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1. Onucanue GpoHAAa OLEHOYHBIX CPEICTB (OLEHOYHbIX MATEPHAJIOB)

@DOHJ OIEHOYHBIX CPEICTB (OLIEHOYHBIC MaTEpUalbl) BKIIOYAET B ce0si KOHTPOJIBHEIC 3a/1a-
HUS ¥ (WIM) BOMPOCHI, KOTOPHIE MOTYT OBITh MPEAJIOKEHBl 00ydYarolmeMycsi B paMKax TEKYIIETro
KOHTPOJISI YCIIEBAEMOCTH U IPOMEXKYTOUYHOM aTTeCTAllU MO JUCLUUIUIMHE (MOAYII0). YKa3aHHbIE
KOHTPOJIbHBIE 33/1aHUs U (MJIM) BOMPOCHI MO3BOJISIOT OLEHUTH JTOCTHXKEHUE 00yJaroIluMes TUIaHu-
PYEMBIX pPe3yJIbTaTOB O0yUYeHUS MO TUCIUILIMHE (MOIYJI0), YCTAHOBICHHBIX B COOTBETCTBYIOIICH
paboueii mporpaMme IUCHUIUIMHBI (MOYJIS), a TaKkkKe cPOPMUPOBAHHOCTH KOMITETEHIUI, YCTaHOB-
JICHHBIX B COOTBETCTBYIOIICH OOIIEH XapaKTepUCTHKE OCHOBHOHM Tpo(ecCHOHaIbHOUW 00pa3oBa-
TEIbHON IPOrPaAMMBI.

Ilonuple HanmMeHOBaHUS KOMHGTCHHI/II;'I U WHAUKATOPOB HUX AOCTHKXCHUA IMPCACTABJIICHBI B
o011eil xapakTepucTUKe OCHOBHOM MpodeccuoHaIbHON 00pa30BaTeIbHON MPOrPaMMBI.

2. OneHoYHBIE CPeACTBA (OLIEHOYHbIE MATEPHAJIBI) J1JIfl IPOBEeHUS TEKYIIEro
KOHTPOJISl YCIIEBAEMOCTH 00Y4aIOIIMXCS 0 JUCHMILIMHE (MOYJII0)

IlepeyeHb KOHTPOJIBLHBIX 33JaHUH U (MJIM) BONPOCOB /1JIsl OLIEHKU ¢(hOPMHPOBAHHOCTH KOM-
nereHuun YK-1 (KOHTpoiMpyeMblii HHIHKATOP AocTHKeHus1 Komnerenmnn YK-1.1)

1. Tlox cpokom okynaemoctu uHBecTuluii PP cienyer monumars:
A) mepuoj, B TE€YEHHE KOTOPOTO MOJHOCTHIO OKYISITCS W3HAYAIbHO CHEJIAHHbIE WHBECTULIUU
(He NpuHUMas BO BHUMaHUE BPEMEHHYIO CTOMMOCTb JCHEKHbIX IOCTYIUICHUH);
b) nepuoz Bo3MeleHus 3aTpaT MpEeaNpHUATHs JO TaK Ha3bIBaeéMOro "MycKoBOro" srama mnpous-
BOJICTBA;
B) cpok, B TedeHHH KOTOPOro MPOU30MJET BO3MEIIEHNE BCEX MTOCTOSHHBIX 3aTpaT Ha UHBECTH-
LUO;
I') mepuoj oKynaeMoCTH M3HAYAJIBHO CAEJIAHHBIX MHBECTHIIMM C y4€TOM BPEMEHHOH CTOMMO-
CTH JIEHEXHBIX ITOCTYIIJICHUMH.
2. OreHka CONMaIbHBIX PE3YJIBTATOB MPOEKTA MPEIOIIaraeT:
A) COOTBETCTBUE MHBECTHIIMOHHOT'O MPOEKTA COL[MAILHBIM HOPMaM M CTaHapTaMm;
b) yder nMHaMUKM TylIE€BBIX JOXOJ0B HACEIEHUS! KOHKPETHOI'O PETHOHA;
B) yuer BpeMeHU OKynaeMoCTH HHBECTUIIMOHHBIX 3aTpar;
I') cooTBeTcTBHE OCYIIECTBJIEHHOTO IPOEKTa HAMEUEHHBIM COL[MAJIbHBIM IUIaHaM OpraHu3aliu
Ha 3Talle 3aMbIcila IPOEKTa.
3. Bromker mpoekra — 3T1o:
A) ce0ecTouMOCTh NMPOIYKIMU IPOEKTA;
b) o6mem Bcex 3aTpar, HEOOXOIUMBIX U JOCTATOYHBIX JUIsl YCIICITHOM peanu3aiiy MpoeKTa;
B) ctpykrypa, coctaB u 3HaYeHHE CTaTeil pacxoJ0B, HEOOXOIUMBIX JJISl pealn3alluy MPOoeKTa,
U CTaTel JOXO0JI0B, BOSHUKAIOIINX B PE3YyJIbTaTe MPOEKTA.
4. K 3amayaM CTpYKTypH3allUU MPOEKTA OTHOCSATCS:
A) yBs3Ka paboT IO MPOEKTY;
b) sTansl KU3HEHHOTO LIUKJIA;
B) KOMITOHEHTHI MPOTYKIIMU MPOEKTA.
5. 3aBHCHMOCTH OT BPEMEHHM JCHEKHBIX MOCTYIUICHUH U IUIATe)XEH MpH peau3aluy NpoeKTa sB-
JseTCs:
A) IeHEeXHBIM IIPUTOKOM IIPOEKTA;
b) campmo mpoekra;
B) neHexHBIM MOTOKOM IPOEKTa;
I') neHeXHBIM OTTOKOM IMPOEKTA.
6. Ilo macmTaOy MPOEKTHI JENATCS Ha:
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A) MOHOTIPOEKTBI, METAIIPOEKTHI U MYJIbTUIIPOEKTHI;
B) TexHOMpOEeKTHI, EKOPOEKTHl U CHHEPTUYHBIE IPOEKTHI;
B) coumanpHbie, 5KOHOMUYECKUE, OPraHU3aLMOHHbIE, TEXHUUECKHE U CMEIIAHHbIE POEKTHI;
') menkue, cpeHue, 6OIBIINE U OYCHB OOJIBIITUE MTPOCKTHI.
7. Makpocpeza npoekTa - 3To:
A) 3akoHOJaTenbHAsA 6a3a CTPaHbI;
b) BHemmHss cpena;
B) masoroBast moMuTHKA rOCy1apCcTBa, B KOTOPOM OCYIIECTBIISIETCS MTPOEKT;
I') nemorpaduueckue, SKOHOMHYECKUE, IPUPOIHBIE, TOJIUTHYECKUE (DAKTOPBI, a TaKxke (HaKkTo-
PBl HAYYHO-TEXHUYECKOT'O MPOrpecca U KyJIbTypHOU Cpebl;
J1) pe3yJabTaThl NPOULIBIX COOBITHIA.
8. Tlo ¢yHKIIOHAIEHOMY MPU3HAKY LENIN YIPABICHUS HHBECTUIIMOHHBIM IIPOCKTOM JICJIATCS Ha:
A) noxanbHbIE U KOMITJICKCHBIE;
Bb) Texnuueckue, opraHU3alMOHHBIC, COLUAIBHBIEC, SKOHOMUYECKHE;
B) BHyTpeHHUE U BHEIIHUE.
9. Puck npu ocymiecTBIEHHH MPOEKTA!
A) BEpOSITHOCTh BOBHUKHOBEHUSI HEOIAronpusTHRIX (PMHAHCOBBIX MOCTEACTBUIN B (hopMe MoTe-
PH 0)KHJAEMOTO JIOX0/Ia B CUTYAIUSIX HEOIIPEISIIEHHOCTH €r0 OCYIIECTBICHHS,
b) BepoATHOCTH BOBHMKHOBEHHUS HEOIATOMPUITHBIX MOJUTHYECKUX MOCIEICTBUN B popme Mo-
TEPU 0XKUIAEMOT0 JI0X0/1a B CUTyallUsIX HEONPEACICHHOCTH €T0 OCYIIECTBICHUS;
B) BepoATHOCTh BOZHUKHOBEHHUS HEOIArONpUSTHBIX COLUANBHBIX MOCIEACTBUM B JOopME MOTe-
PH 0)KHJIAEMOTO JIOXO0JIa B CUTYAIUSIX HEOIIPEICIIEHHOCTH €T0 OCYIIECTBIICHUS;
[') BepOATHOCTH BO3HUKHOBEHUS HEOIATOMPUITHBIX SKOJIOTHYECKHUX MOCIEACTBHM B hopMe Mo-
TEPU 0KUIAEMOT0 JI0X0/1a B CUTYalUsAX HEOTPEIEICHHOCTH €T0 OCYIIECTBICHUSI.
10. K crioco6am cHM>KEHUSI IPOEKTHOTO PUCKAa OTHOCHUTCS,
A) MOTHBUPOBAHUE;
b) nmmanupoBanue;
B) muBepcuduxanms;
I') KOHTpOIB.

