOI0 U MPOLECCHOr0 MOAX0/a B MPOEKTHOI 1eATEeJILHOCTH.
3. Unekc peHTa0eIbHOCTH MJIH 0X0/ HA eJMHHUILY 3aTPAT ONpeae/sieTcsl KaK:
1. OTHOLIEHNE CyMMBI 3aTpaT Ha HMHBECTULUIO K YUCTON NpUOBLIN
2. Hopma npuObliin Ha HHBECTULIHIO
3. O0mas peHTabeabHOCTh MHBECTHIIMOHHOTO MTPOEKTA
4. OTHOILIEHHE HACTOAILEH CTOUMOCTH JEHEKHBIX NOCTYIJIEHUI K CyMME 3aTpaT Ha UH-
BECTUIIHIO (OTpaXkaeT YKOHOMUYECKUN d(PPEKT MHBECTUIIMOHHOTO MTPOCKTA HA OJMH BIOKEHHBIN
py0ub)
4. bBroketHast 3¢ GpeKTHBHOCTH OTPaKaeT:
1. ®uHaHCOBBIC MOCIEACTBHS peaTn3allii WHBECTUIIMOHHOTO MPOEeKTa Ui (eaepaib-
HOTO Or0JIKeTa
2. ®UHAHCOBBIE MOCIECTBUS I PETHOHABHOTO OI0JKETa
3. ®uHaHCOBBIE MOCIEACTBUS AJIS PEITPUITUS
4. ®uHaHCOBBIE TOCEACTBUS ISl OI0JKETOB PA3IMYHBIX YPOBHEH
5. Kakoii posu no P.M. BejiouHy cOOTBETCTBYET cJjieAylollee ONMUCAHNE: KOHCEepBa-
THBHBIH, CTAapaTeJbHbIH, Hafe:KHbIA. [Ipuaaer padore rpynnsl Mmeroan4yHocTs. He ro0ut
a0cTpakTHbIE U/IEH.
1. uconHUTENH
2. MBICIIUTENh
3. TOBOJAIINH 10 KOHIIA
4. uccnenoBaTeNb pecypcoB
5. mpUBOAIIUHN B AeicTBUE
6. KOJUICKTUBUCT
6. Komanaa ¢popmupyercsi Ha CTAAUH .......lIPOEKTA
1. mmaHupoBaHus
2. (hopmupoBaHus 3aMbICTIa
3. HWHBCCTUPOBAHUA



7. Kakoii u3 nepe4ncjieHHbIX METOJ0B OLIEHKM PHUCKa peaju3yeTcs NMyTeM BBe/e-
HHS MONMPABKU HA PUCK WM MMyTEM y4eTa BEPOATHOCTH BOZHUKHOBEHHUS JIEHEKHBIX MOTO-
KOB?

1. moctpoeHue aepeBa peieHui

2. METO/I CIIeHapueB

3. y4eT pUCKOB IIPU pacueTe YUCTOU NMPUBEIEHHON CTOMMOCTH

4. aHaIN3 4yBCTBUTEIHHOCTH

5. BEPOSITHOCTHBIN METOJ

6. UMUTAIIMOHHOE MOJICTUPOBAHUE

8. Ha xakyro M3 craamuii ’KU3HEHHOI'0 HMKJIA pacxoayercs HanOoJiblIee YMCI0 pe-
CypcCOB:

1. KOHLIEIIHUS;

2. pa3paboTKa;

3. oCyllleCTBIICHUE

4. 3aBeplieHue

9. IloHBINH NepedYeHb BHIOB JAeATEJbLHOCTH, 00ecreYnBalOIIMX YIIPaBJeHue Mpo-
€KTOM, BKJIIOUYAeT B ce0s:

1. cormacoBanue, BU3MPOBaHHUE, WCIOJHEHHE PadOT, MpeAOoCTaBleHHEe HH(OpMAIUH,
MOJITOTOBKY MPE/I0KECHHIA;

2. MHUILIAAIWIO, TUTAHUPOBAHKE, 00eCTIeYeHNEe, KOHTPOJIb;

3. ympaBieHHe pecypcaMu, YIpaBlIeHHe paboTaMu, yIpaBlieHuEe pe3yibTaTaMu, YIpaB-
JICHUE PUCKAMU;

4. nnaHUpOBaHUE, OPraHU3aUI0, KOOPAMHAIINIO, aKTUBHU3AINIO, KOHTPOJIb.

10. K unTerpupyomum GyHKIUIM yHPaBJIeHUs MPOeKTAMU OTHOCSTCS:

1. ympaBieHue BpeMEHEM, YIIpaBJICHHWE PUCKAMH, YIIPABICHHE KOMMYHHKAIUSIMHU,
YIpaBJIE€HUE KOHTPAKTaMU U 00ECIIEUeHUEM MIPOEKTa;

2. ympaBlieHHE CTOMMOCTBIO, YIIPaBIIEHUE PUCKaMH, YIPaBICHHUE MEPCOHATIOM, YIIPaB-
JICHUE KOMMYHUKAIASIMU;

3. ympaBjieHHE PHCKaMH, YIpaBJIEHUE MEPCOHAIOM, yHpaBlIeHHUE KOMMYHUKAILUSIMU,
yIpaBlieHUE KOHTPAKTaMHU U 00eCIieYeHUEM MPOEKTa.