Ilepeyenb KOHTPOIBHBIX 3aJaHUH U (MJIM) BONPOCOB JIsl OEHKH C(pOPMHUPOBAHHOCTH KOM-
nereHuu YK-1 (KoHTpoMpyeMblii HHAUKATOP H0cTHXKeHHs1 KomneTeHnun YK-1.2)

1. Bam nopyunsiv BO3TJIaBUTh MPOEKT MO BHEIPEHHUIO 3JIEKTPOHHOTO JIOKYMEHTOOOOpOTa Ha
peruoHanbHON KoHAUTEpCcKoil habpuke. [IpoBoaumMbie BamMu MeponpusiTust JOMKHBI TOBBICUTD (-
(EeKTUBHOCTh OM3HEC-TPOIECCOB KOMIAHUU M COKPATUTh u3Jepkku (padbpuku. CocraBbTe mepap-
XUYECKYIO CTPYKTYpPY PUCKOB IIPOEKTA.

2. Tompko 10% moceTuTeNell OTeNs MONB3YIOTCS YCIyTaMH PECTOpaHa. ITo 0OecrednBacT
CPEIHION0 3arpy3Ky B 3 %, uTO SBIsSETCS OYeHb HU3KUM 3HaueHueM. i nmpuBlieueHus B pecTOpaH
CTOPOHHUX IOCETUTENEH, HE MPOKMUBAIOIINX B OTENIe, OT/IEJIOM MAapKETHHIa ObUIO PEIIeHO Mpel-
JOXKUTH ycnyTy «busHec-nmanyay. Oujgaercs, 4To K HaM MPUAYT COTPYAHUKHU ONu3nexamux oQu-
COB M NpeAnpusATUil. bplIo MpoBeeHO MapKETUHIOBOE UCCIIEJOBaHUE OIMKANIIero KOHKYpEeHTa 110
TEPPUTOPUATBHOMY PACIOJI0KEHUIO M IMpelaraeMoOMy acCOPTUMEHTY (CTOMMOCTb CTaHJIApTHOTO
o6usHec-nan4a 250 py0.). Pe3ynbpTaThl IpecTaBiIeHBI B TAOTHIIE.

Pe3ynbTaThl MApKETHHIOBOT'O MCCIIEIOBAHUS

HanmenoBanue paxro- | 3HauumocTh pakropa Ounenka KOHKY- Ouenka Hamero
pa (1-10) peHTa NpeI0KeHUsI

Ka4eCcTBO MPOIYKTOB 10 6 10

npeJyuIaraeMblii  acCOPTH- 8 8 6

MEHT

BEXKIIMBOCTH TIEpPCOHANA 8 10 10




HaumenoBanue ¢pakro- | 3HaUYUMOCTh paKTOpa OneHka KOHKY- Onenka Hamero
pa (1-10) peHTa NP eII0KEeHUSsI

Ckopocte  oOCITyX)HBa- 6 10 7

HUS

Bkyc 10 7 10
OOHyCHas IMporpaMma 5 1 5
odopmiieHue 61101 5 1 8
ATtMochepa 7 8 8
Ka4yeCcTBO  IPUTOTOBJIC- 10 6 9

HUS

Onpez[eJmTe BO3MOJHYIO LICHY Ou3Hec-1aHya B pecTOopaHe OTEIIA, NCXOAA U3 COOTHOIICHUA
KauCCTBCHHBIX MAapaMETPOB MO CPABHCHUIO C KOHKYPCHTAMMU.

IlepeyeHb KOHTPOJILHBIX 32aHUH U (UJIM) BONIPOCOB ISl OLEHKH C()OPMHUPOBAHHOCTH KOM-
nereHnun YK-1 (KoHTpoMpyemMblii HHIHKATOP AocTHKeHns kKomnerennnn YK-1.3)

1. MmeroTcst mokas3aTesid BBITTOJIHEHHS OFODKETA MPOCKTA.

Kongwr | ITnanoseie | OcBoennbiii | @aktuueckue | OTkiaoHeHMe | OTKIIOHEHHE 11O
3aTpar | 3aTpaThl 00beM 3aTpaThl IO 3aTpaTaM | pacluCaHUI0
$ % $ %
1 79,000 79,000 86,500
2 23,000 22,000 21,600
3 18,000 17,200 17,000
4 31,000 24,500 29,100
Bcero
Heo0xoxumo:

A) OmnpenenuTs ueMy paBeH uHaAeKC BbimonHeHus: crouMmoctr (CPI) v MHAEKC BBITOTHEHUS
cpokoB (SPI) ast TaHHOTO POEKTa M YTO OHU FTOBOPHUT O COCTOSHHUHU MPOEKTa HA TAaHHBIH MOMEHT?

b) Omnpenenute otkinonenue no crommoctu CV u mo cpokam SV 3T0rO mpoekra, KakoB
cTartyc mpoekra?

B) Omnpenenurte nmporuo3 croumoctu a0 3aBepuieaus ETC u mo 3aBepmiennto EAC mipu
YCIIOBUH, UTO TEKYIIHE OTKIOHEHHUS CUUTAIOTCS TUITUIHBIMU?

I') Cnenaiite BbIBOI 1 JaliTe pEKOMEHIAIMH PYKOBOIUTENIO TIPOEKTA.

2. Wcnonb3yst MeToab! clieHapueB, paccuntatsh NPV o tpem crienapusim:

OnTtumaneHsbiii. llena peanuzanuu ToBapa B MEPBBI, BTOPOIl U TpeTHii rof cocrasiseT 120
py0. O6beM mpojax 3a MepBblil, BTOPOH U TpeTui roasl coorBeTcTBeHHO paBeH 300, 900 u 1300
mTyK. VIHBECTULIMU B POEKT ObUIM OCYIIECTBIIEHBI O Hayasla MpoekTa U coctaBuin 90 Teic. pyo.
[lepemeHHbIe 3aTpaThl B Kax10M nepuoje paBHbl 50 % oT o6beMa Npoaax B CTOMMOCTHOM BbIpa-
xeHuu. [locTosHHBIE 3aTpaThl B Kbl mepuoa coctaBisitoT 10 teic. py6. CTaBka AMCKOHTa —
11%.

Hauxynmmii. Lena peanuzamuu 119 py6., 00bem npogax (o tpem rogam) — 290 ., 890
mt., 1290 wr. IlepBoHavanbHbie mHBECTHIIMA — 95 ThIC. pyOneit. CraBka auckonta — 11,2 %.
ITepemennsbie 3aTpaTel — 50 % OT BXOAAIIUX JEHEKHBIX MOTOKOB. ITocTOsiHHBIE 3aTpaThl (B Kax-
nom niepuoje) — 10,5 Teic. pyo.

Hawnyummit. Llena peanuzamuu 121 py6., o0bem npogax (mo tpem rogam) — 310 ., 990
mT., 1310 mr. [lepBonauansubie nHBecTHIINH — 85 ThIC. py0. CTaBka auckonta — 10,8 %. Ilepe-
MeHHbIe 3aTpaThl — 50 % OT BXOASIINX JIEHEXKHBIX OTOKOB. IlocTOsTHHBIE 3aTpaThl (B KaKJOM I1e-
puoae) — 9,5 Thic. pyo.

VYuuThIBas, YTO BEPOSITHOCTH pealu3aluu cuieHapueB cocTaBisoT 80, 5 u 15 % coorBer-
CTBEHHO, OmpeaenuTh cpennee 3HaueHne NPV, matematnyeckoe OXujaHUE, TUCIEPCHIO, CTaH-
JTApTHOE OTKJIOHEHUE U KO3((UIIMEHT Bapraluu (OTHOCUTENIbHAs Mepa pucka). CrenaTh BBIBOABI O



CTCIICHU pHCKa JaHHOI'O IIPOCKTA.

IlepeyeHb KOHTPOJILHBIX 32JaHUH U (UJIM) BONIPOCOB /IS OlleHKN CPOPMHUPOBAHHOCTH KOM-
nereHnun YK-2 (KOHTpoIMpyeMblii HHIHKATOP A0CTHKeHus Komnerenmnn YK-2.1)

1. K BHyTpeHHMM pUCKaM OTHOCSTCH. ..

A) monuTHYECKHUE;

b) npupoassie;

B) conumanbheie;

I') texnonoruueckue;

J1) sKOHOMHYECKHE.

2. Ecnu s BeIOpaHHOHM paOOTHI THIT JESTEIBHOCTH - « DUKCUPOBAHHOE KOJIMYECTBO» U J00aBIIs-
eTcs Apyroi pecypc Ha Ty ke padoTy, TO U3MEHSATCH. ..

A) ucxomHas IJIUTEIbHOCTD;

b) muiaHOBas MHTEHCHUBHOCTH;

B) nuianoBast ”HHTEHCUBHOCTD M JUIUTEIILHOCTD;

I') myaHOBOE KOJIMYECTBO.

3. B mporecc ynpasieHusi poeKTOM 110 BPEMEHHBIM MTapaMeTpaM BKJIIOYAIOT. ..

A) mporiecc IIaHUPOBAHUS MPOEKTA O BPEMEHHBIM I1apaMeTpaM, BOIUIOIIEHUE UJeH MpoeKTa
[0 BPEMEHHBIM MapaMeTpaM, aHaIHU3 Pe3yJIbTATOB BBINOJHEHHS MPOEKTa 0 BPEMEHHBIM
napameTpam, KOppeKTUPOBKa JACHCTBUI B BBIOJHEHUU MIPOEKTa MO BPEMEHHBIM IapaMeT-
pam;

b) koHuenuus ynpaBieHUs MPOEKTOM 10 BPEMEHHBIM IapaMeTpaM, KaJeHJapHOe IIaHupOBa-
HUE TMPOEKTa, KOHTPOJIb BHIIIOJHEHHS MMPOEKTA [0 BPEMEHHBIM apaMeTpaM, aHaJIu3 U pery-
JMPOBAHUE MPOLECCa BBIIOIHEHUS POEKTA 10 BPEMEHHBIM MapaMeTpaM, 3aKphITHE yIpaB-
JICHUS IPOEKTOM 110 BPEMEHHBIM ITapaMeTpaM;

B) muanupoBaHue, MHMLMANIKM3ALUSA, Pealu3alys, 3aBeplIeHHe POEKTa M0 BPEMEHHbIM Mapa-
MeTpawm;

I') ympaBieHue NPOEKTOM 10 BPEMEHHBIM IapaMeTpaM, KaJleHJapHOe IJIaHUPOBAHUE MTPOEKTa,
OyXraiaTepckuil ydeT MpOeKTa, aHaJu3 U PEeryJupoBaHUE MPOEKTa, 3aKPHITHE MPOEKTa IO
BpPEMEHHBIM ITapaMeTpam.

4. Pabota npoekTa — 3TO...

A) neqaTenbHOCTD MO JOCTHXKEHHIO 3JIEMEHTApHBIX LieNel MPOeKTa;

b) nesTenbHOCTh yYaCTHUKOB IMPOEKTA;

B) 3amnanupoBaHHbIC ACHCTBUS,

I') MunuMmanbHbIN 351eMeHT WBS;

J1) srneMeHT mpoeKTa Ha HCIOJIHEHHE KOTOPOro Ha3HAYaI0TCs PECYPCHI.

5. Kpurtnueckuit myTsb - 370...

A) HaunOosiee JUIMHHBIA HETIPEPBIBHBIN MyTh paboT B MPOEKTE;

b) naunbonee KOpoTKHii MyTh pabOT MPOEKTA;

B) nporxHo3 cpokoB BBINOJHEHUS BCEX PAOOT MPOEKTA;

[') ykazarenb KJIIOUYEBBIX BEX MPOEKTA.

6. JKu3HeHHbII LUK MpoeKTa — 3TO. ..

A) BpeMs OT 3apOKIEHUS UJIeU 10 YTUIN3ALUU Pe3yIbTaTOB;

B) Bpems oT Hauana mpoekTa JI0 €ro MoJIHOTO 3aBEPILEHMS;

B) 3annanupoBaHHbIE paOOTHI IPOEKTA;

[') HaGop mocnenoBaTenbHbIX (Da3, KOJIMYECTBO U COCTaB KOTOPBIX ONpeAessieTcss MoTpeOHo-
CTSIMH yTIPABJICHUS TIPOCKTOM;

/1) COBOKYNMHOCTBH OIlepalyii B XOJ€ €r0 peajn3aluH.

7. PesynpraToMm BbIOMHEHHS 3Tana «[InmaHupoBaHuE KOMMYHUKALUI SIBIISIETCA:

A) ¢dbopmupoBanue 6a3bl 3HAHUI OpraHU3aIMIA;

b) BBIsABNICHHE yUYaCTHUKOB IMPOCKTA;
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B) mnan ynpaBieHusi KOMMYHUKAIMSIMH [TPOEKTA;
[') oTyersl MO MpOEKTY.
8. Merox aHaioruii OCHOBaH Ha...
A) BEpOSTHOCTHBIX MOJIX0/1aX;
b) normueckux ymMo3akitOueHUSIX;
B) ombiTe peanu3oBaHHBIX TPOEKTOB.
9. OcHoBHas 3a7aya YIpaBJISIIOMIET0 MPH (OPMHUPOBAHUM U CO3/IaHUU MPOEKTHOW KOMAaHIBI 3a-
KJIFOYAETCS B...
A) NpUBJIEUEHUU B MPOEKT JIyUIINX CHEIHAINCTOB;
b) dopmupoBanun 00beTUHEHHON €IWHBIMH LEISMH U IEHHOCTSMHU TPYIIIbBI, COCTOSIICH U3
JIOJIeH ¢ OIMHAKOBBIMH OPraHU3alMOHHBIMU U MPOPECCUOHANBHBIMU KYJIbTYpaMu;
B) dopmupoBanuu mpoeKTHON KOMaHABI MO MPUHIUITY «KAaK MOXXHO MEHBIIE 3aIlIaTUTh, KaK
MO>KHO OOJIbIIIE TIOTYYUTHY;
I') dbopmupoBaHuy OOBEIUHEHHON SIMHBIMH LEISIMH U IICHHOCTSMHU TPYIIIbI, COCTOSIICH U3
JIOJIeH ¢ pa3HBIMU OPraHU3AUOHHBIMH U MTPO(ecCHOHATbHBIMH KYJIbTYypaMH.
10. K BHEIIHUM pUCKaM OTHOCSITCH. . .
A) opraHu3alMOHHEIE;
b) nonutnyeckue;
B) mpoektHsbIe;
I') TexHonoruueckue;
J1) TeXHUUYECKHE.