IlepeyeHb KOHTPOJIBHBIX 3a/1aHMIl U (MJIH) BONPOCOB AJ OLEHKH C(POPMUPOBAHHOCTH
xoMmmeTeHn YK-2 (KOHTPoJIMpyeMblii HHAMKATOP A0CTH:KeHHsI KomneTeHnun YK-2.3)

1. Ykaxkure noxkazareau 3pGeKTHBHOCTH KOMMYHUKAIMOHHOTIO MpoIecca.
2. YKaxKuTe KOHTPOJIMpyeMble apaMeTphl MPOeKTa.
3.CTpaxoBaHne PHCKOB (B IIMPOKOM CMbIc/Ie, BKJIKOUYasl pe3epBHPOBAHUE CPeJCTB) M03BO-
JsieT YMeHbIIHUTh:
1. pucku npoekxra;
2. BO3MOKHBIE TIOTEPU H3-3a PUCKOB;
3. JOXOJHOCTB ITPOEKTA.
4. 3aBHCHMOCTb MEKAY YHCTBIM JUCKOHTHPOBAHHBIM [0XO0/I0M M 00beMOM MNpOAaXK Npo-
AYKIUHU NPOEKTA oNpeaelisieTcs ¢ NOMOIIbIO:
1. aHanM3a clieHapHeB;
. AHAJIN3a YyBCTBUTEIBLHOCTH;
. METO/Ia OCBOEHHOT'0 00beMa;
. PERT,
. METOJIa KPUTUYECKOT'O IIyTH.
5. K cy0ObeKTHBHBIM (pakTOpaM, ONpeae/siioIMM YPOBEHb PUCKA, OTHOCATCS:
1. pazpaboTka, BHEIpEHHE HOBBIX TEXHOJIOIHM, CIIOCOO OpraHU3aluy Tpyaa U T.1I.
2. OTCYTCTBHE Yy IIEpCOHaIa CIOCOOHOCTH K PUCKY
3 CTUXUUHBIE CHJIBI IPUPOABI U KIIUMAT
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4. peBOJIOLIMOHHBIE CKAYKHU B HAYYHO-TEXHHUYECKOM ITPOrpecce
6. MaTpuna pacnpeaeneHHs1 OTBeTCTBEHHOCTH NpeJIHa3HAYeHA JJIs:
1. mIaHupoBaHMs BpEMEHU BBINOIHEHUS PabOT MPOEKTa;
2. pacueTa HEOOXOAUMBIX JUIsl BHIIIOJHEHUS IIPOEKTA PECYPCOB;
3. cornmacoBaHMsl CTPYKTYpbI pa30oreHus padoT Mo MPOEKTY C OpraHU3alMOHHON CTPYK-
Typou
7. B pamMkax MeTo/1a 0CBOEHHOI'0 00beMa 3aTPAruBalOTCA Takne PyHKIUM yNpaB-
JICHUSI IPOEKTOM, KaK:
1. ynpaBieHue Ka4ecTBOM;
2. ynpaBJeHUE BpeMEHEM;
3. ynpaBiieHHEe KOMMYHUKALUSIMH;
4. yripaBiieHUE CTOMMOCTBIO.
8. Oxkpy:kamomas cpeaa npoekrTa — 3T0:
1. COBOKYIHOCTh BCEX YYaCTHHUKOB MPOEKTA M JAPYTruX (HU3NYECKUX JIUI] U I0pU- JUYe-
CKHX JIML], 3aMHTEPECOBAHHBIX B €r0 pe3yibTaTax
2. COBOKYITHOCTh (haKTOPOB M OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX y4acTHE
B IPOEKTE, HO BIUAIOMIMX HA MPOEKT U OCYLIECTBISAIOIIMX B3aUMOJCHCTBUE C MPOEKTOM U OT-
JIEJIbHBIMH €T0 3JIEMEHTaMU
3. COBOKYITHOCTh HE3aBHCHMBIX XO3SHCTBYIOIIUX CYOBEKTOB, B3aMMOICHCTBYIOIIUX C
Y4aCTHUKAMU [TPOEKTa HAIPSIMYO
9. PykoBoauTe/ b NPOEKTA OTHOCUTCH K:
1. K aKTUBHBIM HEMOCPEICTBEHHBIM YYaCTHUKAM
2. MaCCUBHBIM HEMOCPEACTBEHHBIM YYaCTHUKOM
10 ITpoekT oT/IMYaeTCS OT NPOLECCHOM AeATEIbHOCTH TeM, YTO ...
. mpoekT siBIseTCAa HENPEpPhIBHOM JEATEIbHOCTBIO, a MPOLIECC — €AUHOPA30BbIM MEPO-
IPUSITUEM
2. MPOEKT MOJAJCPKUBAET HEM3MEHHOCTh OPTaHU3AIMM, a MPOIECCHl CIIOCOOCTBYIOT €€
U3MEHEHUIO
3. mpouecchl B OpraHu3aluy LUKIUYHbI, OHU MOBTOPSIIOTCA, & IPOEKT — YHUKAJEH, OH
BCerja
4. nMeeT aTy Hayala U OKOHYaHUS
5. mporiecchl B OpraHM3aliy periaMeHTUPYIOTCS JOKYMEHTAIbHO, IPOEKTHl HEe TpeOyIoT
JIOKYMEHTaJIbHOT0 0(hOpMIICHUS