IlepeyeHb KOHTPOJILHBIX 32]aHUH W (UJIM) BONIPOCOB /IJIfA OlleHKN CPOPMHUPOBAHHOCTH KOM-
nereHuun YK-2 (KOHTpoIMpyeMblii HHIHKATOP A0CTHKeHnsI KomneTreHnnn YK-2.2)

1. PykoBojacTBO aBTOMOOMJIBHOTO KOHIIEpHA 0003Haumio 1enu Ha 2019-2022 roapt:

A) YBenuueHue BbIpydku Ha 5%,

b) VYBenuuenue uncroit npudsun Ha 7%.
Ha pa3Butre komnanus rotosa notpatuts 200 MiaH. py6. MeHemkeps! chopMupoBany nakeT mpo-
€KTOB, IPEJIAaraeMbIX K peasTu3aIii.

No Haspanie Croumoctb, MitH. | CpoK peanmu3ariui,
pyo. rOJIbl

1 [IpoBenenue pekiaMHON KaMIaHUH 50 0,5

2 MopepHu3zanus 000pyI0BaHHUS 100 2

3 VJlokanm3aius cOOpKH 150 2

4 |Pa3zpaboTKa JTMHEHKH CYBEHHUPOB 10 1

5 |Pacmupenue Tuiepckoi cetu 20 2

6 |Buenpenue ERP cucremsl 20 1

7 |BHenpeHue «6 CUrmy» 10 2

8 |Buenpenue KPI 2 1

Pazgenuts npeajaracMbi€ INPOCKTHI 110 KATCTOPUAM B COOTBETCTBUH C NOAACPKNBACMbIMU
OCIIIMH.

2. Bam mopy4niM BO3IJIaBUTH MPOEKT MO BHEAPEHUIO JIEKTPOHHOIO JOKYMEHTO0O0pOTa Ha
pernoHasibHON KoHAUTEpPCKOM (habpuke. [IpoBoanmMbie Bamu MeponpusaTus 10JKHBI OBBICUTH 3(-
(EeKTUBHOCTh OM3HEC-TIPOLIECCOB KOMITAHUHM M COKPAaTUTh H3AepKku (paldpuku. CoctaBbTe Hepap-
XUYECKYIO CTPYKTYpPY PUCKOB IPOEKTA.



IlepeyeHb KOHTPOJIbHBIX 32/1aHUI U (MJIH) BOMPOCOB /IJIsl OLIEHKU C(POPMUPOBAHHOCTH KOM-
nereHiuu YK-2 (KoHTpoimpyeMblii HHIMKATOP A0CTH:KeHHsT KomneTeHmun YK-2.3)

1. IInanupyertcs npoekT pa3pabOTKK MarazuHa 1o TOProBiie aBTo3amyacTsmMu yepe3 Murep-
HeT. CocTaBbTe OHOCTpaHnyHOE onucanue rnpoekra. Hanummure CAP (WBS) mpoekra.
2. Jlano: Hepapxuueckas CTpykTypa paOOT M CHHCOK TPYAOBBIX PECypcoB Ui JaHHOTO
IIPOEKTA.
Hepapxuueckas cTpykrypa paboT

Co3patb Lex no
NpPOM3BOACTBY P*KaHOro

xneba
B
BIAGNUTE Mponssectu 3aKkynutb MponssecTn nycko-
rlometuerue E€MOHT OGODY,D,OBBHVIG Hanago4vHble pa60TbI
noa, uex P
BbI6 n BbI6 B
blOPaTb poBectun Bbl6paTb VCTaHOBUTL blOPaTb bINYCTUTb
noapaaHyro PEMOHTHble nocTaBLMKa npobHyto
nocTaBLLMKa obopyaoBaHue
opraHusaumio paboTbl CbipbA napTuio
Cnucok TpyAOBBIX PECYPCOB
®UO cotpynHuka CriennanbHOCTh
HBaHoB PYKOBOJHTEND ITPOEKTA
ITerpos CHEUAJIMCT 0 CHAOKEHUIO
Ko3snos €MOHTHHK
Eropos €MOHTHHUK
AKUMOB HayaJbHUK OTJENa 3aKyIOK
TpyTHEB CIIEUAIIMCT OTJIeIa 3aKYIIOK
bopucos CIIEUAIIMCT OTJIeIa 3aKYIIOK
TuroB HaJIaJ4uK
ExoB HATATIUK

Heo6xonumo onpenenuts BpeMs paboT M UX MOCIEA0BATEIbHOCTh, ONPEAEIUTh, Ha3HAYNB
Ha KaX/blil TUIT paboT crieuanucTa.

3. OueHo4HbIe cpeAcTBA (OLEHOYHbIC MATEPUAJIBI) AJIA IPOBEICHHUS IPOMEIKY-
TOYHOM aTTECTALMH 00Y4AIOIIMXCS M0 JUCHUILIMHE (MO1YJII0)

IlepeyeHb KOHTPOJIBLHBIX 3a1aHUH U (MJIM) BOMPOCOB /ISl OLIEHKU C(POPMUPOBAHHOCTH KOM-
nerennn YK-1 (koHTpoIMpyeMblii HHINKATOP H0ocTH:KeHUsT KomneTenmun YK-1.1)

1. NudopmannonHas cucreMa yrnpaBieHHs IPOCKTOM ...
A) oObeauHseT JaHHBIC U3 PA3JIMYHBIX MMOAPA3CICHUA U OpTaHU3aIni;
b) crpykrypupoBaHa 1o nojpasieieHusIM KOMIIAHHUH;
B) paspabateiBaeTcst 111 MOAACPIKKH OTAETBHBIX (DYHKIIMH YIIpaBiICHUSI.
2. Cuctema ynpaBleHUs] IPOEKTaAMH ...
A) BKIIIOYaeT B ce0sl KOMIUIEKC METOJI0JIOTMYECKUX, HOPMATHBHBIX JOKYMEHTOB, a TaKXKe MpO-
rPaMMHO-aIMAPATHBIX PELICHUN;
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b) Bxiouaer B ce0si KOMIUIEKC MPOTPAMMHBIX CPEICTB, UMUTAILIMOHHBIX, CTATUCTUYECKUX U
AHATUTHYECKUX MOJEJEN ITPOLECCOB;

B) no3Bossier nepenaBath ayuo-, BUACOMH(OPMALIKIO 10 JIOKAIbHBIM ceTsiM U Internet.

Uro sBRsieTCS pe3yIbTaTOM MPEANHBECTHIIMOHHBIX UCCIIETOBAHUN?

A) Ou3HEC-TIPOCKT;

b) uHBecTHLIMOHHOE COIJIALIEHUE;

B) TexHuko-skoHOMHYECKOE 0OOCHOBaHHE MPOEKTA,

[') mpennpoekTHasi TOKyMEHTAIIH.

[{ukn mpoekTa - 3TO BpeMsi:

A) oT uneHTU(UKALNUY 10 3aBEPIICHUS BHEIPCHUS IPOCKTA;

b) oT uaenTHduKanuu K Haua1y BHEAPEHUS IPOEKTA;

B) ot 3ambIcia mpoekTa K ero OKOHYaHHUIO U OLIEHKE Pe3yJIbTaTOB;

I') oT Hayasia HOATOTOBKHU MPOEKTA J0 3aBEPIICHUS €r0 BHEPEHNUS;

) BHeIpeHHE MPOEKTa.

OcCHOBHOE OTIMYKE MPOEKTA OT MPOU3BOJCTBEHHON CUCTEMBI 3aKJIFOUAETCSl B TOM, UTO:

A) TIPOEKT SIBJISIETCS HEOTHOKPATHOM, IIUKIINYECKOU JIEATEIILHOCTHIO;

b) mpoekt sBnseTcs OMHOKPATHOM, He UKINYECKON 1eATeIbHOCTHIO;

B) npuHIMOMaNbHBIX OTIMYUNA HET.

[TpoekT cunTaercs ycrneuHbiM, KOra:

A) TIPOEKT YJIOBJICTBOPSICT TPEOOBAHUSIM 3aMHTEPECOBAHHBIX JIUI, WM MPEBOCXOJAUT HX OXKH-
TaHUS;

b) mpowusBeneH NpoayKT MPOSKTa;

B) cmoHcop npoekTa 00bsIBUI 00 OKOHYAHHUH MPOCKTA.

[TnanupoBaHue MPOEKTa HAUUHACTCS C TPOLIEAYPHI:

A) aHanu3 U OllEHKa BBIMOJIHEHUS paboT;

b) ompenenenue uenei mpoekTa u coctaBa padboT;

B) pacuert pacnincanus (onpeaesieHue CpOKOB BBITIOJIHEHHSI padoT);

[') cpaBHEHHE TEKYIIETO paCIIUCAHMS U JAHHBIX 10 PECypcaM C TUPEKTUBHBIM IpauKOM.

YnpaprneHue nNpoeKTaMu — 3T0. ..

A) nesTeNbHOCTh YIIPaBJIEHYECKOTO IEPCOHaa MPOEKTa;

b) mpunoxeHue 3HaHMIA, HABBIKOB, METOJIOB U CPEICTB K paboTaM MpoeKTa IS JOCTUKCHHUS
eneil mpoekTa npu COOJIOICHUH WIIH TTPEBBIIIEHUH MOTPEOHOCTEH MM OKUJAHUN ydacT-
HUKOB IIPOEKTA;

B) ympasnenue nepcoHaioM, BOBICUEHHBIM B pEATU3AIUIO TIPOCKTA;

[') ympaBneHue cpokaMu, CTOUMOCTHIO, pUCKaMH, KQUE€CTBOM, U JPYTHUMH IMapaMeTpaMu MPOeK-
Ta;

1) dopmupoBanue Bo3aelcTBUN, 00ECTICUNBAIOIINX pPEATU3aII0 HAMEUEHHBIX TIJIAaHOB.

[Tox MpOEeKTOM B METOOJIOTHH YIIPABIICHUS MMPOSKTAMH TOHUMAETCH . ..

A) xowmrekc (UHAHCOBOW JOKYMEHTAIIMHU T10 MPOEKTY;

b) komruiekc paboueil TOKyMEeHTalNH;

B) koMIuiekc B3aMMOCBSI3aHHBIX MEPOTPUATHHN, TPEeTHA3HAYCHHBIX IJI TOCTHKEHHUS B TEUCHHE
3aJJaHHOTO TEPHOa BPEMEHH | IIPH YCTAaHOBICHHOM OIOJKETE IMOCTABJICHHBIX IIETIeH;

[') KOMIUIEKC MPOEKTHO-CMETHOM TOKYMEHTAIHH.

Bpewmsi, Ha koTOpoe paboTa MOKeT OBITh 3a/iepkaHa 0€3 3alepKKU paHHEro CTapTa ee IMocie-

QYIOIIUX paboT, 3TO:

A) pe3epB pabOThI C OTKPBITHIM KOHIIOM;

b) oTrpunarenbHbIN CIBHT;

B) momusIii ciBwur;

I') cBOOOAHBIN CIBHT;

1) peszepB BpemMeHHU.
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IlepeyeHb KOHTPOJILHBIX 33JaHUH U (MJIM) BONPOCOB /1JIsl OLIEHKU ¢C(hOPMHPOBAHHOCTH KOM-
nerenuu YK-1 (KoHTpompyeMblii HHIAMKATOP AocTH:KeHHsT KomneTeHmun YK-1.2)

1. Tlo maHHBIM OyXTraaTepcKOro OTYeTa CEO0ECTOMMOCTh TOBAPHON MPOIYKIIMHA COCTaBHIIA
210 TeIC. py0. 3aTpaThl Ha chIpbe U MaTepuasbl — 168 Toic. py0. [Ipu aHanu3e oTyera ycTaHOBJICHA
SKOHOMHMSI 32 CUET CHUKEHUSI HOPM PacXOJJ0BaHUsI ChIPbsi U MaTEpUaoB Ha 6% U 3a CUET CHIKEHUS
11eH Ha chipbe Ha 3%. Kak yka3aHHbIe ()aKTOpPHI MOBIHMSUIA HA CE0ECTOMMOCTH MPOXYKIIAN?

2. ﬂeﬂTeﬂLHOCTL NpeAnpUATHS XapaKTCPU3yCTCs CIACAYIOINUMU JaHHBIMU

T'onel
Ilokasarenu - A -
bazoBrlit OT4YeTHBIN
CebecTouMOCTb €UHULIBI IPOAYK- 8 6
[IUH, THIC. PYyO.
KonnuecTBO peaaIn3oBaHHON OPoO-
p p 200 300
TYKITUH, TIT.
€Ha eJUHUIIEI IPOLYKIINH, THIC.
puy6 JIHHIEL TPOAYKHL 15 10

Onpenenure, Kak MOBIUIIO U3MEHEHUE CE0ECTOMMOCTH MTPOIYKIIMHU HA TPUOBLIb.

3. NwmeroTcs crepyiomue UCXOIHbIE JaHHbIE:

YCJIIOBHO-TIOCTOSIHHBIE PACXO/IbI 30000 py®.

[IeHA eIMHUIIBI TPOTYKITUHU 60 pyo.

[epeMEHHBIC PACX0JIbl HA CIMHMITY MPOTYKIIH 45 pyO0.
Onpenenure:

A) KpUTHYECKUI 00BEM MPOJIaK;
b) o6nem mponax, obecrneunBaronnii BaJIoBOM J0X0 1 B pazMepe 15 Tric. pyo.

4. KommaHus claeT B apeHIy UMYIIECTBO CPOKOM Ha 5 JIeT, apeHiHas 1iaTa cocrasisier S0
ThIC. py0. B roj, ompeneneH OapbepHblil koddduimenT pentadbenbHocTd B 20%. OOmas cymma
riarexei 3a 5 net cocraBut 250 ThIC. py6. HeoOxoaumo paccuuTarh TEKYIyI0 CTOUMOCTh apeHI-
HOM IUIATHI.

5. ABaHcupoBaHHBIN kanuTan cocrasiseT 800 Toic. pyO., BeIpyuka oT npoaax -1200 Tsic.
py6. Cymma HanoroB cocrtanisieT 20% oT BanoBoil mpubsuin. Yactora 000poTa MOJHOTO Kanurajia
paBHa 0,5 00. roa. OnpeaenuTs roA0BY0 HOPMY YUCTON TPUOBLITH.

IlepeyeHb KOHTPOIBHBIX 3aaHUH M (/M) BONPOCOB VIS OLCHKH COPMHPOBAHHOCTH KOM-
nereHun YK-1 (KoHTpoMpyeMblii HHAUKATOP H0ocTHKeHHs1 KomneTeHnun YK-1.3)

1. Ilo pe3ynbraraM MO3rOBOTO IITypMa OBLIM OINpEAeNeHbl CIEeNyIONINe IUana3oHbl Mapa-
METPOB MHHOBAIIMOHHOTO MPOEKTA:

—  JUIATENBHOCTB TPOEKTa COCTABUT 4 roja;
—  CTaBKa AUCKOHTUpOBaHUA — 0T § 110 10%;

— BbIpyuka B niepbiii rox — ot 0 10 1000 thIC. pY6.; BO BTOpoi rog — ot 1000 1o 2000 ThIc.
py0.; B Tpetuit rogq — ot 2000 mo0 5000 THIC. PYO.;

— 3arpartsl B KaxaoM nepuoge coctasaT oT 700 1o 1000 ThIC. pyo.;

— TpebyeMslit 06beM unBecTuIMii — oT 500 10 2000 THIC. PYO.
OnpeaenuTs pUCK MPOEKTa Ha OCHOBE KOA(PPHUIMEHTA YCTOHUNBOCTH MPOEKTA.

2. TlpeanpusTie paccMaTpUBaeT MHBECTUIIMOHHBIA ITPOEKT. [lepBOHAYabHEIE 3aTPaThl PaB-
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HbI 2,5 MIIH. py0., ocTaTO4YHAsi CTOUMOCTh — (), CpOK peasin3alu NpoeKkTa — 3 roja.

lox | OxumaeMast mpuOBLIb MOCTIE YIIATH HAJIOTOB
1 13
2 14
3 1,8

AJbTEepHAaTUBHBIE U3EPKKU 10 MHBECTULMAM paBHbI 14%, okugaemblil TOJOBON ypOBEHb
uHuAnun — 6%. OnpeaenuTs YUCTYIO MPUBEAECHHYIO CTOMMOCTh MHBECTUILMOHHOTO IPOEKTA B
YCIOBUAX UHDIAIMH.

3. HMerorcs moKa3aTead BLIIOIHEHUS GIOIl)KeTa IIPOCKTA:

Kozpr | [Tnanoseie | OcBoeHHEBIN | ®akTnueckue |OTKIIOHEHUE 10 3a-| OTKIOHEHHUE 110
3aTpar | 3arpaThl 00BeM 3aTpaThbl TpaTam pacnucaHuIo
$ % $ %
1 74,000 69,000 73,500
2 75,000 59,000 57,800
3 34,000 31,000 34,500
4 79,000 79,000 83,500
5 23,000 22,000 21,000
6 18,000 17,200 17,000
7 31,000 24,500 29,100
Bcero

Paccunuran HCOOCTArOIMUE I10Ka3aTCIn BBIIIOJIHCHHA 6IO,Z[)K€T21 IIPpOCKTa, OIPCACIUTEC, BbI-
MOJIHACTCA JIM IIPOCKT HA JAHHYIO JaTy C skoHOMueH. Ecim IMPOCKT BBIIMMOJIHACTCA C BKOHOMI/Ief/'I, TO
OIIPEACIINTEC DKOHOMUIO B CTOUMOCTH ITPOCKTAa HA MOMCHT €Iro 3aBCPLICHUSA B IIPCAIIOJIOXKCHUH, YTO
IIPOCKT 6le€T BBIITOJHATBECA ¢ TEMHU KC IMapaMCTpaMu.

4. PaccumTtaiite wuHaekc paoxoaHoctd (Pl) mpoekTa HOBBIX M3A€IMH s KOMIIAHUHU
«MocmBes» u cenaiTe BBIBOJ O 1eJIeCO00Pa3HOCTH €ro MPHUHSATHS, €CITH N3BECTHO, YTO WHBECTH-
K coctaBisitoT Mo 20000 y.e. B TedeHUE TPeX JIET, ONEPalMOHHbIE pacXoJibl BOSHUKAIOT IOCIE
TpeThero roga u coctabisitoT 2000 y.e. B roa. Otnaua npeamnonaraercs: B 4-m roay - 30000 y.e., B
5-M roay - 40000 y.e., B 6-M u 7-m roxaax - mo 20000 y.e. llena kanutana 13%. U3menurcs .
Bare pemenue, ecnu ctouMocTh KanuTana Bozpactet 10 20%.

5. PykoBOICTBO KOMIIAaHMM PAacCMaTPUBAET BO3MOXHOCTbH BBITYCKa NMPOJYKIUH HOBOIO ac-
copTuMeHTa. J10 notpedyer uHBecTuii B pazmepe 500 OOO moin, Ha mepBom 3tamne u eme 700
000 mosut, mo ucTedyeHuu nepBoro rojaa. Yepes ABa rojaa nociae Hadyajaa pealu3aluy MPOEKTa 0KH-
JAIOTCS ICHSXKHBIE TTocTyTuieHus B pazmepe 250 000 momt., Ha Tpetuit rogq — 350000 nost., yepes
yetsipe roga — 450 000 mom., a 3atem — 480 000 momt.

A) Ecniu MuHUManbHas cTaBKa JOXOAHOCTH paBHa 15%, kakoBa 4ucTas npHUBEIEHHAs CTOU-
MOCTb ITpoeKTa? MOKHO JIN CUATATh €70 MPUEMIIEMBIM?

b) Kakosa IRR npoekra?

B) Yto mpowusoiiner, eciu TpeOyemas MUHHUMaJIbHAast CTaBKa JOXOTHOCTH OyneT paBHa 7,5%?

IlepeyeHb KOHTPOJILHBIX 3aJaHUH U (MJIM) BOIIPOCOB /JIs1 OLEHKHU ¢(OPMHPOBAHHOCTH KOM-
nereHnun YK-2 (KOHTpoMpyemMblii HHIHKATOP A0cTHKeHns KomneTrenunn YK-2.1)

1. da3a aHanM3a MPOEKTa - 3TO.
A) aHaNM3 OTKJIOHEHHUH OT TUTaHA PeaT3alluy MPOEKTA;
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b) ananu3 miaHa (COOTBETCTBYET JIM TUTAH IEJISIM) U aHAJW3 UCIOJHEHHsI (COCTOSIHUE W TPO-
THO3 YCIICIIHOCTHU 3aBEPILICHUS IPOCKTA);

B) onpenenenue u npuMeHeHne HEOOXOAUMBIX BO3JIEHCTBUH C LIEIbI0 00ECIIeYeHHs] yCIIeITHON
peanu3ayy IpoeKTa;

I') dopmanuzanus mponeccoB U3MEpPEeHHs] OTKJIOHEHUHN XO0/a MCIOJIHEHMs MPOeKTa OT 3ajaH-
HBIX [JIAHOBBIX NTaPAMETPOB;

/1) mnanupoBaHuE BO3ACUCTBUM C 11€JIbI0 00ECTICEUeHHS YCIICIIHON peain3aliy MPoeKTa.
Nuanumanus - 370...

A) mporuienypa, MO3BOJISIONIAs BHITOIHATH 3aKIIOUNTENbHbBIC IEHCTBUS IIPU CTApTE MPOEKTA;

B) pasnmen ynpasnenust mpeAMeTHON 00JIACTHIO HA CTAUH TUTAHUPOBAHHS,

B) dbopmanpHblii npoliecc BOBIEUEHUS POIUTENLCKONW OpraHU3alMd B Hayaje BBINOJIHEHUS
IPOEKTa WK €ro o4epeHou (haspr;

I') dbopmanpHBIi IpoLece 1eNenonaraHis B Hauaje BBIIOJHEHUS MPOEKTa WM €ro O4epeaHOon
da3ebl.

Kakas cymectByeT kinaccudukaus pecypcon?

A) BO300HOBIIsIEMbIC U HEBO30OHOBIISIEMBIC;

b) BHemiHue u BHyTpEeHHHUE;

B) ¢unanCcOBBIC 1 MaTepUABHBIE;

[') TpynoBble U HETPYIOBBIE.

®daza HHUIMMPOBAHUS IIPOEKTA - ITO....

A) KOOpIMHAIMS JIIOJIeH U PECYpPCOB VISl BBIIOJIHEHUS MEPOIIPUSITHIA TPOEKTA;

b) ompenenenue uenei u KpUTEPUEB ycrexa MPOEKTa C pa3pabOTKON CXeM UX JOCTHKECHHUS;

B) mpumenenne HeOOXOAMMBIX BO3JCUCTBHI C IIENIbI0 00ECHEUEeHUs YCIEHIHON pealln3aluu
IIPOCKTA;

[') mpunsTHE pelieHus: 0 Havyalie BBIIMOJIHEHUS TPOEKTa;

1) pa3paboTka u yTBEp)KICHHE JOKYMEHTOB, IPEIHA3HAYCHHBIX /IS UCIIOJIHEHHS B XO/€ pea-
JU3alUU TPOEKTA.

WBS-ctpykTypa (CTpyKTypHAs JEKOMIO3UIHS PadOT MPOEKTa) — 3TO. ..

A) 3TO CTPYKTYypa, UCIONIb3yeMasi Il KOHTPOJISA Mporpecca MpoeKTa;

B) sT0 pa3buenune nmpoekTa Ha COCTaBHBIE YACTH (DJIEMEHTHI, MOAYJIH, paOOThI U T.JA.) HEOOXO-
JMMBIE U JI0CTaTOYHBIE JUI ero 3(()EeKTUBHOTO TIAHUPOBAHUS M KOHTPOJIS, KOTOpast sABJIs-
€TCs EHTPAIbHBIM HHCTPYMEHTOM OTIPENIeNIeHUsT paboT, KOTOPBIE JOJKHBI BHITOTHATHCS B
paMKax MpoeKTa;

B) aT0 cTpyKTYypa NpOEKTHON KOMaH bl B IPOEKTE;

I') 310 cTpyKTypa, UcHoiab3yeMasl Jjsl aHalu3a MPUYUH, BHI3BIBAIOIIUX OTKJIOHEHUS B Ipel-
METHOU 00JIacTH.

@DaKkTOp CTOUMOCTH - 3TO...

A) SKOHOMHMYECKH Ba)KHBIN MTOKA3aTeNb, BIUSAIOIUN HA CTOUMOCTh OM3HECA,

b) HOpmaTuBHBIN NOKa3aTenb, 32 CUET KOTOPOI'0 BO3MOXHO Y3HATh CTOMMOCTh KOMIIAHUU;

B) mo6as nepemenHasi, BIUSIONIAs HA CTOMMOCTh KOMITAaHUY;

I') BpeMeHHOI MOKa3aTenb, BIUAIOLINI Ha CTOUMOCTb OM3HEca.

Oran «IlnannpoBanre KOMMYHHKAIUSIMIY) HEOOXOIUM JIJIsl COCTABIICHHS:

A) MaTpuIlbl OTBETCTBEHHOCTH;

b) opraHu3anmoHHOW CTPYKTYpHI,

B) nmnana ynpaBieHuss KOMMYHUKAIUSIMH,

I') nmnana mpoekra.

Y CTOMYMBOCTB MPOEKTA - 3TO...

A) abcomoTHas HE3aBUCUMOCTh OCHOBHBIX XapaKTEPUCTUK MPOEKTa OT U3MEHEHMsI PUCKOBBIX
apaMeTpoB;

b) cunmpHas peakiysi OCHOBHBIX XapaKTEPUCTHK MPOEKTa Ha HE3HAUYNUTEIbHOE U3MEHEHHE PHC-
KOBBIX I1apaMeTpPOB;
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B) cnabas peakuus OCHOBHBIX XapaKTEPUCTHUK IMPOEKTa HA HE3HAYUTEIIbHOE U3MEHEHHUE PUCKO-
BBIX MTAPAMETPOB.
9. Kakue npoueaypsl BKIIOYaeT B ce0sl yIipaBJIeHHUE TPEIMETHOM 001acThio?
A) aHanu3 mpoOseMbl, COOp MCXOIHBIX NAHHBIX, OMpPEISICHHUE IeJield U 3aJay MPOCKTa, pac-
CMOTpEHHE aJTbTEPHATUBHBIX BAPHAHTOB MIPOEKTA;
b) muanmpoBaHue yrnpaBiIeHUs MPEIMETHON 00JIaCThIO, peann3anus npeIMeTHON 001acTu, mo-
Jy4yeHue NpuObUIH, pa3aen NpuObLIN, 3aBeplICHIE YIIPABICHUS IPEIMETHONU 00IaCThIO;
B) mumanupoBanue mpeameTHoW 001acTH, pacrpenesieHue WH(pOpMalHy, MPeIoCTaBICHUEe OT-
YETHOCTHU 00 MCIOJIHEHUHU MTPOEKTa, 3aBEPIICHNE IPOEKTa;
') maMnmanus paboT, MIaHUPOBAaHHUE MPEIMETHON 00JacTH, OINpeesieHue MpeIMeTHON o0ia-
CTH, MIOATBEPXKACHUE IPEIMETHON 00JaCTU U KOHTPOJIb U3MEHEHUH MpeIMETHOM 00JIacTH.
10. YnpaBnenue puckoM COCTOUT U3 CIESAYIOMIUX MPOLEeRyp:
A) uaeHTHUKAIMSA PUCKOBBIX COOBITHI;
b) xomudecTBEeHHAs OLIEHKA PUCKOB;
B) nmnanupoBaHue Mep pearupoBaHUs Ha PUCKOBBIE COOBITUSI U MOHUTOPUHT.

IlepeyeHb KOHTPOJILHBIX 321aHUH U (UJIM) BONIPOCOB /JISA OlleHKU C)OPMHUPOBAHHOCTH KOM-
nereHuun YK-2 (KOHTpoIMpyeMblii HHIHKATOP A0CTHKeHns1 KomneTreHnnn YK-2.2)

1. Ipu npou3BoACTBE HEKOETO TOBAPa 0OBEMOM 4 ThIC. TOHH MOCTOSHHBIE 3aTPaThl COCTABH-
au 600 Teic. pyO. [lepemennnie 3atpatsl npu 3ToM cocTaBmid 800 Teic. py0. Bo3moxkHo nu mpu
1eHe peanm3aruu ToBapa 250 py0. TOHHA He OKa3aThCsl B YOBITKE?

2. OctaTo4yHass CTOMMOCTh aKTHBa IIOCIE YETBIPEX JIET €ro 3KCIUlyaraluu coctaBiser 120
MIIH. pyOneii. YeMy paBHO €XeroJHOe aMOPTH3alMOHHOE HAYUCICHNE, €CIH IIepBOHAYaIbHAas CTO-
UMOCTb aKkTHUBa coctapisiia 180 muH. py6neii?

3. BeIpyuka OT pealus3aluy IpeanpuaTus coctaiger 500 Thic. py6., HEPEMEHHBIE 3aTPATHI -
300 TeIC. pYO., IOCcTOSTHHBIC 3aTpathl - 100 ThIC. pyO., MpUOBUTE 0T peanmm3armu - 100 ThIic. pyoO.
Crnpoc Ha MPOAYKIIMIO, pean3yeMyr0 IpeanpHusITHeM, CHUXKaeTca. B cienyromem nepuojie mpe-
INPUATHE CMOKET 00eCeUUTh NMPEKHUN HATypalbHbIN 00BEM MPOIaXk, TOINBKO CHU3UB IieHbl. KakoB
MaKCHUMaJbHBINA TIPEIeN CHUKEHHS 11€H, 00eCTIeunBaOInii 6€3yObITOYHOCTh peann3alium?

4. Cpennss 3a aHANIM3UPYEMBIH TIEPHOJI CTOMMOCTh aKTHBOB, YYaCTBYIOIIMX B OCHOBHOM JI€sI-
tesnbHOCTU npennpuarus - 30000 teic. py6. Beipyuka ot peanuzamuu - 35000 ThIc. py6. [Ipnbsuib
ot peanuzanuu - 2000 TeIiC. py0. PaccunTtaTh peHTa0EIBbHOCTh aKTUBOB. OLIEHUTH (PAaKTOPHI, OIpe-
JIeSAIOUINE 3TOT YpOBeHb peHTabenbHOoCTH. OnpenesnTe BO3MOKHOCTH MOBBILICHUS peHTa0eIbHO-
CTH aKTHBOB.

5. DKOHOMHMYECKHE TMOKa3aTenu (GUPMBI 3a TOA: ToBapooOoporT - 410 Teic. py6. Cpeanmuii
HPOIIEHT TOProBoil HaxbaBku - 22,67%, ypoBeHb uzaep:xek odpamenus - 10,34%, BHepeanu3zaiu-
OHHbIE J10XO0Jbl - 3,2 Thic. py0. BHepeanuszanuonnsie pacxoasl - 5,6 Teic. pyd. HIAC u Hamor Ha
npuObLIb, B COOTBETCTBHHM C 3aKOHO/ATENbCTBOM. 1 mprobpeTeHus obopynoBanus Gpupme HE0O-
XOIUMBI cpefcTBa B cymme 13 Thic. pyO. PaccuuTaiite 6anaHcoBy10 MpUObUIb U MPOBEPHTE BO3-
MOYKHOCTb OIUIaThl CTOUMOCTH 000pYy/I0BaHMS 33 CUET YUCTOH NMPUOBLIH.

Ilepeyenb KOHTPOIBLHBIX 3aJaHUH M (MJIM) BONIPOCOB /UISA OLeHKH CGOPMHUPOBAHHOCTH KOM-
nereHuuu YK-2 (KoHTpoJIMpyeMblii HHAUKATOP J0ocTHXKeHHs1 KomneTeHnun YK-2.3)

1. bank mpemocTaBuil KpeAUT ISl peanu3anuu Ou3Hec-mpoekTa B paszmepe 150 teic. py0. Ha
30 mecsieB nof 13 % roaoBbIX HA YCIOBHUSX €AMHOBPEMEHHOTO BO3BpAaTa OCHOBHOM CYMMBI J10JIra
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U HAYMCJICHHBIX MPOLEHTOB. [IpOLIEHTHI HAUUCISAIOTCS €XKEKBAapTaJIbHO IO CXEME CIIOKHBIX IPO-
1eHToB. Kakyto cyMMy MpeacTouT BepHyTh OaHKy?

2. PabGouwnii, yqacTBYIOIIHI B MPOEKTE, UMEET YaCOBYIO CTaBKy 128 py0., 0TpaboTal MOJHBIHA
MecsIl U ellle Mpa3gHUYHbIN JIeHb (OIUIauMBaeTCs B JBOMHOM pa3mepe). Pazmep HauucieHHOM npe-
mun — 6400 py6. B mapte 1 mpa3gHudHbIi U 6 BBIXOJHBIX THEH. [IpogomKuTeIbHOCTh pabodero
nHs 8 yacoB. Onpenenure o0 pa3Mep BBIIJIAYEHHOTO paboyemMy 3apaboTka 3a MapT.

3. Ilo uroram nepBoro mecsia padoTsl HaJ MPOEKTOM, MPOIOJKUTEILHOCTHIO B OJUH KBap-
tan ¢ 6romxerom 600 000,00 py6ueii, peanuzoBan Ha 40% BmecTo 45% 3amnaHupoBaHHBIX. DakTH-
Yyeckass CTOMMOCTh paboT mpu 3ToM coctaBmia 390 000,00 pyoseir. CKOJIBKO COCTAaBHT pa3HHIIA
MEXJIy TPOTHO3HBIM OIO/DKETOM U 3allJIaHUPOBAHHBIM, €CITM OKUIACTCS, YTO B OyIymieM paboTh
OyIyT BBIIOJHATHCS C TOH ke 3EKTUBHOCTHIO UCIIOIb30BAHUS PECYypCOB?

4. TpennpusiTue MpeArnoaracT UCIoJIb30BaTh UMEIOIIECECs Y HEro 00OpYIOBaHHE CIIEIyO-
UM 00pazoM:

| BapuaHT: MPOJATh, MPH TOM M3BECTHO, YTO PHIHOYHAS CTOMMOCTh 000PYIOBAHMS COCTaB-
aset 1000 y.e., pacxo/ibl 10 AeMOHTaxKy o0opynoBanus 40 y.e.

2 BapuaHT: ciada oOOpyIOBaHMs B apeHAy Ha 3 roja Apyromy MpEeANpPUSTHIO, MPU ITOM
apenja npusnecet 400 y.e., 500y.e., 600 y.e. exeronno: r= 10%.

3 BapuaHT: BHECTH OOOPYJOBAaHHE B COBMECTHOE MPEANPUITHE, NMPU ITOM H3BECTHO, UYTO
o0l YuCThIM T0X0A coBMECTHOro npeanpusitus coctaBuT 3000 y.e., a eciiid COBMECTHOE Mpe-
npusiTe OyJIeT OCYIIECTBISATh CBOIO JCSATEILHOCT 0€3 HCIIOIb30BAHUS TAHHOTO 000PYI0OBAHUS, TO
yUCTBIA J0oX0oA cHu3uTes 10 2100 y.e.

Br10op anpTepHATUBHBIX BapHUaHTOB HCIIOJIb30BaHUS 00OPYJIOBaHUS O00OOCHOBATH COOTBET-
CTBYIOIIMMHU pacueTaMH U JaTh HEOOXOAUMBIE MOSCHEHUSI.

5. KakoBa pbIHOYHAS CTOMMOCTbh HEIBMKUMOCTH, €CIIM HOTOK JOXOJOB B IIEPBBIHA IO HPO-
rHo3Horo nepuoaa - 1100 y.e., Bo Bropoii roa - 1200 y.e., B tpetuii roa 1400 y.e. B koHue tpethe-
ro rojia mpejamnoiaraeTcsi npogaxa oo0bekra HeaBmkuMocTH 1o 10000 y.e. TpeOyemass HOpMma J10-
xoguocth 20%.



